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Educational Community 

East Stroudsburg Area School District is located along the Delaware in the Pocono 
Mountains of Northeastern Pennsylvania.  The School District spans approximately 214 
square miles in northeastern Monroe County and southern Pike County. The School 
District is comprised of the East Stroudsburg Borough and the townships of Smithfield, 
Middle Smithfield, and Price, all in Monroe County and the townships of Lehman and 
Porter, both in Pike County. ESASD is 85 miles north of Philadelphia, and 80 miles west 
of New York City. Although it is found in an area that in many respects is considered 
rural, the District has many characteristics of a suburb and much of its population has an 
urban flavor.  Such diversity is also evidenced in the socio-economic and ethnic make-up 
of the community.    This highly diverse populous is comprised of professionals, some of 
whom reside in upscale neighborhoods, a large middle class, and the economically 
challenged who reside in low-income housing projects and small pockets of depressed 
areas not more than a few blocks in size.  With a current enrollment of 8079 students, the 
district has 40.1% of its students on free and reduced lunch with three elementary 
buildings having over 50% of their students in a low economic status.  The student body 
is comprised of 53.6% Caucasian, 22.2% African American, 21.5% Hispanic and 2.7% 
Asian/Pacific Islander.  Approximately 5% of these students are English Language 
Learners. 

  

 

The District also possesses a great deal of diversity in both its workforce and the means 
of employment available within its borders. East Stroudsburg University is located within 
the boundaries of the District as is the Pocono Medical Center and the majority of 
Monroe County's medical businesses. However, the most prominent commercial 
endeavor within the limits of the District is tourism and its related services. Many resorts 
are located within the District's boundaries, offering a wide range of activities such as 
golf, skiing, swimming, and the enjoyment of many outdoor activities as can be found in 
the District's share of the Delaware Water Gap National Recreation Area. The District 
also possesses light industry and a significant share of Monroe County's retail trade. 
 
During the past two years, the district has leveled off  in enrollment growth.  Whereas in 
the past, the East Stroudsburg Area School District hired an average of 50 to 75 
professional and support staff each year, we are currently averaging approximately 20 to 
30 new professional and support staff each year.  Due to the decline in student population 
and the current economic crisis, the district has reduced its professional workforce by 60 
teachers, mainly through attrition and nonrenewals of temporary professional employees 
(TPEs).   The school district has reduced its professional staff from approximately 728 
professional employees in 2006 to the current number of 668,  including elementary and 
secondary classroom teachers, counselors, librarians, administrators and administrative 
support personnel.  All of the professional and support personnel that are engaged in 
supporting the delivery of instruction are highly qualified as defined by the requirements 



of NCLB, with 97.4% of the professional staff possessing Pennsylvania certification in 
their current teaching assignment. 
 
Currently, there are six (6) elementary, two (2) intermediate, and two (2) high schools in 
the District, housing approximately 8061 students for the 2008-2009 school year, a 
decline of approximately 100 students.  Despite the decline in enrollment, the district 
continues to experience a high transiency rate.  In 2007-2008, for example, we had 1330 
new enrollments and 1324 withdrawals, including approximately 650 graduates.  Each of 
these facilities provides students access to library facilities and classrooms that have 
access to the internet and are equipped to support students' attainment of the academic 
standards.  Each school has at least one full-time librarian, with the exception of our two 
smallest elementary schools, J. M. Hill and Smithfield, that will be sharing a librarian 
beginning with the 2009-2010 school year.  The delivery of instruction is also supported 
through the integration of technology, supported by the Director of Instructional 
Technology and three (3) Instructional Technology Integrators.   
 
The school district also operates a variety of programs designed to meet the individual 
needs of learners, including math and literacy coaches at the elementary, intermediate, 
and high school levels, Response to Intervention (RtI) at the elementary level, Student 
Assistance Programs(SAP) and Child Study Teams  at the intermediate and high school 
levels, remedial programs, and extended learning opportunities through school-day and 
extended-day tutorial programs.  The district also has a gifted program (K-12), and 
accelerated programs, including a variety of Advanced Placement courses.  Through the 
Dual Enrollment grant, many of our juniors and seniors have had the opportunity to take 
college courses.  Students also have the opportunity to attend the Monroe County Career 
and Technical Institute to pursue a career pathway.   
 
During the 2008-2009 school year, the district opened a new elementary school (East 
Stroudsburg Elementary School) that currently houses approximately 823 students due to 
a realignment of our students among Smithfield, Middle Smithfield, Resica and J. M. Hill 
Elementary Schools.  All of our elementary schools are now K-5.  Renovations to 
Smithfield Elementary School were completed for the 2007-2008 school year.  
Expansions and renovations to East Stroudsburg High School South are in their final 
stages of a five-year process, with an anticipated completion date of mid-September, 
2009.  Middle Smithfield Elementary is currently being renovated and expanded, with an 
anticipated completion date for October, 2010.  
 
Bushkill Elementary School, built in 1998, was designed to meet the changes occurring 
in our diverse community in terms of both the growth and educational needs of our 
students.  A centrally-located atrium promotes a interest and curiosity in plants, flowers 
and animals.  Bushkill Elementary School is located on Bushkill Mountain and is part of 
our North Campus.  The building has 50 classrooms with several small-group classrooms 
to accommodate 637 students in grades K-5. All students are bussed to Bushkill 
Elementary School.  Eighty-four professional and non-professional staff provide 
educational services for our diverse student body.  Bushkill has a population that is 
52.3% economically disadvantaged. The school is equipped with the latest technology 



including high-speed networked Internet access, telephone systems, satellite television, 
white boards with video projectors, computers that are Internet ready in every classroom, 
and four mobile computer labs. In addition to the 34 classrooms, the building contains 
music rooms, an art room, a library media center, and a multi-purpose room that serves as 
the cafeteria, physical education facility, and auditorium. Outside facilities include 
practice baseball/softball fields, football/soccer fields, two playgrounds, and plenty of 
open space.   The mission of Bushkill Elementary School, a culturally diverse, rapidly 
growing, united community, is dedicated to creating a sound foundation in shaping each 
student to become a positive, respectful, well-rounded citizen on a lifelong journey of 
success. 

  

 

J.M. Hill Elementary School, built in 1934 with a major addition completed in 1993.  
Original hardwood floors help create a warm caring environment for learning. The 
building has 34 classrooms with several small-group classrooms to accommodate an 
enrollment of 366 students in grades K-5.  Since J. M. Hill is located in the borough of 
East Stroudsburg, 40% of the students walk to and from school. Fifty-seven professional 
and non-professional staff provide educational services for our divers student body.  The 
school is equipped with the latest technology, including high-speed network Internet 
access, telephone systems, cable television, two interactive whiteboards with video 
projectors, one teacher and two student Internet-ready computers in each classroom, two 
mobile computer labs, and one stationary computer lab.  In addition to the 34 classrooms, 
the building contains administrative offices, a music room, an art room, a library media 
center, a cafeteria, and a physical education facility that also serves as an auditorium.  
Outside facilities include practice baseball/softball fields, a soccer field, and a 
playground.  The mission of J.M. Hill Elementary is to prepare all students to maximize 
their individual potential and demonstrate their mastery of defined knowledge and skills. 
Our goal is to empower students to become contributing members of a diverse society. 

  

East Stroudsburg Elementary is the newest and largest elementary school in the East 
Stroudsburg Area School District.  ESE opened in August of 2008 and is located off of 
Route 447.  This beautiful, three-story elementary school consists of 58 classrooms 
and small and large group instruction areas to accommodate an enrollment of 823 
students in grades K-5.  All students are bussed to and from East Stroudsburg Elementary 
School.  In addition to the 58 classrooms, the building contains a multi-pupose room, a 
fully functional cafeteria, library media center, art room, music lab, physical education 
facility, computer lab, and two mobile computer labs.  The school is equipped with the 
latest technology, including high-speed network Internet access, telephone systems, cable 
television and televisions in every classroom, whiteboards with video projectors, one 
teacher and two student Internet-ready computers in each classroom, two mobile 
computer labs, and one stationary computer lab.  Outside facilities include open space on 



which a playground is projected to be built druing the summer of 2009.  A highly 
motivated staff consisting of 96 professional and non-professional staff has brought their 
knowledge and creativity from the five other elementary schools within the East 
Stroudsburg Area School District.  East Stroudsburg Elementary School believes in a 
well- rounded curriculum that includes music to contribute to higher academic 
achievement.  This belief gives us the opportunity to pilot the Keys to Achievement 
Program with our primary elementary students.  The computer-based program guides 
students through lessons with the help of personal keyboards and headset stations.  East 
Stroudsburg Elementary School is a diverse school community which is dedicated to 
creating a learning environment where all students optimize their potential.  We will 
achieve this goal through the development and implementation of high quality standardd-
driven instruction.  Civic, social and technological skills will be cultivated in a nurturing 
environment to meet the challenges of our changing world.  Welcome to ESE Where We 
Strive for Excellence! 

  

 

Middle Smithfield Elementary School, built in 1934, has undergone multiple renovations 
with the final expansion project currently underway and scheduled to be completed in the 
fall of 2010.   Middle Smithfield  prides itself on its Character-based learning 
environment. Middle Smithfield is located on Route 209 in Middle Smithfield Township 
and is a feeder school for our North Campus.  All students are bussed to and from Middle 
Smithfield Elementary School.  Seventy-six professional and non-professional staff 
provide educational services for our diverse student body, which currently represents a 
52% minority population rate.  Middle Smithfield consists of 41 classrooms and small 
group instruction areas to accommodate an enrollment of 614 students in grades K-5.  In 
addition to the 41 classrooms, the building contains a multi-purpose room, a fully 
functional cafeteria, a library media center, music room, art room, physical education 
facility and administrative offices.  The school is equipped with the high-speed network 
Internet access, telephone systems, one interactive white board with a video projector, 
one teacher and two student Internet-ready computers in each classroom, three mobile 
computer labs, and one stationary computer lab.  At the conclusion of the renovation 
project, Middle Smithfield will be equipped with the latest technology, including Cisco 
Network Infrastructure, partial wireless access, cable television, and a large group 
instruction area.  Each classroom will be equipped with a television.  Outside facilities 
include baseball/softball fields, soccer fields, and a playground.  Middle Smithfield 
Elementary, using the talents, strengths and creativity of students, parents, and 
community will work to provide a positive character-based learning environment that 
respects the varied academic, cultural, social and emotional needs of its students. 
 
Resica Elementary School was built in 1997.  The arts are, and have always been, an 
essential component to instruction at Resica Elementary. Our staff views the arts as 
motivational tools and instruments through which they are able to broaden children's 
understanding, skill, and knowledge. Through the integration of arts and technology, our 



teachers strive to enhance each student's problem-solving skills and engage students in 
creative thinking. It is our mission to provide a host of artistic experiences in order to 
address the diverse learning needs of all students, while striving to exceed our state's high 
academic standard. Essential to the overall success of our students is their desire to 
appreciate and respect all individuals in our building and community. It is through our 
ongoing dedication to honoring positive behavior and choices that our children grow to 
recognize the everlasting impact that random acts of kindness have on our society. Resica 
Elementary School creates and promotes a community of respectful, responsible, and 
success-oriented learners by developing the diverse intelligences of all students through 
the sciences, technology and the arts. 

  

 

The original Smithfield Elementary opened in 1927 as the Smithfield Consolidated 
School.  Since then, several additions have been made to the original structure, providing 
additional classrooms, a multi-purpose rooms and administrative office and health suite.  
A formal dedication of the new two story addition and the renovation of the original 
building was held on September 14, 2007 as part of the “Smithfield Township 
Community Days.”  To accommodate the growth that the district has experienced, a 
major construction and renovation project began in June 2005 and concluded in June 
2007.  The construction project provided a two-story addition that includes additional 
classrooms, as well as new multi-purpose room, library, administrative and guidance 
offices and health suite.  All of the attached and stand alone modular classrooms were 
removed as part of the project.   The project also involved a complete renovation of the 
existing structure and enhancements to the playground and parking areas.  The expansion 
and renovation of Smithfield Elementary provided an up to date facility that compliments 
the quality program already in place.  A staff of 50 professional and support level staff 
assigned to Smithfield Elementary serve approximately 320 students in Kindergarten 
through grade five.  The building is also home to three Colonial Intermediate Unit # 20 
classrooms and two District operated specialized special education classes.   In addition 
to the core instructional program, the school offers supplemental services, including ESL, 
Reading and Special Education.  Smithfield Elementary students may participate in a 
variety of intramural activities, enrichment and tutorial programs, and clubs that provide 
opportunities for them to interact in a positive and rewarding environment. The school 
has a very supportive Parent Teacher Organization that provides a variety of services and 
programs which enhance the classroom instruction.  
  
 

The John T. Lambert Intermediate School opened in September of 1992 and  located on 
Milford Road.  There are about 1,040 students, 90 faculty members, 61 support staff and 
3 administrators in the JTL complex which service students in grades 6-8.  Before the 
district split in 2000, there were more than 1,700 students in the school. Our school is 
very proud of our excellence in academics, evergrowing athletic programs, and cultural 



performing arts. We are also very proud of the community service in which we 
participate.  Each team selects an integrated service learning project each year.  These 
projects have earned honorable mention for Excellence in Education awards through 
Intermediate Unit 20.  In the past we have made teddy bears and pillows for children who 
lost a parent during 9/11, we have contributed to numerous charities such as Angel's 
Closet through the work of Student Government and Students against Substance Abuse 
(SASA) clubs, and we utilize local business such as Shawnee Mountain with our ski 
program. We are a school which embraces our diversity and uniqueness in the Pocono 
Mountains. Teamwork is a very important part of JTL. Our hard work, dedication, and 
communication with residents in East Stroudsburg makes us a community oriented 
school. Thankfully, for our wonderful faculty and students, our school is standing strong 
and will continue to stay that way for years to come.  J.T. Lambert is dedicated to shaping 
and directing a diverse population of early adolescents, providing the bridge to young 
adulthood and preparing them to become life-long learners and self-confident, productive 
members of society. 

  

 

Lehman Intermediate School officially opened in 2000, houses approximately 882 
students from Monroe and Pike counties in grades 6-8, and is located on the 400-acre 
north campus along with East Stroudsburg High School North and Bushkill Elementary 
School.  There are 90 faculty members, 39 support staff and 2 administrators in the 
Lehman complex.  Lehman Intermediate School’s physical plant is approximately 
220,000 square feet and contains about seventy classrooms, family and consumer science 
and technology education facilities, a library, 1.5 gymnasiums, a weight room, athletic 
offices and locker rooms, a natatorium, a health suite, a cafeteria, and administrative and 
guidance offices.  The three-story design of the building facilitates a team structure that is 
key to the East Stroudsburg Area School District’s intermediate school 
philosophy.  Students receive all instruction from approximately 120 professional 
educators and support personnel in the CORE subjects (English, Reading, Math, Social 
Studies, and Science) within their grade level team while EXPLORATORY subjects 
(Physical Education, Health, Foreign Languages, Sewing, Cooking, Wood Shop, Graphic 
Arts, Library Skills, Art, Music and Skills for Adolescence) and electives (Band and 
Chorus) are also offered during the six-day cycle. Computer Literacy is integrated into 
the classroom via a plethora of activities and comprehensive projects in unison with 
CORE and EXPLORATORY subjects. A vast and unique number of specialized 
programs in the form of after-school clubs and extra-curricular activities are also offered 
on a daily basis throughout the school year.  The calendar for the school year is designed 
so that the first student day of the school year is designated as Day One, the second day 
as Day Two, and so on through Day Six. After the sixth day, the cycle begins anew with 
Day One. Holidays, staff development days, and snow days are not counted in the six-day 
cycle, only days when classes are in session for students.  Lehman Intermediate School is 
especially proud to say that the school has made Adequate Yearly Progress (AYP) for six 
(6) consecutive years.   



  

 

East Stroudsburg Senior High School North is located on the North Campus of our 
district in Lehman Township, Pike County of Northeastern Pennsylvania. The school was 
built in 1999 and houses 1345 students from Pike and Monroe County.  There are 108 
faculty members, 44 support staff and 4 administrators.  Although it is located in an area 
that is considered rural, the school has many characteristics of a suburban school and 
much of its population has an urban flavor. Through the Classrooms for the Future Grant, 
21 core area teachers have gone through the training to become Classrooms for the Future 
teachers.  These teachers each have access to a projector, interactive white board, teacher 
laptop, cart of 30 laptops, a printer/scanner, set of speakers, video camera and digital 
camers.  Our school philosophy indicates that our primary purpose is to prepare thinking 
and responsible citizens for life in an ever-changing and complex society. We are a 
school dedicated to a strong culture for learning. We have worked to increase student 
achievement and are dedicated to providing multiple opportunities for our students and 
school community to become successful learners. East Stroudsburg High School North 
benefits from partnerships with the PTA, Booster Clubs, and other members of our 
community who provide resources, experiences, and interactions for students and staff. 
East Stroudsburg High School North nurtures within each student a commitment to life-
long learning which prepares them to become creative, productive and responsible 
citizens in a continually changing world. 

 

  

East Stroudsburg Senior High School South is located in the borough of East 
Stroudsburg.  Approximately 6% of the student body walk to school.  The school was 
originally built in 1959 and houses nearly 1500 students.  There are 120 faculty members, 
98 support staff  and 4 administrators.  Since then, several additions have been made to 
the original structure, providing additional classrooms, multi-purpose rooms, 
administrative office and health suite, a black box theatre, an additional large 
gymnasium, and a board room.  The first renovation occurred in 1989.  The second 
renovation was recently completed in 2009 with an official dedication ceremony taking 
place on September 15, 2009.  As part of the renovation, the stadium was updated to 
include five (5) additional playing fields, a turf field and new visitors' bleachers.  The 
new turf field was funded partially by grants and donations secured by the Purple and 
White Club.  The turf field was officially dedicated at a ceremony on September 25, 
2009.  An eight-lane all weather track will be completed in October, 2009.  An additional 
three-story classroom space was added.  The old Bunnell building and the North 
Courtland administration center were demolished as part of the renovation process.  The 
school is equipped with the high-speed network Internet access, telephone systems,  
interactive white board with a video projector and televisions, internet-ready computers 
in each classroom, several mobile computer labs, and three stationary computer 



labs.  Through the Classrooms for the Future Grant, 13 core area teachers have gone 
through the training to become Classrooms for the Future teachers.  These teachers each 
have access to a projector, interactive white board, teacher laptop, cart of 30 laptops, a 
printer/scanner, set of speakers, video camera and digital camers.  Our school philosophy 
indicates that our primary purpose is to prepare thinking and responsible citizens.  East 
Stroudsburg High School South has a rich history of student accomplishments both inside 
and outside of the classroom. We strive to live our motto of "Be the Best You Can Be" by 
recognizing ourselves as a cooperative family that includes staff, students, parents, and 
community members. Our belief in the power of Purple Pride has enriched us. We are a 
caring, harmonious school community that empowers and enriches all who enter our 
doors. Although we are a rapidly growing district, we take pride in our old-fashioned, 
small town values of cherishing each person's uniqueness and celebrating our diversity. 
East Stroudsburg Area Senior High School South, serving a diverse and growing student 
population, acts as a catalyst to prepare students to fulfill their innate potentials and 
become creative, productive, and responsible citizens in a changing global community. 

 
 

Mission 

East Stroudsburg Area School District, a diverse and rapidly growing community, nurtures within 
all students a commitment to excellence and life-long learning which prepares them to become 
creative, productive and responsible citizens in a continually changing and challenging world.  
 
East Stroudsburg Area School District… Creating the Future!  

Vision 

The East Stroudsburg Area School District vision is reflected throughout the District.  Our mission 
statement describes the community we serve, and our responsibility to prepare for a challenging 
future.  Our belief statements describe what can be expected of the District and how community 
involvement affects those endeavors.   

The future vision of East Stroudsburg Area School District includes a comprehensive plan of 
facility management and use in order to physically accommodate our dramatic, changing and 
transient population.  We envision the academic program evolving through a standards-based 
environment utilizing differentiated instruction, career-related activities, multi-sensory approaches, 
creative use of technology, continued school-to-community outreach, and an extensive 
commitment to exemplary learning. 

Shared Values 

We believe that:  

• All students can learn.  
• Effective communication is essential to the learning process.  
• All eligible students have the right to receive an education in a safe and caring 

environment.    



• Diversity is essential for the success of our educational program and our community.     
• Motivation is essential for learning.    
• Clear and consistent discipline for all creates a positive school community.  
• It is critical that all members of the educational community should be treated with mutual 

respect.  
• School, family, and community partnership is vital to student self confidence, 

performance and success.    
• A fundamental understanding of technology is imperative.     
• Continuous evaluation and revision of our educational system is our commitment to our 

beliefs.  
• Financial support of education is a meaningful investment in the entire community.    
• The ability to adapt to educational requirements and district obligations is essential to our 

changing world.  

Academic Standards 

The District has established the improvement goal that all East Stroudsburg Area School District 
students will demonstrate ongoing improved achievement in mathematics, reading, and science.  
The improvement goals in mathematics and reading are designed to meet the mandated 
proficiency requirements necessary to meet Adequate Yearly Progress (AYP) as measured by 
the annual state-wide PSSA assessments.  The improvement goal for science is designed to 
meet the proficiency requirements to be established by the PA Department of Education. 
 
Attaining the mathematics improvement goal will require that instructional planning and delivery 
focus on the content in each of the eleven (11) reporting categories (2.1. Numbers, Number 
Systems and Number Relationships, 2.2. Computation and Estimation, 2.3. Measurement and 
Estimation, 2.4 Mathematical Reasoning and Connections, 2.5 Mathematical Problem Solving 
and Communication, 2.6 Statistics and Data Analysis, 2.7 Probability and Predictions, 2.8 Algebra 
and Functions, 2.9 Geometry, 2.10 Trigonometry, and 2.11 Concepts of Calculus).   This 
focus will involve the identification of students' instructional needs in the each of the eleven (11) 
mathematics standards, alignment of the district curriculum with the PA Academic Standards and 
the PSSA Assessment Anchors, the integration of technology and research-based 
instructional resources and techniques to support mathematics instruction, and the creation of 
community partnerships needs. 
 
Attaining the Reading improvement goal will require that instructional planning and delivery in 
each of the two (2) reporting categories: Comprehension and Reading Skills and Interpretation 
and Analysis of Fiction and Nonfiction Text.  This goal will focus on the identification of 
instructional needs for each of the reading standards, the alignment of the district's 
reading curriculum with the PA Academic Standards and the PSSA Assessment Anchors, the 
integration of technology and research-based intstructional resources and techniques to support 
instruction, and the formation of community partnerships. 
 
The goal of improving student performance in science involves the alignment of district curricula 
to the PA Academic Standards for Science and the PSSA Assessment Anchors defined by the 
Department of Education.  The district will map science objectives and vocabulary across the K-
12 continuum and establish a K-12 science committee to ensure a clear articulation of the 
curriculum.  Professional development will focus on inquiry-based learning, with training in 
content-area reading strategies across grade levels.  At the secondary level, common 
assessments will be utilized to analyze student performance data with the goal of identifying 
strengths/weaknesses in the coursework.  Supplementary instructional resources will be added 
as needed. 
  
The identification of students' instructional needs will involve the design and implementation of a 
comprehensive assessment plan that includes state-mandated and local standardized 



assessments, as well as curriculum-based measures that will vary at the elementary, 
intermediate, and high school levels.  The district will compile student performance information 
from ongoing assessments using Performance Tracker, a data-mining 
that will categorize student performance data in a format aligned with the reporting categories in 
mathematics, reading, and science contained in the academic standards.  Student performance 
data will be compiled and reported in manner that can be accessed by administrators, 
faculty, and the community.  The analysis and distribution of student performance data will occur 
at the school and district levels.  The available data will be continuously evaluated by 
stakeholders to make data-driven decisions that will guide the design and delivery of instruction in 
core mathematics classes, as well as remedial and tutorial programs.   
  
Alignment of the East Stroudsburg Area School District Mathematics, Reading and 
Science Curricula will be ongoing to reflect any revisions in the PSSA Assessment Anchors and 
Eligible Content.  The revision and refinement of the curriculum will be accomplished as per the 
Six-Year Curriculum Review Cycle established by the school district.  
 
The creation of the community partnerships will reflect the district's commitment to working in 
concert with parents and the community-at-large. These partnerships will include, but not be 
limited to, parent education and outreach sessions, shared use of facilities, fundraising support, 
educator-in-the-workplace program, university/community college connections, work with early 
childhood learning agencies, service-learning projects, summer education camps, PRIDE 
diversity committee, workforce/business partnerships, career fairs, arts festivals, and health and 
safety fairs.  

Strategic Planning Process 

eStrategic Planning Process 

The first step in the process was receiving training from the Colonial IU 20 on November 14, 
2005.  

The District Strategic Steering Plan Committee was established with representation from the 
educational and administrative staff, students, parents, community members, clergy, and 
business owners from the East Stroudsburg Area School District. The strategic planning initiative 
was chaired by the Assistant Superintendent for Special Projects. 

The initial meeting of the District Strategic Steering Plan Committee was held on November 15, 
2005.  During that session, an overview of the Strategic Planning process was presented.  We 
assessed where we are and where we want to be.  The existing Mission/Vision/Belief Statements 
were reviewed and refinements made to reflect the changes in our District.  We created a 
perceptual survey to gather more input from the community and staff.  The time for subsequent 
meetings included, December 12, 2005, January 19, 2006, January 21, 2006, March 6, 2006, 
March 13, 2006, April 5, 2006, May 17, 2006, May 30, 2006, June 14, 2006, July 27, 2006, 
September 11, 2006.  

Evaluate and interpret the data for possible changes to the plan. 

From that work, sub-committees emerged to brainstorm goals and objectives to meet the needs 
of the District over the next five years.  Important issues included increased student achievement 
in mathematics, communication arts, science, improvement of facilities, positive public relations 
and strengthened communication, professional education, teacher induction, and integration of 
technology into the daily life of students and staff. 

Create a timeline for completion. 



Meet with sub-committees 

Board approval of the Strategic Plan was received in September of 2006 and the plan was 
submitted to PDE for approval.   

The District Strategic Steering Plan Committee will continue to convene throughout the next five 
years to monitor and implement the plan.  Revisions and adjustments will be made throughout 
that time period, based on the needs of the District. 

Several meetings took place in 2007 and 2008 with the planning authors to monitor the progress 
of the Strategic Plan.  In 2009 the online Strategic Plan redesign was released for school entities 
to begin monitoring and updating. 

Planning authors met the first Tuesday of every month beginning in February of 2009.  The entire 
planning committee is scheduled to meeting on June 24, 2009 and July 23, 2009 to discuss the 
mid-point review.  The Strategic Plan's Mid-Point Review will go before the School Board for 
approval in August, 2009 prior to submittal to PDE on September 30, 2009 

Strategic Planning Committee 

Name Affiliation Membership 
Category 

Appointed By 

Agolino, Jennifer  Reading Specialist - Bushkill 
Elementary  

Elementary 
School Teacher  

Assistant 
Superintendent for 
Curriculum & Instruction  

Arnold, Michelle  Principal-J.M. Hill Elementary  Administrator  Sharon Laverdure, 
Assistant 
Superintendent for 
Special Projects  

Bailey, Warren  Community Representative  Community 
Representative  

Assistant 
Superintendent for 
Special Projects  

Barton, Sharon  Teacher-High School North  Secondary School 
Teacher  

Assistant 
Superintendent for 
Special Projects  

Baughman, 
Patricia  

Assistant Superintendent for 
Personnel  

Administrator  Assistant 
Superintendent for 
Special Projects  

Benjamin, 
Theresa  

Assistant Principal - HS South  Administrator  Assistant 
Superintendent for 
Special Projects  

Borosh, Brian  Director of Instructional 
Technology  

Administrator  Assistant 
Superintendent for 
Special Projects  

Bove, Sheila  Gifted Teacher-J.T. Lambert 
Intermediate  

Secondary School 
Teacher  

Assistant 
Superintendent for 
Curriculum & Instruction  

Branigan, Jeanne  Nurse  Ed Specialist - 
School Nurse  

Assistant 
Superintendent for 
Special Projects  



Burrus, John  Smithfield Elementary Principal  Administrator  Assistant 
Superintendent for 
Special Projects  

Byrne, Angela  Secondary literacy coach, parent  Secondary School 
Teacher  

Assistant 
Superintendent for 
Curriculum and 
Instruction  

Calpin, MaryAnn  Teacher-J.T. Lambert 
Intermediate  

Secondary School 
Teacher  

Assistant 
Superintendent for 
Special Projects  

Carson, Wayne  High School South Math 
Teacher, Department Chair  

Secondary School 
Teacher  

Assistant 
Superintendent for 
Special Projects  

Catrillo, Ann  High School South English 
Teacher, Department Chair  

Secondary School 
Teacher  

Assistant 
Superintendent for 
Curriculum & Instruction  

Catrillo, Michael  J.T. Lambert Intermediate 
Principal  

Administrator  Assistant 
Superintendent for 
Special Projects  

Conklin, Donna  East Stroudsburg Elementary  Elementary 
School Teacher  

Director of Instructional 
Technology  

Dahl, Barbara  Teacher-Middle Smithfield 
Elementary  

Elementary 
School Teacher  

Assistant 
Superintendent for 
Curriculum & Instruction  

Day, Devin  Community Representative  Community 
Representative  

Assistant 
Superintendent for 
Special Projects  

Duggins, Irene  Assistant Superintedent for 
Curriculum & Instruction  

Administrator  Assistant 
Superintendent for 
Special Projects  

Ellis, Susan  Resica Elementary  Elementary 
School Teacher  

Assistant 
Superintendent for 
Special Projects  

Espinoza, Marilyn  Secondary Ed Math 
Coach/Parent  

Secondary School 
Teacher  

Assistant 
Superintendent for 
Curriculum & Instruction  

Falzone, Robert  Teacher-Bushkill Elementary  Elementary 
School Teacher  

Assistant 
Superintendent for 
Special Projects  

Fuller, Joshua  Teacher-High School North  Secondary School 
Teacher  

Assistant 
Superintendent for 
Special Projects  

Grayuski, Tom  Parent/Community 
Member/Business 
Representative  

Community 
Representative  

Assistant 
Superintendent for 
Special Projects  

Gress, Heather  Teacher - J.M. Hill Elementary  Elementary 
School Teacher  

Assistant 
Superintendent for 
Curriculum & Instruction  

Gress, Robert  Court of Clerks-Monroe County, 
School Board Member, Parent  

Business 
Representative  

Assistant 
Superintendent for 



Special Projects  
Harris, Deborah  District Math/Science Coach  Elementary 

School Teacher  
Assistant 
Superintendent for 
Curriculum & Instruction  

Harriton, Gerta  Community Member  Community 
Representative  

Assistant 
Superintendent for 
Special Projects  

Hays, Bet  Board Member  Board Member  Assistant 
Superintendent for 
Special Projects  

Heath, Rachael 
Ph.D.  

Superintendent  Administrator  Assistant 
Superintendent for 
Special Projects  

Hocker, Audrey  School Board Member  Board Member  Assistant 
Superintendent for 
Special Projects  

Hopkins, Lynda  Director of Pupil Services 9-12  Administrator  Assistant 
Superintendent for 
Special Projects  

Hudak, Ariel  Student  Other  Assistant 
Superintendent for 
Special Projects  

Huffman, Carol  HS School-to-Work Coordinator  Secondary School 
Teacher  

Assistant 
Superintendent for 
Special Projects  

Jean-Noel, Ralph  Student  Other  Assistant 
Superintendent for 
Special Projects  

Keitt, Yvette  Parent/Community Member  Parent  Assistant 
Superintendent for 
Special Projects  

Kerstetter, Eric  J.T. Lambert Intermediate 
Assistant Principal  

Administrator  Assistant 
Superintendent for 
Special Projects  

Kirkwood, Arlene  Teacher-Smithfield Elementary  Elementary 
School Teacher  

Assistant 
Superintendent for 
Curriculum & Instruction  

Kresefski, Leonard Business Manager  Administrator  Assistant 
Superintendent for 
Special Projects  

Kuberek, Sandy  District Math Coach, Grade Level 
Chair  

Elementary 
School Teacher  

Assistant 
Superintendent for 
Curriculum & Instruction  

Kulick, Gail  Resica Elementary Principal  Administrator  Assistant 
Superintendent for 
Special Projects  

LaBar, Guy  Parent  Parent  Assistant 
Superintendent for 
Special Projects  

Lavelle, Joe  Business Business Assistant 



Representative/Community 
Member  

Representative  Superintendent for 
Special Projects  

Laverdure, Sharon Assistant Superintendent for 
Special Projects  

Administrator  Superintendent  

Lee, Kate  Special Education Consultant  Special Education 
Representative  

Director of Pupil 
Services 9-12  

Lehmann-Deming, 
Donna  

IST/RTI Teacher - J.M. Hill 
Elementary  

Elementary 
School Teacher  

Assistant 
Superintendent for 
Curriculum & Instruction  

Linne, Martha  J.M. Hill Elementary Teacher  Elementary 
School Teacher  

Assistant 
Superintendent for 
Special Projects  

Lord, Kristin  Reading Specialist - HS South  Secondary School 
Teacher  

Assistant 
Superintendent for 
Special Projects  

Meachem, Mike  Parent/Community Member  Parent  Assistant 
Superintendent for 
Special Projects  

Meinking, 
Courtney  

Teacher-Smithfield Elementary  Elementary 
School Teacher  

Assistant 
Superintendent for 
Curriculum & Instruction  

Miller, Barbara  Reading specialist, chairperson  Elementary 
School Teacher  

Assistant 
Superintendent for 
Curriculum and 
Instruction  

Mitchell, Dan  Teacher-Bushkill Elementary  Elementary 
School Teacher  

Assistant 
Superintendent for 
Special Projects  

Murphy, Cheryl  Special education teacher, 
consultant, chairperson  

Special Education 
Teacher  

Assistant 
Superintendent for 
Curriculum and 
Instruction  

Palio, Lois  High School South Principal  Administrator  Assistant 
Superintendent for 
Special Projects  

Parrish, Jill  Special education teacher, 
chairperson  

Special Education 
Teacher  

Assistant 
Superintendent for 
Curriculum and 
Instruction  

Prefontaine, 
Annelle  

Director of Federal Programs & 
Grants  

Administrator  Assistant 
Superintendent for 
Special Projects  

Reese, Michelle  East Stroudsburg Elementary 
Teacher  

Elementary 
School Teacher  

Assistant 
Superintendent for 
Curriculum & Instruction  

Reichert, Eric  Guidance Counselor-Lehman 
Intermediate  

Ed Specialist - 
School Counselor  

Assistant 
Superintendent for 
Special Projects  

Rubino, Julie  Elementary literacy coach  Elementary 
School Teacher  

Assistant 
Superintendent for 



Curriculum and 
Instruction  

Rusk, Dan  Teacher-Bushkill Elementary  Elementary 
School Teacher  

Assistant 
Superintendent for 
Special Projects  

Shearouse, James Director of Maintenance  Administrator  Assistant 
Superintendent for 
Special Projects  

Staples, Wanda  Secretary-Smithfield Elementary  Community 
Representative  

Assistant 
Superintendent for 
Special Projects  

Steigerwalt, Jan  District Math Coach  Elementary 
School Teacher  

Assistant 
Superintendent for 
Curriculum & Instruction  

Stevens, Kim  Director of Pupil Services, 6-8  Administrator  Assistant 
Superintendent of 
Special Projects  

Switzer, Sharon  East Stroudsburg University  Community 
Representative  

Assistant 
Superintendent for 
Special Projects  

Tirjan, Lisa  District Math Coach  Middle School 
Teacher  

Assistant 
Superintendent for 
Curriculum & Instruction  

VanWinkle, 
Catherine  

Teacher-High School North  Secondary School 
Teacher  

Assistant 
Superintendent for 
Special Projects  

Viney, Sally  Elementary literacy coach  Elementary 
School Teacher  

Assistant 
Superintendent for 
Curriculum and 
Instruction  

Waters, Faith  Community Representative  Community 
Representative  

Assistant 
Superintendent for 
Special Projects  

Welch, Susan  Special Education Teacher-
Resica  

Special Education 
Teacher  

Assistant 
Superintendent for 
Curriculum & Instruction  

Wescott, Shawn  Elementary Teacher  Elementary 
School Teacher  

Assistant 
Superintendent for 
Curriculum & Instruction  

Weseloh, Corrinne ELL teacher  Elementary 
School Teacher  

Assistant 
Superintendent for 
Curriculum and 
Instruction  

Williams, Thomas  Director of Custodial Services  Administrator  Sharon Laverdure, 
Assistant 
Superintendent for 
Special Projects  

Wisotsky, Debra  Secretary to the Assistant 
Superintendent for Special 
Projects  

Parent  Assistant 
Superintendent for 
Special Projects  



Zayas,Francesco  Student  Other  Assistant 
Superintendent for 
Special Projects  

Data 

Reflections 

• Dibels Longitudinal Data Review 

Strength Last Modified: 7/7/2009  
Kindergarten has shown consistent gains in both Phonemic Segmentation Fluency (PSF) 
and Nonsense Word Fluency (NWF).  There was significant growth in 2008-2009 with the 
implementation of full day kindergarten.  There has been a cumulative increase of 22.1% 
and 31.9% respectively. 

First grade has shown a 30.4% increase in NWF and a 1.4% increase in Oral Reading 
Fluency (ORF) 

Second grade showed a cumulative increase of 12.5% in ORF. 

Third grade showed a slight increase in ORF; however, fourth grade showed an increase 
of 1.8% and 5th grade showed a 6.5% increase. 

Schools with a strong Response to Intervention program that was implemented during 
the 2008-2009 school year showed phenomenal growth.  A continued focus on early 
literacy skills is essential. 

• Pact Report 2009 

Strength Last Modified: 7/7/2009  
Despite the fact that the AYP targets for Reading increased from 54% to 63% and in 
Math from 45% to 56% and that our population continues to show a high rate of 
transiency with students coming and going each year, our data indicates an overall 
increase in both Math and Reading at all grade levels.  The district is currently making 
AYP.  Grade 11 Math has shown the largest increase from approximately 40% to 
approximately 55% for the overall population.  Two of our 10 schools  (one elementary 
and one intermediate) were on the top 20 list for the most growth in Math for IU20 and 
two of our schools (both high schools) were on the top 20 list for the most growth in 
Reading.  Reading scores have shown the greatest growth at the 8th grade level 
(approximately22%).  Grade 8 has remained relatively stagnant in math; however, 
elementary has increased approximately 18%.  Our 3 year-trend data for Reading 
indicates an increase in performance for our Blacks and Hispanics.  The greatest growth 
occurred among the Blacks and Hispanics in 8th grade with a 23.6% and 18.6% increase 
respectively.  The Hispanic subgroup showed a 6% increase at grade 11.   
Concern Last Modified: 7/7/2009  
3 year- trend in Reading:  Grade 5-7 have shown a decline in proficiency of 2.5%, 5.1% 
and 4.1% respectively.  The IEP subgroup has shown the greatest decline in proficiency 
in grades 5, 7 and 11 with 4.8%, 5.5% and 1.8% respectively.  The Economically 
Disadvantaged (ED) subgroup has shown a 5.9% decline in proficiency in grade 6.  
Hispanics have shown a  2-3% decrease in grdes 4 and 5.  The Black subgroup has 



shown a 9.3% decline in grade 6. 

3 year-trend in Reading by Grade Spans:  Concerns as a grade span are in the Grades 
6-8 span with a 1.7% overall decrease and a decrease in the IEP subgroup at both the 6-
8 and 9-11 grade span of 2.1% and 1.8% respectively.  These decreases are reflective 
of the increased benchmark from 54% to 63% as well as our ever-changing 
population. 

3 year trend in Math: The IEP subgroup has shown a decrease in proficiency in grades 3 
and 7 of 14.4% and 10% respectively.  The ED subgroup has shown a 2.6% decrease at 
grades 3 and 6.  The Black subgroup has shown a 1.2% decrease in grade 11 and a 
2.1% decrease in grade 6. 

3-year trend in Math by Grade Spans:  Concerns as a grade span are are minimal but 
show a slight decline of less than 1% for the Black subgroup in grade 11 and the 3-5 
grade span.  Again, these decreases are reflective of the increased benchmark from 
45% to 56% as well as our ever-changing population.   

  

Identified High Priority Cause:  

The cause of the decline is primarily due to the increased targets in Reading and Math. 

Differentiating instruction to meet the needs of our diverse student body will continue to 
be a high priority. 

Data analysis to identify student learning needs and strengths in order to make 
instructional decisions and form groups for differentiated instruction will continue to be a 
high priority.  Universal screenings and benchmark assessments are in place; however, 
training is needed to help teachers understand the results and implications for 
instruction.  Structured time must be provided for grade level and grade span 
collaboration and dialogue. 

IEP students need more exposure to the core curriculum and intense instruction at their 
instructional level using research-based interventions.  Through the district's LRE (Least 
Restrictive Environment)improvement plan, staff members will receive training in ability 
awareness and school-wide behavior support. 

  

  

  

  

  

Goals, Strategies and Activities 



Goal: Facilities 
 
Description: East Stroudsburg Area School District facilities will be constructed and regularly 
maintained to provide safe, secure facilities, which are specifically designed to enhance the 
educational environment for all stakeholders. 

Strategy: Facility and Infrastructure Maintenance/Custodial 
Program 

 
Description: Maintain all facilities in an appropriate manner, upgrading those systems which 
have become obsolete, are nearing the end of their useful service, or require preventative 
maintainance to continue operating in an efficient manner. 
 

Activity: Assistant Maintenance Director 

 
Last Modified: 7/31/2009 
Description: Establish an Assistant Maintenance Director to help direct and supervise the 
expanded capital improvement needs. 

Person Responsible Timeline for Implementation Resources 

Baughman, Patricia Start: 7/1/2008 
Finish: 7/1/2008 

$450,000.00 

 
Status: No Longer Occurring 

Date Comment 

4/14/2009 The School Board chose not to create this position. 
7/31/2009 The Board may reconsider this position at a later date if necessary. 
 
 

Activity: Director of Custodial Services 

 
Last Modified: 7/31/2009 
Description: Appoint Director of Custodial Services to coordinate and establish district wide 
cleaning procedures, product usage, and efficient purchasing. 

Person Responsible Timeline for Implementation Resources 

Baughman, Patricia Start: 7/2/2007 
Finish: 7/2/2007 

$450,000.00 

 
Status: Complete 

Date Comment 



7/21/2009 Director of Custodial Services has been hired. 
7/31/2009 Effective start date was August 1, 2008. 
 
 

Activity: Regularly Scheduled Custodial Process/Maintenance 

 
Last Modified: 7/31/2009 
Description: Regular scheduled replacement and maintenance of equipment and yearly 
processes with needed staff development. 

Person Responsible Timeline for Implementation Resources 

Williams, Thomas Start: 1/1/2007 
Finish: Ongoing 

$40,000.00 

 
Status: In Progress — Upcoming 

Date Comment 

8/6/2007 An ongoing concern is training and background experience. 
7/31/2009 On June 22, 2009 a district-wide staff development was held for all custodians at J.T. 

Lambert covering safety in the workplace, hazardous material handling and cleaning 
techniques. This will be conducted on a yearly basis. Building Level trainings will be 
conducted throughout the year. A district handbook for custodians has been completed 
and distributed to all buildings. 

Strategy: Growth Planning 

 
Description: Establish a process to monitor and address student growth within the District and 
community. 
 

Activity: Additional Textbook and Manipulatives 

 
Last Modified: 4/17/2009 
Description: To monitor the implementation of the established curriculum revision and textbook 
adoption cycle.  

Person Responsible Timeline for Implementation Resources 

Duggins, Irene Start: 1/1/2007 
Finish: Ongoing 

$3,792,000.00 

 
Status: In Progress — Upcoming 

Date Comment 

4/7/2009 Textbook updates/adoptions: EnVision, '09, elementary math for grades K - 5 
McDougal/Littell, '09, intermediate math for grades 6 - 8 Secondary math texts have 
been adopted for various courses Elementary Communication Arts curriculum was 



revised in 06/07, with new series purchased for kindergarten classes Grades 6 - 12 
Reading/English curriculum was revised in 06/07 with new series adopted in 07/08 

 
 

Activity: Facilities Planning 

 
Last Modified: 7/31/2009 
Description: Develop a comprehensive approach to facilities planning by committee involving 
board members, administrators, faculty, staff, and community at large for the purpose of 
constructing and maintaining safe, secure facilities to enhance the educational environment. 

Person Responsible Timeline for Implementation Resources 

Shearouse, James Start: 1/1/2007 
Finish: Ongoing 

$3,750.00 

 
Status: In Progress — Upcoming 

Date Comment 

8/6/2007 Planned new elementary school and addition and renovation of an elementary 
school. 

11/25/2008 New elementary school (East Stroudsburg Elementary) has been completed and 
opened for students on September 2, 2008. Middle Smithfield Elementary's 
renovation is currently underway and expected completion is September, 2010. 

7/31/2009 Middle Smithfield Elementary in progress and following timeline. Smithfield 
Elementary completed. Energy analysis for improvements and savings in all 
buildings. Independent study to be conducted at the direction of East Stroudsburg 
Area School District Facilities Committee. 

 
 

Activity: Feasibility Study 

 
Last Modified: 6/22/2009 
Description: Use this as a tool for the district in planning facility improvements to address future 
educational program needs. 

Person Responsible Timeline for Implementation Resources 

Shearouse, James Start: 6/5/2006 
Finish: 6/3/2011 

$750.00 

 
Status: In Progress — Upcoming 

Date Comment 

8/6/2007 Completed 6/2/2006 new study in 2011. 
 
 



Activity: Five-Year Capital Improvement Plan. 

 
Last Modified: 7/31/2009 
Description: Building principals identify facility deficiencies and make suggestions to the Director 
of Maintenance on the general needs of district facilities in accordance with the five year capital 
improvement plan. 

Person Responsible Timeline for Implementation Resources 

Shearouse, James Start: 10/6/2006 
Finish: 10/7/2011 

$40,015,000.00 

 
Status: In Progress — Upcoming 

Date Comment 

8/6/2007 Plan has been made and projects that the funds are available for are being completed. 
7/31/2009 Continue to monitor progress, including Middle Smithfield Elementary and J.M. Hill 

Elementary. 
 
 

Activity: Form Committee 

 
Last Modified: 7/31/2009 
Description: Establish a district committee to monitor facility planning 

Person Responsible Timeline for Implementation Resources 

Laverdure, Sharon Start: 12/6/2006 
Finish: 4/4/2012 

$500.00 

 
Status: Complete 

Date Comment 

8/6/2007 Committee has been formed. 
7/31/2009 Continue Facilities Committee meetings,rotating the meetings to each building 

monthly. 
 
 

Activity: New Building/Construction Monitoring 

 
Last Modified: 7/31/2009 
Description: Through building team meetings, school board reports, daily inspections and 
communication, progress will be supervised and monitored. 

Person Responsible Timeline for Implementation Resources 

Shearouse, James Start: 1/1/2007 
Finish: Ongoing 

- 



 
Status: In Progress — Upcoming 

Date Comment 

8/6/2007 Clerk of the Works appointed for projects. 
7/31/2009 Establish timelines for construction projects. Team meetings should continue up to the 

end of construction. Punch list items should be monitored as projects near completion. 
Bid language should contain punch list stipulations that items listed are addressed 
before contractor leaves site. 

 
 

Activity: Provide Academic Space for Increased Enrollments 

 
Last Modified: 7/31/2009 
Description: Remove students from substandard classrooms, reduce the District's reliance on 
portable classrooms, provide adequate classroom space for all related arts instruction, maintain 
current class size averages, maintain adequate space for instruction support services, and 
maintain technology equipment/infrastructure to support student and teacher needs. 
 

Person Responsible Timeline for Implementation Resources 

Baughman, Patricia Start: 1/1/2007 
Finish: Ongoing 

- 

 
Status: In Progress — Upcoming 

Date Comment 

8/6/2007 Completed addition and renovation at Smithfield Elementary, started construction of 
East Stroudsburg Elementary and planning addition and renovation for Middle 
Smithfield Elementary. 

11/25/2008 East Stroudsburg Elementary has been completed and opened for student on 
September 2, 2008. Middle Smithfield Elementary's renovation project is underway 
and expected date of completion is September 2010. 

7/31/2009 Still improving with construction. Include High School South and Administration 
Center. Move all classrooms out of basement in J.M. Hill. 

Strategy: School Safety and Security 

 
Description: Utilize physical, human and technological elements to provide safe and secure 
facilities. 
 

Activity: Content Filtering 

 
Last Modified: 7/23/2009 
Description: While ESASD has maintained appropriate content filtering for the educational 
environment the district upgraded to a new and more leverageable content filterting system, 



Lightspeed, to ensure that the district protects our staff and students and continues to comply 
with CIPA requirements. In addition to providing content filtering, Lightspeed also provides email 
spam filtering, and antivirus protection for our users and computers. This allows the ITEC 
department to realize a reduction in cost by having a product where all these solutions are 
bundled together, and lower our total cost of ownership.  

Person Responsible Timeline for Implementation Resources 

Borosh, Brian Start: 1/1/2007 
Finish: Ongoing 

$101,000.00 

 
Status: In Progress — Upcoming 

Date Comment 

5/1/2007 Reviewing other proxy and filtering products Purchased larger servers for handling 
proxy and filtering 

8/6/2007 Currently implemented stringently and haphazardly. District is considering purchase of 
commercial solution. 

 
 

Activity: District Safety Committee 

 
Last Modified: 7/23/2009 
Description: Monthly meeting to ensure safe environments, monitor injury claims and establish 
proactive measures to maintain a healthy work environment. 

Person Responsible Timeline for Implementation Resources 

Kresefski, Leonard Start: 1/1/2007 
Finish: Ongoing 

$17,500.00 

 
Status: In Progress — Upcoming 

Date Comment 

8/6/2007 Holds monthly meetings, reviews accident reports, takes remedial action. 
7/23/2009 The District Safety Committee, consisting of representatives from all buildings, meets 

regularly to discuss safety. Minutes are distributed to all. Concerns are addressed 
immediately and groups regularly receive any necessary training, such as appropriate 
lifting techniques, blood borne pathogens, etc. Viewing of the blood borne pathogens' 
video occurs annually at all buildings. 

 
 

Activity: Individual Building Safety Committee 

 
Last Modified: 6/22/2009 
Description: To identify any problems or unsafe conditions that exist in a building. Provide 
specific safety and security procedures for each individual building. To create building specific 
incident response procedures.  



Person Responsible Timeline for Implementation Resources 

Laverdure, Sharon Start: 1/1/2007 
Finish: Ongoing 

$76,000.00 

 
Status: In Progress — Upcoming 

Date Comment 

8/6/2007 Committees are established with stakeholders from administration, support and 
professional staff. committees are meeting regularly. 

Strategy: School Security 

 
Description: Utilize physical, human and technological elements to provide secure facilities. 
 

Activity: Coordinated Crisis Intervention Team 

 
Last Modified: 7/23/2009 
Description: Respond to district-wide, building specific or community emergency/crisis. To 
debrief after each event and make recommendations for future responses. 

Person Responsible Timeline for Implementation Resources 

Laverdure, Sharon Start: 1/1/2007 
Finish: Ongoing 

$18,000.00 

 
Status: In Progress — Upcoming 

Date Comment 

8/6/2007 This team is established and meets regularly to review incidents, plan and perform 
fiscal planning functions. 

7/23/2009 In August ,2007, all administrators received training in National Incident Management 
Systems (NIMS). The administrative team participated in an Armed Intruder Mock drill 
under the direction of area Emergency Management leaders. After the drill, 
administrators participated in a debriefing session. Each year, the individual buildings 
practice different drills, along with the monthly fire drills. These drills include severe 
weather drills. In March, 2009, buildings participated in a mock drill during which the 
buildings lost all electricity. Administrators completed feedback forms on the drill and 
identified any needs. These needs were then immediately addressed. Each building 
has a Crisis Intervention team. The team meets regularly to update their plans and 
reinforce policies and procedures with all stakeholders. During the 2008-2009, the 
individual buildings have had to respond to community concerns, such as an armed 
robber in the vicinity of the schools or a person on campus seen with a weapon. 
Schools have routinely and efficiently implemented their plans flawlessly. Through the 
District's Connect Ed messaging system, parents were kept involved of what was 
happening, what the district was doing to address the issue, and what parents needed 
to do. When the crisis had passed, parents were immediately informed. Building and 
district teams continue to meet after each event to debrief and make suggestions.  

 
 



Activity: Expand School District Police Department 

 
Last Modified: 6/22/2009 
Description: Expand School District police department to ensure 24-hours a day/7 days a week 
coverage for all school facilities, personnel and students. 

Person Responsible Timeline for Implementation Resources 

Laverdure, Sharon Start: 7/3/2006 
Finish: 7/3/2006 

$420,000.00 

 
Status: Complete 

Date Comment 

9/27/2006 Two additional school district police officer positions have been filled for the 06-07 
school year. 

9/27/2006 Two additional school security positions have been filled for the 06-07 school year. 
8/6/2007 The department has established 24 hour presence during all 12 months of the year. 

Officers are in the process of attending academy training on a rotating basis full-time. 
 
 

Activity: Security & Police Command Vehicles 

 
Last Modified: 6/22/2009 
Description: Acquire additional and maintain current vehicles for the patrol and monitoring of all 
district facilities, along with emergency response needs. 

Person Responsible Timeline for Implementation Resources 

Laverdure, Sharon Start: 1/1/2007 
Finish: Ongoing 

$184,500.00 

 
Status: In Progress — Upcoming 

Date Comment 

8/6/2007 Two new patrol vehicles have been purchased and an administrative response vehicle 
is being requistioned. 

 

Goal: Mathematics 
 
Description: East Stroudsburg Area School District students will demonstrate ongoing improved 
achievement in mathematics and meet the proficiency requirements necessary to meet adequate 
yearly progress (AYP) as measured by the annual statewide PSSA assessments. 

Strategy: Community Partnership 



 
Description: Create partnerships with parents, community and higher education to optimize 
student achievement. 
 

Activity: Administer Needs Assessment 

 
Last Modified: 7/23/2009 
Description: The ESASD will conduct an annual survey of parental perceptions about the 
progress of schools in mathematics through the online tool Zoomerang. The survey will include 
identifying barriers to participation by parents in mathematics programs (with particular attention 
to parents who are economically disadvantaged, are disabled, have limited English proficiency, 
have limited literacy, or are of any racial or ethnic minority background). The school district will 
use the findings of the survey to design strategies for more effective parental involvement, and to 
revise, if necessary, parental policies. 

Person Responsible Timeline for Implementation Resources 

Borosh, Brian Start: 9/4/2006 
Finish: 6/30/2012 

$3,375.00 

 
Status: In Progress — Upcoming 

Date Comment 

8/7/2007 Beginning in September 2007, the Assistant Superintendent for Curriculum and 
Instruction will form a committee to develop an online survey designed to determine 
parental perceptions about the progress of schools in meeting the mathematics goal. 
Information regarding the survey will be shared with parents at the fall conferences 
and via individual school newsletters. The online survey tool will be made available 
beginning in mid-November through December 2007. The survey committee will 
reconvene to review and summarize the results of the parent survey. The summary will 
be shared with the Strategic Planning Committee at an update meeting.  

4/17/2009 The District is in the first year of implementation of a revised secondary mathematics 
curriculum with accompanying resources and is in the process of revising/adopting a 
new elementary curriculum and resources for the 09/10 school year. A parent survey 
will be authored by a committee consisting of the Assistant Superintendent for 
Curriculum and Instruction, the Director of Technology and District Math coaches and 
math department chairs. The survey will be administered using the online tool 
Zoomerang (or similar) and be available for parents to complete in the Spring of 2010. 
Results will be compiled to assist the District in designing programs/strategies for more 
effective parental involvement in math education. 

7/23/2009 The District is generating building-specific data and offering parent workshops on 
specific topics to promote a stronger home-school connection and partnership. The 
District also feels that student perceptions are also valid and wants to create forums 
for generating their ideas. In addition, the District has established a Pride Committee 
and Student Advisory Committees as forums for discussing the strengths, needs, and 
perceptions of our stakeholders. Each building sends regular newsletters to parents. 
Beginning with the 2009-2010 school year, the District will generate Literacy, 
Technology and Math newsletters for Parents. The newsletters will give examples of 
what their children are learning in school and how they can help their child. At the end 
of the 2008-2009 school year, parents K-12 received brochures and instructions on 
how their child could access Compass Learning to remediate, enrich or reinforce their 
child's skills. The District will run a report on usage and develop feedback surveys. 



Based on PSSA results, school improvement teams at each building will generate a 
survey to identify building specific concerns and generate a stronger home-school 
partnership. Throughout the 2008-2009 school year, the district offered parent 
workshops to increase their awareness of the district programs and Internet resources. 
as which time we solicited feedback. During the summer of 2008 and the summer of 
2009, the District held a series of four workshops for incoming Kindergarten parents, 
one of which dealt with the Math program . A technology math night is planned for the 
2009-2010 school year. The superintendent and building principals meet regularly with 
a Student Advisory Committee at each of our four secondary schools. HSS conducted 
a student survey with juniors to try to solicit student feedback and perceptions in order 
to identify barriers and generate solutions. The District conducted two PSSA Compass 
Learning nights for parents of students in grades 3-5 to inform parents of how they can 
assist their children. Parents participated in hands-on workshops during Family 
Literacy Nights held in each of our elementary buildings. District coaches presented 
workshops on PSSA to building PTOs. The Superintendent established a Pride 
Committee consisting of building and district administrators and the PTO officers from 
each of our ten buildings K-12. The committee has been in existence for two years and 
meets regularly to share perceptions and suggestions.  

 
 

Activity: Distribution of Student Performance 

 
Last Modified: 7/21/2009 
Description: The district will distribute mathematics test results and inform parents regarding 
student performance on both the local and State mathematics assessments. 

Person Responsible Timeline for Implementation Resources 

None Selected Start: 1/1/2007 
Finish: Ongoing 

$5,000.00 

 
Status: In Progress — Upcoming 

Date Comment 

8/7/2007 The District will distribute mathematics test results for the PSSA Assessment and the 
fall 2007 MAP Test. The School District Report Card will be revised and poste on the 
ESASD website and published in the District newsletter. Individual student reports 
regarding the PSSA Assessment will be distributed upon receipt from the 
GrowNetwork in October. MAP test will be distributed to parents upon completion of 
the fall tesing.  

5/11/2009 Student achievement reports are disseminated to parents and students following each 
MAP assessment cycle. Administrators and teachers have access to this data using 
username/password access to the NWEA website. Monthly math assessment results 
are provided for teachers in grades 2-5. Newsletters and the ESASD website provide 
user-friendly interpretations of math achievement data for parents and the community. 
The Parent Portal feature of ProgressBook gives parents 24/7 access to their child's 
math performance. The ESASD District Report Card is available to the public on the 
district webpage. 

 
 

Activity: District Parental Advisory Committee 



 
Last Modified: 7/23/2009 
Description: Form a district parental advisory committee consisting of one administrator, one 
teacher and a parent from each of the schools. The district parental advisory committee will meet 
midyear and end of year to be informed of district math progress. 

Person Responsible Timeline for Implementation Resources 

None Selected Start: 1/1/2007 
Finish: Ongoing 

$2,500.00 

 
Status: In Progress — Upcoming 

Date Comment 

8/7/2007 By November 2007, the Assistant Superintendent for Curriculum and Instruction, 
Assistant Superintendent for Special Projects, and the Director of Federal Programs 
will form a a district committtee composed of representatives from each of the schools. 
Representation will include the principal and/or assistant principal, teacher(s), and 
parent(s) from each school. The committee will meet in November 2007, to discuss the 
test results of the PSSA, MAP, and DIBELS. The committee will be reconvened when 
results of the spring MAP and DIBELS testing are available.  

7/23/2009 Each building improvement team consists of parent and student representatives if 
applicable. Parent involvement on the building improvement teams will be expanded to 
include representatives from our diverse population. Representatives from each 
building will then serve on a district school improvement committee. The District has 
established a Pride Committee consisting of district and building administrators, along 
with the PTO officers from each of our ten buildings. The committee meets regularly to 
discuss all issues. This activity has been expanded to include Student Advisory 
Committees from each of our four secondary schools. Minutes from quarterly meetings 
with the superintendent and building principals are distributed and concerns 
addressed. 

 
 

Activity: Parent Outreach (Math) 

 
Last Modified: 7/21/2009 
Description: The East Stroudsburg Area School District will provide materials and training to 
help parents work with their children to improve academic achievement (e.g. math training and 
using technology) to foster parental involvement. 

Person Responsible Timeline for Implementation Resources 

Duggins, Irene Start: 1/1/2007 
Finish: Ongoing 

$2,500.00 

 
Status: In Progress — Upcoming 

Date Comment 

8/7/2007 The Assistant Superintendent for Curriculum and Instruction will work with building 
principals and math coaches to plan and organize parent workshops designed to 
assist parents in suppporting their child(ren) in their deveopment of mathematical 
skills. The meeting locations and dates will be determined by the Assitant 



Superintendent in conjunction with the math coaches, principals, director of Federal 
Programs, and Director of Instructional Technology. 

5/11/2009 Parent education workshops in mathematics are being conducted at all elementary 
schools. Topics connected reading and technology through CompassLearning, CPS 
response systems and mathematics links on the ESASD website. Parents and their 
children attended evening sessions provided by the CompassLearning consultant and 
district teachers to learn how to use this technology to promote achievement in math. 
Parents of secondary students attended open houses to learn about resources 
available, with ConnectEd messages provided for parents unable to attend. 

 
 

Activity: Teacher Training/Internships 

 
Last Modified: 8/5/2009 
Description: To partner with institutions of higher education to support pre-service teacher 
training programs and course work in mathematics, and in-service district teachers regarding 
effective practices in mentoring aspiring mathematics educators. Student professionals placed in 
pre-service training programs in the school district will participate in district sponsored 
professional development activities whenever possible. 

Person Responsible Timeline for 
Implementation 

Resources 

None Selected Start: 10/9/2006 
Finish: 3/9/2012 

$2,500.00 

 
Professional Development Activity Information 
Number of Hours Per Session Total Number of Sessions 

Per School Year 
Estimated Number of 
Participants Per Year 

   
Organization or Institution Name Type of Provider Provider’s Department of 

Education Approval Status 

East Stroudsburg University and the 
East Stroudsburg Area School 

District. 

 Not approved  

Knowledge and Skills Research and Best 
Practices 

Designed to Accomplish 

   
Follow-up Activities Evaluation Methods 

  
 
Status: In Progress — Upcoming 

Strategy: Curriculum Alignment 

 
Description: To implement and monitor a mathematics curriculum that has instruction, 
instructional strategies, resources and assessments aligned to State standards. 
 



Activity: Best Practices 

 
Last Modified: 7/23/2009 
Description: Facilitate professional development for teachers that models best practices for math 
instruction. 

Person Responsible Timeline for 
Implementation 

Resources 

Duggins, Irene Start: 10/9/2006 
Finish: 3/9/2012 

$5,400.00 

 
Professional Development Activity Information 
Number of Hours Per Session Total Number of 

Sessions Per School 
Year 

Estimated Number of 
Participants Per Year 

   
Organization or Institution Name Type of Provider Provider’s Department of 

Education Approval 
Status 

East Stroudsburg Area School District, 
East Stroudsburg University, IU 20, and 

PaTTAN. 

 Not approved  

Knowledge and Skills Research and Best 
Practices 

Designed to Accomplish 

   
Follow-up Activities Evaluation Methods 

  
 
Status: In Progress — Upcoming 

Date Comment 

8/6/2007 Activity: Best Practices Monitor the implementation of: • Math Coaching Initiative • 
Differentiation of Instruction • Support of ELLs in the Regular Math Classroom - Penn 
Literacy Network • “Thinking Maps” – Use of Graphics Organizers in Mathematics 
Instruction • Integration of Literature in Mathematics Instruction (Investigations 
Program) • “Reading Apprentice Program” – Critical Reading Skills Across the 
Curriculum • Preparation for the PSSA Math Assessment – Test-Taking Strategies  

8/7/2007 The Math Coaching Initiative will be continued, with funding approved through the 
Accountability Block Grant. Coaching positions are established, with assignments for 
Kdg./Grade 3, Grades 1 and 2, Grades 4 and 5, Grades 6-8, and Grades 9-12. The 
Penn Literacy Network will be offering a series of three-day trainings for classroom 
teachers. These trainings will focus on sheltered instruction for ELLs in the regular 
classroom. The first three-day workshop will be offered in November 2007. 
Participants will be selected by building principals no later than October 1, 2007. The 
Investigations Program has been adopted as an instructional resource in kindergarten 
through grade 5. an important feature of the program involves the integration of 
literature into mathematics instruction. These resources have been cross-referenced in 
the K-5 Mathematics curriculum. In July 2007, Ann Catrillo, English Chairperson at 
High School-South and Marilyn Espinoza, 9-12 Math Coach participated in the 



Training-of-Trainers for the Reading Apprentice Program. These individuals will share 
information regarding the Reading Apprentice Program with department colleagues at 
a combined department meeting for the English and Mathematics departments. 
Following the meeting each of the trainers will identify a cohort of teachers that will be 
trained in the techniques and strategies from the Reading Apprentice Program. This 
collegial training and interaction will provide content area teachers with the skills 
necessary to integrate teaching of critical reading skills into their subject area 
instruction, continuing throughout the school year as part of the High School-South's 
School Improvement Program. During the Staff Development sessions scheduled for 
October 8, 2007, teachers of grades two and three will be trained in the use of 
Thinking Maps. This training will focus on the introduction of key graphic organizers 
that will support instruction, using concepts and strategies that are essential to learning 
throughout the various curricula. Future trainings will be scheduled in phases for all 
grade levels and subjects.  

7/23/2009 Secondary and intermediate teachers received professional development training in 
project-based learning, differentiation of instruction and incorporation of 21st century 
skills during January, 08 and October, 08 professional development days. In October, 
2008, all Intermediate teachers participated in a full-day technology integration training 
that included the use of the Promethian Board, Study Island, Kids College and United 
Streaming for instruction or reinforcement. Elementary teachers were offered sessions 
about Guided Math instruction during the January, 09 inservice day. Training was 
provided for all teachers in implementing CompassOdyssey in their math classrooms. 
Ongoing training is also provided for all teachers in accessing student data using 
Performance Tracker to facilitate data-driven instruction. Cooperative grouping 
practices and co-teaching have been modeled and employed in classrooms. 

 
 

Activity: Data/Decision-Making 

 
Last Modified: 7/21/2009 
Description: Interpret available data and apply results to instructional decision-making. 

Person Responsible Timeline for 
Implementation 

Resources 

None Selected Start: 10/9/2006 
Finish: 3/9/2012 

$20,000.00 

 
Professional Development Activity Information 
Number of Hours Per Session Total Number of 

Sessions Per School 
Year 

Estimated Number of 
Participants Per Year 

   
Organization or Institution Name Type of Provider Provider’s Department of 

Education Approval 
Status 

East Stroudsburg Area School District, 
East Stroudsburg University, IU20 and 

PaTTAN. 

 Not approved  

Knowledge and Skills Research and Best 
Practices 

Designed to Accomplish 



   
Follow-up Activities Evaluation Methods 

  
 
Status: In Progress — Upcoming 

Date Comment 

8/6/2007 Activity: Data / Decision-Making Monitor the implementation of: • Teacher Training and 
Use of “Performance Tracker”, as a Data-mining Tool • Teacher Training in the 
Analysis of MAP Data • Development of Math Course Placement Requirements – 
Elementary, Intermediate, and High School  

8/7/2007 The Assistant Superintendent for Curriculum and Instruction and the Director of 
Instructional Technology will facilitate the entry of PSSA and MAP test results into 
Performance Tracker. The entry of Spring 2007 MAP and 2007 PSSA results will be 
completed by August 2007. The entry of Fall 2007 MAP results will be completed by 
November 2007. The Director of Instructional Technology will conduct a training 
session for building computer coaches to prepare them to conduct training sessions in 
their individual building. These building-level training sessions will be conducted in 
October 2007 during regularly scheduled in-building grade level meetings at the 
elementary level and during department meetings at the intermediate and high school 
levels,support teachers in the retrieval and analysis of student performance data 
available in Performance Tracker. During September 2007, math coaches, 
chairpersons, principals, the Director of Instructional Technology, and Assistant 
Superintendent for Curriculum and Instruction will review the placement criteria math 
acceleration at the elementary level, as well as the placement criteria for all course 
levels at the intermediate and high school levels. 

5/11/2009 Trainings on the use of data found through Performance Tracker have occurred at all 
district buildings; review sessions are ongoing, as well as training for new teachers. 
Secondary coaches have initiated "Data Dates" and "Dining with Data" with staff to 
facilitate instructional decision-making utilizing data from Performance Tracker. Data 
discussions are ongoing at department/grade level meetings, using both state and 
local data archived in Performance Tracker, NWEA, and CompassLearning. 

 
 

Activity: Mathematics Enrichment Program 

 
Last Modified: 7/21/2009 
Description: Coordinate mathematics enrichment instructional programs and technology 
applications as indicated necessary by student performance. 

Person Responsible Timeline for Implementation Resources 

None Selected Start: 1/1/2007 
Finish: Ongoing 

$35,400.00 

 
Status: In Progress — Upcoming 

Date Comment 

8/6/2007 Activity: Mathematics Enrichment Program Monitor the implementation of: • Challenge 
Homeroom Program / Ability Grouping for Elementary Math Instruction • Acceleration 



of Intermediate and High School Math Course Offerings (pre- Algebra for Grade 6, 
Algebra I for Grade 7, Algebra II for Grade 8) • Video-conferencing of High School 
Mathematics Course Offerings • Introduction of Calculus III & Accounting III  

8/7/2007 Placement criteria have been developed, qualifying students for acceleration through 
the Challenge Program at the elementary level, acceleration through the Pre-Algebra, 
Algebra I, and Algebra II at the intermediate level, and through Calculus III, Accounting 
III, and Dual Enrollment course at the high school level.  

5/11/2009 CompassLearning, Study Island, Promethean Boards, distance-learning lessons and 
virtual field trips provide opportunities for mathematics enrichment using available 
technology and software. 

 
 

Activity: Pacing of Instruction (Mathematics) 

 
Last Modified: 8/14/2009 
Description: Delineate a framework for pacing of instruction.(Math) 

Person Responsible Timeline for 
Implementation 

Resources 

None Selected Start: 10/9/2006 
Finish: 3/9/2012 

$5,400.00 

 
Professional Development Activity Information 
Number of Hours Per Session Total Number of 

Sessions Per School 
Year 

Estimated Number of 
Participants Per Year 

   
Organization or Institution Name Type of Provider Provider’s Department of 

Education Approval 
Status 

East Stroudsburg Area School District, 
East Stroudsburg University, IU 20 and 

PaTTAN. 

 Not approved  

Knowledge and Skills Research and Best 
Practices 

Designed to Accomplish 

   
Follow-up Activities Evaluation Methods 

  
 
Status: In Progress — Upcoming 

Date Comment 

8/6/2007 Activity: Pacing of Instruction Monitor the implementation of: • Use and Refinement of 
the Math Pacing Guides / Monthly Math Assessments (Elementary – Grade 2-5 & 
Intermediate – Grade 6-8) • Scheduling of Applied Level Math Courses for Grades 9-
12  

8/7/2007 Beginning in September 2006, Math Pacing Guides have been used in grades two 



through five at the elementary level, and grade six through eight at the intermediate 
level. The implementation of the Math Pacing Guides have supported the delivery of 
the eligible content encompassed by the revised PSSA Assessment Anchors. During 
April and May 2007, math teachers, representing each of the grade levels using the 
guides, reviewed and refined the sequencing of the content and content for each of 
monthly assessment. The revisions to the Pacing Guides will be implemented during 
2007-2008 school year. Beginning in 2006-2007 the high school level, all Applied 
Level Math course offerings at the high school level have been restructured and 
scheduled as 45-minute, year-long courses.  

5/11/2009 The secondary mathematics departments revised the curriculum during the 07/08 
school year and provided suggested time frames for each unit. Eligible content on 
PSSA was front-loaded in the sequence of instruction, with spiral review of skills and 
concepts embedded throughout. The Math Pacing Guides used in grades 2-5 will be 
revised to reflect the updated PA Mathematics Standards, the later testing window for 
PSSA and the new math series being implemented in 09/10. Midterm assessments 
and monthly math assessments continue to be utilized to give students and teachers 
timely results about student achievement in math. 

8/14/2009 At the mid-point review committee meeting, the math committee expressed a concern 
about the impact of block scheduling on math instruction. Although some classes are 
year-long, the committee suggested revisiting traditional vs block scheduling. A cost 
analysis was done; however, with the current economy, the district budget can not 
absorb the cost of going back to traditional scheduling. The committee also expressed 
concern for SAT scores. Since 2006, SAT Math scores have shown minimal 
improvement (2 points at HSN and 1 point at HSS). Math SAT scores of 437 and 475 
are significantly below the state average of 501 and the national average of 515. All 
juniors are currently taking PSATs and staff is being trained on using these results to 
analyze students' reasoning and misconceptions as well as evaluation curriculum and 
instructional practices. The district would like to have sophomores take the PSATs; 
however, the budget can not absorb the cost. Both high schools will encourage 
sophomores to take the PSATs as a formative assessment and data will be used to 
provide appropriate interventions. The District is also working on an on-line SAT Math 
course that we are hoping to offer as we do summer school for students who can not 
fit SAT Math Prep into their schedule. 

8/14/2009 At the mid-point review committee meeting, the committeee expressed concern with 
curriculum alignment: Does the taught curriculum match the written curriculum? The 
District is working on fidelity checklists, classroom walk throughs and other processes 
to monitor classroom instruction. The committee also discussed how to target students 
who are not engaged. It is hoped that technology will engage students if they 
understand the relevancy of the work. A third concern of the committee included rigor 
and accountability to ensure that a student's grade matches their accomplishments 
and that teachers are not lowering the standards out of concern for high failure rates. 

 
 

Activity: Remedial Mathematics Programs 

 
Last Modified: 7/21/2009 
Description: Provide remedial mathematics instructional programs as indicated necessary by 
student performance. 

Person Responsible Timeline for Implementation Resources 

None Selected Start: 1/1/2007 $1,696,800.00 



Finish: Ongoing 
 
Status: In Progress — Upcoming 

Date Comment 

8/6/2007 Activity: Remedial Mathematics Programs Monitor the Implementation of: • Mandated 
MathEdge Classes for Non-proficient Students – Grades 7-12 • Opportunities for Math 
Tutoring (EAP Extended Day and After-school Tutoring Programs) • Study Island 
Program  

8/7/2007 The District will continue to offer extended day remedial instruction at the elmentary, 
intermediate, and high school levels. Non-proficient students at the intermediate level 
will participate in mandated remedial math instruction, in lieu of the exploratory foreign 
language program. Students that have not demonstrated proficiency on the PSSA at 
the high school level will be required to participate in remedial math instruction through 
the MathEdge courses, in lieu of an elective course offering. Senior that were not 
proficient on the 2007 PSSA will be required to successfully complete the Study Island 
Program in order to satisfy the proficiency requirement for graduation. 

5/11/2009 CompassLearning is being implemented in MathEdge and special education math 
courses at the secondary level. A PSSA "boot camp" was instituted to review skills 
from January through March, in anticipation of state assessments. Before/after school 
tutoring programs continue to be in place in grades K-12 to remediate students' 
deficiencies. 

 
 

Activity: Resources & Opportunities 

 
Last Modified: 2/2/2009 
Description: Provide resources and opportunities for practice/review of mathematical concepts 
that reflect authentic instruction and assessment, perhaps utilizing technology applications. 

Person Responsible Timeline for Implementation Resources 

None Selected Start: 1/1/2007 
Finish: Ongoing 

$34,500.00 

 
Status: In Progress — Upcoming 

Date Comment 

8/6/2007 Activity: Resources & Opportunities Monitor the implementation of: • Expansion of Math 
Resources on the District Instructional Website • Use of Data-mining Tools for Data-
driven Instruction • Online Courses ( High School Summer School, ESASD Cyber 
School Initiative,  

8/7/2007 The District will continue to make the District Instructional Website posted on the 
ESASD website available to teachers and parents 24/7. The website will be monitored 
and expanded as additioinal programs and teacher contributions are acquired. Trainings 
will be conducted at the building level by the computer coaches, regarding the use of 
Performance Tracker. Ongoing support sessions will be offered if individual teachers 
indicate the need. During the summer f 2007, the District initiated the online Summer 
School Program, offering students the opportunity to remediate Algebra I and Algebra II, 
and Geometry. The District has initiated planning for the East Stroudsburg Area School 



District Cyber School. The design of the program and associated procedural and legal 
issues are currently be explored with PDE. The District is working to implement the 
ESASD Cyber School in 2008.  

 
 

Activity: Standards & Assessment Anchors 

 
Last Modified: 7/21/2009 
Description: Correlation of curriculum to Pennsylvania State standards and assessment 
anchors. 

Person Responsible Timeline for Implementation Resources 

None Selected Start: 1/1/2007 
Finish: Ongoing 

- 

 
Status: In Progress — Upcoming 

Date Comment 

8/6/2007 Activity: Standards & Assessment Anchors Monitor the implementation of: • 
Graduation Requirement for Proficiency • Curriculum Revisions & Alignment to 2007 
PSSA Mathematics Content Assessment Anchors  

8/7/2007 During 2007-2008, the District will revise the 6-8 and 9-12 Mathematics Curricula, as 
per the established Curriculum Revision Cycle. The revision will involve review of all 
mathematics courses at the intermediate and all mathematics courses at the CP level 
and above at the high school level. Revision of Applied level courses has been 
completed, with the implementation of the revised courses occurring in 2006-2007. 
During each of the curriculum revisions, the course content will be aligned with the 
Pennsylvania Academic Standards and 2007PSSA Content Assessment Anchors. As 
part of the curriculum revision process, textbooks and instructional resources to 
support the revised curriculum will be approved and purchased. The District will 
continue to implement Policy #217 and monitor the graduation requirements currently 
in place.  

5/11/2009 The secondary mathematics curriculum was revised in the 2007/08 school year, during 
which the content was matched to the PA Mathematics Standards and the 
Assessment Anchors. The 2008/09 revision of the elementary mathematics curriculum 
reflects both the PA Mathematics Standards and the Assessment Anchors. 

 
 

Activity: Teachers/Curriculum Mapping (reading) 

 
Last Modified: 7/21/2009 
Description: Educate teachers in the process of curriculum mapping. 

Person Responsible Timeline for 
Implementation 

Resources 

Duggins, Irene Start: 10/9/2006 
Finish: 3/9/2012 

$12,500.00 



 
Professional Development Activity Information 
Number of Hours Per Session Total Number of 

Sessions Per School 
Year 

Estimated Number of 
Participants Per Year 

   
Organization or Institution Name Type of Provider Provider’s Department of 

Education Approval 
Status 

East Stroudsburg Area School District, 
East Stroudsburg University, IU20 and 

PaTTAN. 

 Not approved  

Knowledge and Skills Research and Best 
Practices 

Designed to Accomplish 

   
Follow-up Activities Evaluation Methods 

  
 
Status: In Progress — Upcoming 

Date Comment 

8/6/2007 Activity: Teachers / Curriculum Mapping Monitor the implementation of: • Use and 
Refinement of the Math Pacing Guides / Monthly Math Assessments (Elementary – 
Grade 2-5 & Intermediate – Grade 6-8 Introduce the use of: • The “Progress Book” 
Curriculum-Mapping Module (Spring 2008)  

8/7/2007 The implementation of the 2-5 and 6-8 Math Pacing Guides will continue to be 
monitored and coaching support offered, whenever requested or required to insure 
delivery of the PSSA Assessment Content Anchors. The refinement of the content 
sequence and the content of the monthly assessments initiated in April-May 2007 is 
ongoing. Planning for the introductory training, regarding the "Progress Book" 
Curriculum-Mapping Module, will be ongoing through 2007. A training session for math 
coaches and computer coaches will be scheduled for February 2008. The teacher 
training regarding the program will be scheduled in Spring 2008. 

5/11/2009 The district has developed a checklist of eligible content and is utilizing that to map 
curriculum, rather than the ICTracker system. We are focusing on enabling all teachers 
to efficiently utilize the components of Performance Tracker to track student 
performance, analyze trends in data and apply this information to differentiate 
instruction to meet the needs of all learners and learning styles. Our intent is to move 
teachers toward using it as a tool for curriculum mapping in the future. 

Strategy: Extended Student Learning Opportunities 

 
Description: Extend students learnings opportunities beyond the school day and school year. 
 

Activity: Dual Enrollment/Online Courses 



 
Last Modified: 7/23/2009 
Description: Dual enrollment programs and online courses. 

Person Responsible Timeline for Implementation Resources 

None Selected Start: 1/1/2007 
Finish: Ongoing 

$239,000.00 

 
Status: In Progress — Upcoming 

Date Comment 

8/7/2007 During 2006-2007, the District used funds provided through the Dual Enrollment Grant, 
to provide financial assistance to High School-North or High School-South students 
that qualified for dual enrollment at Northampton Community College. The course 
offerings at NCACC supplemented core math courses and earned students the 
opportunity to waive entry level college math courses. The Dual Enrollment Grant has 
been funded for 2007-2008. Information regarding eligibility and participation in the 
Dual Enrollment Program will be shared by with students and their parents at ollege 
Nights to be conducted by each high school in September 2007. The Guidance Office 
at each hgih school will distribute program guidelines and enrollment information in 
October 2007. NCACC courses will be offered to ESASD and Notre Dame students 
during the Spring 2008 semester.  

7/23/2009 The district has participated in the Dual Enrollment grant for the past four years. 
Unfortunately as our funds decreased, so too the number of students able to 
participate. In 2005-2006, 147 students in grades 11 and 12 participated in dual 
enrollment courses at Northampton Community College. Of these students, 85% 
received a C or better. In 2006-2007 63 students took advantage of the program and in 
2007-2008, 30 students participated in dual enrollment courses. Most of the 
participants are economically disadvantaged. Students benefited greatly from this 
program. The district continues to maintain 85% of the participants receiving a C or 
better. For the 2009-2010 school year, we have added East Stroudsburg University 
and Blended Schools to our list of partners. Through Blended we hope to offer some 
on-line enrichment courses in world languages. The district implemented the Virtual 
Academy during the 2008-2009 school year for students in grades 9-12. Approximately 
36 students took their courses online through the academy, preventing students from 
dropping out of school. The District also implemented on-line summer school in the 
summer of 2007. Teachers continue to receive training in Moodle and teacher leaders 
in each building have put much of their course material on-line for 24-7 access by 
parents and students. 

 
 

Activity: Tutoring (reading) 

 
Last Modified: 7/21/2009 
Description: Offer programs to support extended learning opportunities for students eligible for 
remediation often utilizing technology components. Contingent on EAP Grant renewal. 

Person Responsible Timeline for 
Implementation 

Resources 

Duggins, Irene Start: 10/9/2006 
Finish: 3/9/2012 

$1,882,500.00 



 
Professional Development Activity Information 
Number of Hours Per Session Total Number of Sessions 

Per School Year 
Estimated Number of 
Participants Per Year 

   
Organization or Institution Name Type of Provider Provider’s Department of 

Education Approval Status 

East Stroudsburg Area School 
District and regional EAP training 

centers. 

 Not approved  

Knowledge and Skills Research and Best 
Practices 

Designed to Accomplish 

   
Follow-up Activities Evaluation Methods 

  
 
Status: In Progress — Upcoming 

Date Comment 

8/7/2007 The District will continue to offer extended day remedial instruction at the elmentary, 
intermediate, and high school levels. Non-proficient students at the intermediate level 
will participate in mandated remedial math instruction, in lieu of the exploratory foreign 
language program. Students that have not demonstrated proficiency on the PSSA at 
the high school level will be required to participate in remedial math instruction through 
the MathEdge courses, in lieu of an elective course offering. Senior that were not 
proficient on the 2007 PSSA will be required to successfully complete the Study Island 
Program in order to satisfy the proficiency requirement for graduation. 

5/11/2009 The district continues to offer before/after school tutoring programs, as well as summer 
learning opportunities, including SummerSuccess, QuickStart to Kindergarten. 
Opportunities for remedial learning at home include Study Island, Kids College, 
CompassLearining, and Earobics. Student progress is monitored on a regular basis. 
The Learning Paths feature of CompassLearning utilizes data from NWEA to create 
individualized learning scenarios for students based upon their demonstrated skills and 
needs. At the secondary level, an intensive activity, called "boot camp", was developed 
to help students meet their individual needs for success on PSSA assessments. 

Strategy: Student Need 

 
Description: Develop and implement an instructional plan to meet student needs in mathematics 
utilizing various forms of data, including nationally normalized State and local standardized 
assessments, and other local assessments. 
 

Activity: Analyze Data Results to Differentiate Instruction 

 
Last Modified: 7/7/2009 
Description: Apply the results of data analysis to differentiate instruction in mathematics utilizing 
Performance Tracker and other tools. 



Person Responsible Timeline for Implementation Resources 

Duggins, Irene Start: 11/8/2006 
Finish: 5/9/2012 

$25,000.00 

 
Professional Development Activity Information 
Number of Hours Per 
Session 

Total Number of Sessions Per 
School Year 

Estimated Number of Participants 
Per Year 

   
Organization or 
Institution Name 

Type of Provider Provider’s Department of 
Education Approval Status 

  Not approved  
Knowledge and Skills Research and Best Practices Designed to Accomplish 

   
Follow-up Activities Evaluation Methods 

  
 
Status: In Progress — Upcoming 

Date Comment 

8/6/2007 Data Collection Data Processing Distribution of Data Standardize Assessments 
Monitoring: -Use of Performance Tracker to collect and organize data. The Tracker 
holds PSSA, MAP and final exam grades -Monthly assessments in math -Math pacing 
guide to aligh with standards -Use of math coaches at all levels to facilitate data use 
and organization -Common finals at the high schools -Lettergrade and Progressbook for 
class grade data -Study Island, Compass used in Edge and tutoring 

8/7/2007 The Director of Instructional Technology wii conduct a training session for building 
computer coaches to prepare them to conduct training sessions in their individual 
building. These building-level training sessions will be conducted in October 2007 
during regularly scheduled in-building grade level meetings at the elementary level and 
during department meetings at the intermediate and high school levels,support teachers 
in the retrieval and analysis of student performance data available in Performance 
Tracker. During the January Staff Development, sessions will be offered to mathematics 
teachers at the elementary and intermediate levels on differentiation of instruction. 
Differentiation strategies will also be shared during monthly grade level meetings. At the 
high schools, differentiation strategies will be shared at department meetings, as well as 
be supported by the technology coaches funded through "Getting-to-One".  

4/7/2009 Data-driven instructional practices have been improved to differentiate learning by 
content, product, and process across grade/course strands based on local and 
statewide assessment results. Progress monitoring practices have provided special 
education teachers with student-specific goals and needs. Individual learning paths, 
created through CompassLearning and by teachers, have allowed teachers to 
differentiate instruction based on student learning needs as identified through the MAP 
assessments given at the beginning and end of the school/course term. Teachers have 
been trained to access student data through Performance Tracker, NWEA database, 
DesCartes continuum. This same process has been used for tutoring programs and 
PSSA-review sessions. 

7/7/2009 On June 2 and 3, 2009, with a follow-up date on August 26, 2009, building-level teams 
consisting of an administrator and someone from Math, Reading, and Special 
Education; was trained in accessing MAP (Measures of Academic Progress) reports 
and Climbing the Data Ladder. Teams were trained to use the Descartes Continuum to 



identify skill gaps and differentiate instruction. In August, teams will look at the data to 
set goals. These building-level teams will then be responsible for training other staff 
members in their respective meetings. Principals unable to attend the June training will 
be trained in August. 

 
 

Activity: Current and Best Practices 

 
Last Modified: 4/17/2009 
Description: Research and disseminate information about best practices in data driven 
instructional decision making. 

Person Responsible Timeline for Implementation Resources 

Duggins, Irene Start: 1/1/2007 
Finish: Ongoing 

$25,000.00 

 
Status: In Progress — Upcoming 

Date Comment 

8/6/2007 Monitoring: -Touch Math and Touch Money at elem -Investigations at elem -
Redesigned flow of math classes at Middle level: Pre-Algebra offered in sixth, ALG 
offerin in 7th, ALG II offered (distance learning) in 8th -Classrooms of the Future 

8/7/2007 The Math Coaching Initiative will be continued, with funding approved through the 
Accountability Block Grant. Coaching positions are established, with assignments for 
Kdg./Grade 3, Grades 1 and 2, Grades 4 and 5, Grades 6-8, and Grades 9-12. The 
Penn Literacy Network will be offering a series of three-day trainings for classroom 
teachers. These trainings will focus on sheltered instruction for ELLs in the regular 
classroom. The first three-day workshop will be offered in November 2007. 
Participants will be selected by building principals no later than October 1, 2007. The 
Investigations Program has been adopted as an instructional resource in kindergarten 
through grade 5. an important feature of the program involves the integration of 
literature into mathematics instruction. These resources have been cross-referenced in 
the K-5 Mathematics curriculum. In July 2007, Ann Catrillo, English Chairperson at 
High School-South and Marilyn Espinoza, 9-12 Math Coach participated in the 
Training-of-Trainers for the Reading Apprentice Program. These individuals will share 
information regarding the Reading Apprentice Program with department colleagues at 
a combined department meeting for the English and Mathematics departments. 
Following the meeting each of the trainers will identify a cohort of teachers that will be 
trained in the techniques and strategies from the Reading Apprentice Program. This 
collegial training and interaction will provide content area teachers with the skills 
necessary to integrate teaching of critical reading skills into their subject area 
instruction, continuing throughout the school year as part of the High School-South's 
School Improvement Program. During the Staff Development sessions scheduled for 
October 8, 2007, teachers of grades two and three will be trained in the use of 
Thinking Maps. This training will focus on the introduction of key graphic organizers 
that will support instruction, using concepts and strategies that are essential to learning 
throughout the various curricula. Future trainings will be scheduled in phases for all 
grade levels and subjects. Best instructional practices will also be shared with high 
school teachers by the Technology coaches funded through the "Classrooms for the 
Future" and "Getting-to-One" grants. 

4/17/2009 A cohort of teachers from all four secondary schools in the district were trained in the 



Reading Apprenticeship model in July, 2008 and throughout the 2008/09 school year. 
These teachers represent every core content area of the curriculum and will serve as 
building leaders as the Reading Apprenticeship model continues during the 2009/10 
school year. All department chairs have been inserviced about this model and the 
participants have shared strategies at department meetings. Literacy and math 
coaches have modeled content-specific best practices and strategies of the program in 
secondary classrooms. Training opportunities for teachers will be offered in the 
Summer, 2009. 

 
 

Activity: Data Collection 

 
Last Modified: 7/23/2009 
Description: Collect data regarding student performance in mathematics using data warehousing 
software. 

Person Responsible Timeline for Implementation Resources 

None Selected Start: 1/1/2007 
Finish: Ongoing 

$65,000.00 

 
Status: In Progress — Upcoming 

Date Comment 

8/7/2007 The Assistant Superintendent for Curriculum and Instruction and the Director of 
Instructional Technology will facilitate the entry of PSSA and MAP test results into 
Performance Tracker. The entry of Spring 2007 MAP and 2007 PSSA results will be 
completed by August 2007. The entry of Fall 2007 MAP results will be completed by 
November 2007. 

5/11/2009 The Assistant Superintendent for Curriculum and Assessment and the Director of 
Instructional Technology will facilitate the archiving of data in Performance Tracker and 
oversee the distribution of PSSA and MAP data at all testing sites. The MAP data is 
available in Fall for grades 1-12, in Winter for grades 9-12, K, and tutoring students, 
and in Spring for grades K-12 in math and reading. 

7/23/2009 All data for monthly assessments, PSSA, common midterms and finals are put on 
Performance Tracker. Teachers have access to this information in a timely manner 
and can generate class reports by disaggregated groups and standards. Departments 
and teams meet regularly to review data and identify strengths and concerns as well 
as solutions. Training occurs regularly to help teachers run reports and understand the 
instructional implications of the results. 

 
 

Activity: Data Processing and Packaging 

 
Last Modified: 7/23/2009 
Description: Process and package data gained regarding student performance in mathematics. 

Person Responsible Timeline for Implementation Resources 



None Selected Start: 1/1/2007 
Finish: Ongoing 

$45,000.00 

 
Status: In Progress — Upcoming 

Date Comment 

5/11/2009 The data-mining tool, Performance Tracker, archives student achievement data, 
including PSSA results, MAP, local assessments such as monthly math assessments, 
and common midterms/finals. This information is available to teachers and 
administrators with username/password access. This data is packaged and uploaded 
continually as assessments occur.  

7/23/2009 Parents receive reports after each MAP testing window. The District Report card is 
posted on the district website. Beginning with the 2009-2010 school year, each school 
will develop a brochure summarizing student performance. Teams amd departments 
meet regularly to review data. After each monthly math and literacy assessment, 
coaches run bulding reports and summarize the district performance. Departments 
discuss performance and collaborate to generate solutions. Math and English 
departments generate reports and analyze results from common mid-terms and finals. 
Teachers are trained in data retrieval through Performance Tracker and the NWEA 
website. They use data to differentiate instruction and evaluate curriculum and 
instructional strategies. Administrators and teacher leaders have been trained in 
emetric and PVAAS. Teams use this data to look at student growth and learning 
trends. This process will be expanded during the 2009-2010 school year with intense 
train-the-trainer sessions for building teams. School Improvement Teams use the 
Getting Results Framework from PDE to analyze their data, do a root cause analysis 
and generate an action plan. During the 2009-2010 school year, building teams will be 
trained to look at data to set district, building, classroom and individual student learning 
goals. Students will also monitor their progress and set goals for themselves. All 
teachers in K-5 have been trained in analyzing DIBELS. Grade level teams meet 
regularly to review results, set goals, adjust instruction, identify needs, implement 
interventions and set up progress monitoring. The District Literacy Coach generates 
reports with longitudinal data. Schools get building-level and district-level data tables 
with an analysis.  

 
 

Activity: Distribution of Data 

 
Last Modified: 7/21/2009 
Description: Distribute student mathematics performance data in a user-friendly format for 
administration, faculty, parents, students, and community. 

Person Responsible Timeline for Implementation Resources 

None Selected Start: 1/1/2007 
Finish: Ongoing 

$25,000.00 

 
Status: In Progress — Upcoming 

Date Comment 

8/7/2007 The District will distribute mathematics test results for the PSSA Assessment and the 
fall 2007 MAP Test. The School District Report Card will be revised and poste on the 



ESASD website and published in the District newsletter. Individual student reports 
regarding the PSSA Assessment will be distributed upon receipt from the 
GrowNetwork in October. MAP test will be distributed to parents upon completion of 
the fall tesing.  

5/11/2009 Student achievement reports are disseminated to parents and students following each 
MAP assessment cycle. Administrators and teachers have access to this data using 
username/password access to the NWEA website. Monthly math assessment results 
are provided for teachers in grades 2-5. Newsletters and the ESASD website provide 
user-friendly interpretations of math achievement data for parents and the community. 
The Parent Portal feature of ProgressBook gives parents 24/7 access to their child's 
math performance. The ESASD District Report Card is available to the public on the 
district webpage. 

5/11/2009 Building data teams will be asked to create user-friendly brochures to publish data for 
parent access. Buildings also offer parent information sessions as appropriate. 

 
 

Activity: School Visits 

 
Last Modified: 8/14/2009 
Description: Orchestrate periodic visits to high performing schools. 

Person Responsible Timeline for Implementation Resources 

None Selected Start: 1/1/2007 
Finish: Ongoing 

$2,500.00 

 
Status: In Progress — Upcoming 

Date Comment 

4/7/2009 Staff members visited Delaware Valley and Stroudsburg School Districts to observe 
their full-day kindergarten programs in action, in anticipation of implementing this 
model in ESASD for the 08/09 school year. We implemented full-day kindergarten 
schedules for at-risk students in each school in the 07/08 school year and full-day 
classes across the district in the 08/09 school year. Surveys, completed by teachers 
and parents, were utilized to assess the efficacy of the program. Teams of Instructional 
Coaches visited Easton Area School District and Shippensburg Area School District to 
investigate curricular pacing models in mathematics. As a result, Mathematics Pacing 
Guides for grades 2 - 8 were created for mathematics classes districtwide. Teams of 
RtI teachers and administrators visited Northampton and Stroudsburg Area School 
Districts to observe the Response to Intervention models in place in these districts. 
Additional visits to Pocono Mountain and Easton Area School Districts are planned. 

8/14/2009 At the mid-point review committee meeting, the committee discussed the importance 
of researching high achieving schools that have similar demographics and visiting or 
speaking with them to see what is leading to their success. 

 
 

Activity: Standardized Assessments 

 
Last Modified: 7/21/2009 



Description: The integration of student performance data from nationally normalized State & 
local standardized assessments and other local assessments into planning for instruction utilizing 
Assessment Builder and test scanning software. 

Person Responsible Timeline for Implementation Resources 

None Selected Start: 1/1/2007 
Finish: Ongoing 

$6,000.00 

 
Status: In Progress — Upcoming 

Date Comment 

8/7/2007 The District has implemented the MAP Test, in kindergarten through grade 12, as a 
standardized assessment in mathematics. The district implemented the new Primary 
MAPS Test beginning in September 2006. The standard MAP assessment continue to 
be used in grade 3 through 12. 

5/11/2009 Primary MAP assessments are in place for students in grades K-2 in both reading and 
mathematics. Students in grades 3-12 participate in the Survey with Goals 
assessments in reading and math. These assessments occur twice yearly, with the 
option to assess a student more often if needed. Students new to the district are also 
assessed upon entry, using the Goals Survey tests. A mid-year checkpoint is in use to 
evaluate the progress of students who participate in tutoring programs and remedial 
programs. 

Strategy: Technology Support 

 
Description: Integrate technology to support math curriculum and instruction. 
 

Activity: Tech. Assessments/Software 

 
Last Modified: 4/14/2009 
Description: Integrate technology assessments and learning software into mathematics 
classrooms. 

Person Responsible Timeline for Implementation Resources 

None Selected Start: 1/1/2007 
Finish: Ongoing 

$4,000.00 

 
Status: In Progress — Upcoming 

Date Comment 

5/1/2007 Common Math finals in aligned to standards and checked for validity with Performance 
Tracker 

 
 

Activity: Train Teachers on the Use of Technology Tools  



 
Last Modified: 2/2/2009 
Description: Train Teachers on the Use of Technology Tools to Differentiate and Support Math 
Instruction 

Person Responsible Timeline for Implementation Resources 

None Selected Start: 1/1/2007 
Finish: Ongoing 

$15,000.00 

 
Status: In Progress — Upcoming 

Date Comment 

5/1/2007 Held many after school sessions focuse on Moodle (content managament system), 
United Streaming, and Digital media. 

 

Goal: Reading 
 
Description: East Stroudsburg Area School District students will demonstrate ongoing improved 
achievement in reading and communication arts and meet the proficiency requirements 
necessary to meet adequate yearly progress (AYP) as measured by the annual statewide PSSA 
assessments. 

Strategy: Community Partnership 

 
Description: Create partnership with parents, community and higher education. 
 

Activity: Administer Needs Assessment 

 
Last Modified: 8/14/2009 
Description: The East Stroudsburg Area School District will conduct an annual survey through 
the online tool Zoomerang of parental perceptions about the progress of schools in reading. The 
survey will include barriers to participation by parents in reading programs (with particular 
attention to parents who are economically disadvantaged, are disabled, have limited English 
proficiency, have limited literacy, or are of any racial or ethnic minority background). The school 
district will use the findings of the survey to design strategies for more effective parental 
involvement, and to revise, if necessary, parental policies. 

Person Responsible Timeline for Implementation Resources 

Duggins, Irene Start: 1/1/2007 
Finish: Ongoing 

$165,525.00 

 
Status: In Progress — Upcoming 

Date Comment 

8/8/2007 Beginning in September 2007, the Assistant Superintendent for Curriculum and 



Instruction will form a committee to develop an online survey designed to determine 
parental perceptions about the progress of schools in meeting the reading goal. 
Information regarding the survey will be shared with parents at the fall conferences 
and via individual school newsletters. The online survey tool will be made available 
beginning in mid-November through December 2007. The survey committee will 
reconvene to review and summarize the results of the parent survey. The summary will 
be shared with the Strategic Planning Committee at an update meeting.  

4/7/2009 Parents of students serviced in reading through the Title I program were surveyed to 
solicit their input about the program. A committee, chaired by the Assistant 
Superintendent for Curriculum and Instruction, will convene to review the results of this 
survey and make recommendations. 

4/17/2009 A parent survey will be authored by a committee consisting of the Assistant 
Superintendent for Curriculum and Instruction, the Director of Technology, District 
Literacy coaches, Director of Grants and Federal Programs and English/reading 
department chairs. The survey will be administered using the online tool Zoomerang 
(or similar) and be available for parents to complete in the Spring of 2010. Results will 
be compiled to assist the District in designing programs/strategies for more effective 
parental involvement in English/reading and Title I program. 

7/23/2009 The District is generating building-specific data and offering parent workshops on 
specific topics to promote a stronger home-school connection and partnership. The 
District also feels that student perceptions are also valid and wants to create forums 
for generating their ideas. In addition, the District has established a Pride Committee 
and Student Advisory Committees as forums for discussing the strengths, needs, and 
perceptions of our stakeholders. Each building sends regular newsletters to parents. 
Beginning with the 2009-2010 school year, the District will generate Literacy, 
Technology and Math newsletters for Parents. The newsletters will give examples of 
what their children are learning in school and tips for how they can help their child. The 
District is also focusing on making resources easily accessible to parents through our 
District website. During the 2008-2009 school year, the Literacy coach generated 
PSSA practice activities for parents to do with their children in grades 3-5. During the 
2007-2008 school year, the District conducted a Kids College incentive for students in 
K-5 and at one of our intermediate schools. Parents received regular newsletters. At 
the end of the 2008-2009 school year, parents K-12 received brochures and 
instructions on how their child could access Compass Learning to remediate, enrich or 
reinforce their child's skills. The District will run a report on usage and develop 
feedback surveys. Based on PSSA results, school improvement teams at each 
building will generate a survey to identify building specific concerns and generate a 
stronger home-school partnership. Throughout the 2008-2009 school year, the district 
offered parent workshops to increase their awareness of the district programs and 
Internet resources. as which time we solicited feedback. During the summer of 2008 
and the summer of 2009The District held a series of four workshops for incoming 
Kindergarten parents, one of which dealt with the Reading program, including 
instruction on KidWriting and the District website resources that both parents and 
students could access. At the end of the sessions, parents complete feedback forms. 
For the past two years, the District also generated a Zoomerang survey to send to all 
kindergarten parents to get their perceptions of the pilot full-day kindergarten program 
for at-risk students in 2007-2009 and the full-day kindergarten program for all students 
in the 2008-2009. The District uses results from these surveys to make continual 
improvement. A technology liteacy night is planned for the 2009-2010 school year. The 
superintendent and building principals meet regularly with a Student Advisory 
Committee at each of our four secondary schools. HSS conducted a student survey 
with juniors to try to solicit student feedback and perceptions in order to identify 
barriers and generate solutions. The District conducted two PSSA Compass Learning 
nights for parents of students in grades 3-5 to inform parents of how they can assist 
their children. Through the Title I program, each elementary school offers four Family 



Literacy Nights throughout the year. Times are varied to reach the needs of both 
working parents and stay-at-home parents. Parents participate in hands-on workshops 
and activities with their childrent during Family Literacy Nights. . District coaches 
presented workshops on PSSA to building PTOs. The Elementary Literacy Coach 
conducted building-specific parent training on the Earobics program and ways their 
child could access the program at home. The Superintendent established a Pride 
Committee consisting of building and district administrators and the PTO officers from 
each of our ten buildings K-12. The committee has been in existence for two years and 
meets regularly to share perceptions and suggestions.  

8/14/2009 At the mid-point review committee meeting, the committee decided to do the following: 
1. Create a survey specific to reading. The committee discussed marketing the survey 
and using layman's language to ensure everyone understands what we are asking. 2. 
Provide more support to parents in understanding reading test scores results. Support 
needs to be given in different languages to assist parents of English Language 
Learners 3. Offer a Parent Advisory Committee that could meet with the 
Superintendent and building administrators at each school throughout the year 
(perhaps quarterly). 4. Offer Parent Moodle training so they can support their children 
in the classroom.  

 
 

Activity: Distribution of Student Performance 

 
Last Modified: 7/21/2009 
Description: The district will distribute reading test results and inform parents regarding student 
performance on both the local and State reading assessments. 

Person Responsible Timeline for Implementation Resources 

None Selected Start: 1/1/2007 
Finish: Ongoing 

- 

 
Status: In Progress — Upcoming 

Date Comment 

8/8/2007 The District will distribute reading test results for the PSSA Assessment, the fall 2007 
MAP Test, and the fall 2007 DIBELS probes. The School District Report Card will be 
revised and posted on the ESASD website and published in the District newsletter. 
Individual student reports regarding the PSSA Assessment will be distributed upon 
receipt from the GrowNetwork in October. The results of the MAP test and DIBELS 
probes will be distributed to parents upon completion of the fall tesing.  

5/11/2009 Student achievement reports are disseminated to parents and students following each 
MAP assessment cycle. Administrators and teachers have access to this data using 
username/password access to the NWEA website. Monthly literacy assessment 
results are provided for teachers in grades 2-5. Newsletters and the ESASD website 
provide user-friendly interpretations of reading achievement data for parents and the 
community. The Parent Portal feature of ProgressBook gives parents 24/7 access to 
their child's Reading/English performance. The ESASD District Report Card is 
available to the public on the district webpage. 

 
 



Activity: District Parental Advisory Committee 

 
Last Modified: 8/14/2009 
Description: Form a district parental advisory committee consisting of one administrator, one 
teacher and a parent from each of the schools. The district parental advisory committee will meet 
midyear and end of year to be informed of district reading progress. 

Person Responsible Timeline for Implementation Resources 

None Selected Start: 1/1/2007 
Finish: Ongoing 

- 

 
Status: In Progress — Upcoming 

Date Comment 

8/8/2007 By November 2007, the Assistant Superintendent for Curriculum and Instruction, 
Assistant Superintendent for Special Projects, and the Director of Federal Programs 
will forma a district committtee composed of representatives from each shool. 
Representation will include the principal and/or assistant principal, teacher(s), and 
parent(s) from each school. The committee will meet in November 2007, to discuss the 
test results of the PSSA and MAP. The commity will be reconvened when results of 
the spring MAP testing is available.  

7/23/2009 Each building improvement team consists of parent and student representatives if 
applicable. Parent involvement on the building improvement teams will be expanded to 
include representatives from our diverse population. Representatives from each 
building will then serve on a district school improvement committee The District has 
established a Pride Committee consisting of district and building administrators, along 
with the PTO officers from each of our ten buildings. The committee meets regularly to 
discuss all issues. This activity has been expanded to include Student Advisory 
Committees from each of our four secondary schools. Minutes from quarterly meetings 
with the superintendent and building principals are distributed and concerns 
addressed. 

8/14/2009 Each school has or will create a parent advisory committee that will meet regularly 
throughout the year. 

 
 

Activity: Parent Outreach (Reading) 

 
Last Modified: 7/21/2009 
Description: The East Stroudsburg Area School District will provide materials and training to 
help parents work with their children to improve academic achievement (e.g. reading training and 
using technology) to foster parental involvement. 

Person Responsible Timeline for Implementation Resources 

Duggins, Irene Start: 1/1/2007 
Finish: Ongoing 

$2,500.00 

 
Status: In Progress — Upcoming 



Date Comment 

8/8/2007 The Assistant Superintendent for Curriculum and Instruction will work with building 
principals and literacy coaches to plan and organize parent workshops designed to 
assist parents in suppporting their child(ren) in their deveopment of literacy skills. The 
meeting locations and dates will be determined by the Assistant Superintendent in 
conjunction with the literacy coaches, principals, Director of Federal Programs, and 
Director of Instructional Technology.  

5/11/2009 Parent education workshops in literacy are being conducted at all elementary schools 
on a quarterly basis, as part of the Title I program. All elementary schools have 
implemented Family Reading Nights. Topics connected reading and technology 
through Earobics, CompassLearning, CPS response systems and literacy links on the 
ESASD website. Parents of secondary students participated in an open house to learn 
about resources and links available to their children. Connect-Ed messages were 
provided for parents who were unable to attend the open house. 

Strategy: Curriculum Alignment 

 
Description: Align data driven instruction and curriculum to the reading standards, through 
curriculum mapping. 
 

Activity: Data/Decision-Making 

 
Last Modified: 7/21/2009 
Description: Interpret available data and apply results to instructional decision-making utilizing 
Performance Tracker and other tools. 

Person Responsible Timeline for 
Implementation 

Resources 

None Selected Start: 10/9/2006 
Finish: 3/9/2012 

$34,500.00 

 
Professional Development Activity Information 
Number of Hours Per Session Total Number of 

Sessions Per School 
Year 

Estimated Number of 
Participants Per Year 

   
Organization or Institution Name Type of Provider Provider’s Department of 

Education Approval 
Status 

East Stroudsburg Area School District, 
East Stroudsburg University, IU20 and 

PaTTAN. 

 Not approved  

Knowledge and Skills Research and Best 
Practices 

Designed to Accomplish 

   
Follow-up Activities Evaluation Methods 



  
 
Status: In Progress — Upcoming 

Date Comment 

8/8/2007 The Assistant Superintendent for Curriculum and Instruction and the Director of 
Instructional Technology will facilitate the entry of PSSA and MAP test results into 
Performance Tracker. The entry of Spring 2007 MAP and 2007 PSSA results will be 
completed by August 2007. The entry of Fall 2007 MAP and DIBELS results will be 
completed by November 2007. The Director of Instructional Technology will conduct a 
training session for building computer coaches to prepare them to conduct training 
sessions in their individual building. These building-level training sessions will be 
conducted in October 2007 during regularly scheduled in-building grade level meetings 
at the elementary level and during department meetings at the intermediate and high 
school levels,support teachers in the retrieval and analysis of student performance 
data available in Performance Tracker.  

5/11/2009 Trainings on the use of data found through Performance Tracker have occurred at all 
district buildings; review sessions are ongoing, as well as training for new teachers. 
Secondary coaches have initiated "Data Dates" and "Dining with Data" with staff to 
facilitate instructional decision-making utilizing data from Performance Tracker. Data 
discussions are ongoing at department/grade level meetings, using both state and 
local data archived in Performance Tracker, NWEA, and CompassLearning. 

 
 

Activity: Pacing of Instruction (Reading) 

 
Last Modified: 7/21/2009 
Description: Delineate a framework for pacing of instruction. Re-evaluate the pacing framework 
annually. (Reading) 

Person Responsible Timeline for 
Implementation 

Resources 

None Selected Start: 10/9/2006 
Finish: 3/9/2012 

$5,000.00 

 
Professional Development Activity Information 
Number of Hours Per Session Total Number of 

Sessions Per School 
Year 

Estimated Number of 
Participants Per Year 

   
Organization or Institution Name Type of Provider Provider’s Department of 

Education Approval 
Status 

East Stroudsburg Area School District, 
East Stroudsburg University, IU 20 and 

PaTTAN. 

 Not approved  

Knowledge and Skills Research and Best 
Practices 

Designed to Accomplish 

   



Follow-up Activities Evaluation Methods 

  
 
Status: In Progress — Upcoming 

Date Comment 

8/8/2007 In Spring 2007, Reading Pacing Guides were developed for use in kindergarten 
through five at the elementary level. During 2007-2008, Pacing Guides will be 
developed for grade six through eight at the intermediate level. The implementation of 
the Reading Pacing Guides will support the delivery of the eligible content 
encompassed by the revised PSSA Assessment Anchors. The format used to develop 
the Reading Pacing Guides will differ from the format and content of the Math Pacing 
Guide. Determining the format for the intermediate Pacing Guides will be the first step 
in the process. 

5/11/2009 Beginning in September, 2008, literacy pacing guides were provided in grades K-5 to 
assist teachers with instructional decision-making, insuring that instruction is aligned 
with PA Standards, Anchors, and eligible content. A timeline for introduction of PSSA 
vocabulary was distributed across grade levels to ensure a continuum of skill 
development as appropriate to the students' needs and abilities. These pacing guides 
will be revised by a committee of teacher volunteers in June, 09. A tri-annual 
assessment of instruction of eligible content in grades 6-8 reading classes was 
instituted. Pre and Post tests of Assessment Anchor topics were implemented in 
grades 9-12 English classes. 

 
 

Activity: Remedial Reading Programs 

 
Last Modified: 7/21/2009 
Description: Provide remedial reading instructional programs and technology tools as indicated 
necessary by student performance. 

Person Responsible Timeline for Implementation Resources 

None Selected Start: 1/1/2007 
Finish: Ongoing 

$1,690,800.00 

 
Status: In Progress — Upcoming 

Date Comment 

8/8/2007 The District will continue to offer extended day remedial instruction at the elmentary, 
intermediate, and high school levels. Non-proficient students at the intermediate level 
will participate in mandated remedial reading instruction, in lieu of the exploratory 
foreign language program. Students that have not demonstrated proficiency on the 
PSSA at the high school level will be required to participate in remedial reading 
instruction through the MathEdge courses, in lieu of an elective course offering. 
Seniors that were not proficient on the 2007 PSSA will be required to successfully 
complete the Study Island Program in order to satisfy the proficiency requirement for 
graduation. 

5/11/2009 CompassLearning is being implemented in ReadingEdge and special education 
reading/English courses at the secondary level. A PSSA "boot camp" was instituted to 



review skills from January through March, in anticipation of state assessments. 
Before/after school tutoring programs continue to be in place in grades K-12 to 
remediate students' deficiencies. At the elementary schools, RtI (Response to 
Intervention) teams have been formed to address students' needs. The teams are 
working to create Tiers to design and deliver research-based differentiated materials, 
instruction and assessment for students who are in need of remediation. 

 
 

Activity: Resources and Opportunities 

 
Last Modified: 2/2/2009 
Description: Provide resources and opportunities for practice/review of reading strategies that 
reflect authentic instruction and assessment. 

Person Responsible Timeline for Implementation Resources 

None Selected Start: 1/1/2007 
Finish: Ongoing 

$17,500.00 

 
Status: In Progress — Upcoming 

Date Comment 

8/8/2007 The District will continue to make the District Instructional Website posted on the 
ESASD website available to teachers and parents 24/7. The website will be monitored 
and expanded as additional program resources and teacher contributions are acquired. 
Trainings will be conducted at the building level by the computer coaches, regarding the 
use of Performance Tracker. Ongoing support sessions will be offered, if individual 
teachers indicate the need. During the summer of 2007, the District initiated the online 
Summer School Program, offering students the opportunity to remediate English 9, 
English 10, English 11, and English 12. The District has initiated planning for the East 
Stroudsburg Area School District Cyber School. The design of the program and 
associated procedural and legal issues are currently be explored with PDE. The District 
is working to implement the ESASD Cyber School in 2008.  

 
 

Activity: Standards and Assessment Anchors 

 
Last Modified: 7/21/2009 
Description: Correlation of the district K-5, 6-8, and 9-12 Reading Curricula to the Pennsylvania 
Academic Standards and PSSA Assessment Anchors and eligible content. 

Person Responsible Timeline for Implementation Resources 

None Selected Start: 1/1/2007 
Finish: Ongoing 

- 

 
Status: In Progress — Upcoming 

Date Comment 



8/8/2007 During 2006-2007, the District revised the K-5 Communication Arts, as per the 
established Curriculum Revision Cycle. The revision is based upon continued use of 
the Scott Foresman Reading 2002 Program, as well as the adoption of additional 
supplemental resources in grammar, spelling, and handwriting. Each of the grade level 
curriculum have been aligned with the Pennsylvania Academic Standards and 
2007PSSA Content Assessment Anchors. As part of the curriculum revision process, 
textbooks and instructional resources to support the revised curriculum have been 
approved and purchased. Revision and alignment of the intermediate and high school 
English and Reading curricula was recently accomplished during 2005-2006. 
Refinement of these curricula is ongoing. At the secondary level, the District will 
continue to implement Policy #217 and monitor the graduation requirements currently 
in place.  

5/11/2009 The secondary reading/English curriculum was revised in the 2006/07 school year, 
during which the content was matched to the PA Reading Standards and the 
Assessment Anchors. The elementary Communication Arts curriculum was revised in 
2006/07 to reflect both the PA Reading Standards and the Assessment Anchors. 

 
 

Activity: Teachers/Curriculum Mapping (math) 

 
Last Modified: 7/21/2009 
Description: Educate teachers in the process of curriculum mapping utilizing the ICTracker 
system as a means for reflecting upon the planning and design of instruction. The ICTracker 
system would be an essential tool in this process. 

Person Responsible Timeline for 
Implementation 

Resources 

None Selected Start: 10/9/2006 
Finish: 3/9/2012 

$84,500.00 

 
Professional Development Activity Information 
Number of Hours Per Session Total Number of 

Sessions Per School 
Year 

Estimated Number of 
Participants Per Year 

   
Organization or Institution Name Type of Provider Provider’s Department of 

Education Approval 
Status 

East Stroudsburg Area School District, 
East Stroudsburg University, IU20 and 

PaTTAN. 

 Not approved  

Knowledge and Skills Research and Best 
Practices 

Designed to Accomplish 

   
Follow-up Activities Evaluation Methods 

  
 
Status: In Progress — Upcoming 



Date Comment 

8/8/2007 The implementation of the K-5 Pacing Guides will be initiated during 2007-2008. 
Coaching support will continued to be offered, whenever requested or required to 
insure delivery of the PSSA Assessment Content Anchors. The refinement of the 
content of the assessments will be ongoing. Planning for the introductory training, 
regarding the "Progress Book" Curriculum-Mapping Module, will be ongoing through 
2007. A training session for math coaches and computer coaches will be scheduled for 
February 2008. The teacher training regarding the program will be scheduled in Spring 
2008. 

5/11/2009 The district has developed a checklist of eligible content and is utilizing that to map 
curriculum, rather than the ICTracker system. We are focusing on enabling all teachers 
to efficiently utilize the components of Performance Tracker to track student 
performance, analyze trends in data and apply this information to differentiate 
instruction to meet the needs of all learners and learning styles. Our intent is to move 
teachers toward using it as a tool for curriculum mapping in the future. 

Strategy: Extended Student Learning Opportunities 

 
Description: Extend students learnings opportunities beyond the school day and school year. 
 

Activity: Dual Enrollment/Online Courses 

 
Last Modified: 7/7/2009 
Description: Dual enrollment programs and online courses. Implementation of programs 
contingent on renewal of funding. 

Person Responsible Timeline for Implementation Resources 

None Selected Start: 10/9/2006 
Finish: 3/9/2012 

$237,500.00 

 
Status: In Progress — Upcoming 

Date Comment 

8/8/2007 During 2006-2007, the District used funds provided through the Dual Enrollment Grant, 
to provide financial assistance to High School-North or High School-South students that 
qualified for dual enrollment at Northampton Community College. The course offerings 
at NCACC supplemented core English courses and earned students the opportunity to 
waive entry level college English courses. The Dual Enrollment Grant has been funded 
for 2007-2008. Information regarding eligibility and participation in the Dual Enrollment 
Program will be shared by with students and their parents at ollege Nights to be 
conducted by each high school in September 2007. The Guidance Office at each hgih 
school will distribute program guidelines and enrollment information in October 2007. 
NCACC courses will be offered to ESASD and Notre Dame students during the Spring 
2008 semester.  

7/7/2009 The district has participated in the Dual Enrollment grant for the past four years. 
Unfortunately as our funds decreased, so too the number of students able to participate. 
In 2005-2006, 147 students in grades 11 and 12 participated in dual enrollment courses 
at Northampton Community College. Of these students, 85% received a C or better. In 



2006-2007 63 students took advantage of the program and in 2007-2008, 30 students 
participated in dual enrollment courses. Most of the participants are economically 
disadvantaged. Students benefited greatly from this program. The district continues to 
maintain 85% of the participants receiving a C or better. For the 2009-2010 school year, 
we have added East Stroudsburg University and Blended Schools to our list of partners. 
Through Blended we hope to offer some on-line enrichment courses in world 
languages. The district implemented the Virtual Academy during the 2008-2009 school 
year for students in grades 9-12. Approximately 36 students took their courses online 
through the academy, preventing students from dropping out of school. 

 
 

Activity: Tutoring (math) 

 
Last Modified: 7/21/2009 
Description: Offer programs to support extended learning opportunities for students eligible for 
remediation. Implementation of program contingent on renewal of funding. 

Person Responsible Timeline for 
Implementation 

Resources 

Duggins, Irene Start: 10/9/2006 
Finish: 3/9/2012 

$1,902,000.00 

 
Professional Development Activity Information 
Number of Hours Per Session Total Number of Sessions 

Per School Year 
Estimated Number of 
Participants Per Year 

   
Organization or Institution Name Type of Provider Provider’s Department of 

Education Approval Status 

East Stroudsburg Area School 
District and regional EAP training 

centers. 

 Not approved  

Knowledge and Skills Research and Best 
Practices 

Designed to Accomplish 

   
Follow-up Activities Evaluation Methods 

  
 
Status: In Progress — Upcoming 

Date Comment 

8/8/2007 The District will continue to offer extended day remedial instruction at the elmentary, 
intermediate, and high school levels. Non-proficient students at the intermediate level 
will participate in mandated remedial reading instruction, in lieu of the exploratory 
foreign language program. Students that have not demonstrated proficiency on the 
PSSA at the high school level will be required to participate in remedial reading 
instruction through the ReadingEdge courses, in lieu of an elective course offering. 
Senior that were not proficient on the 2007 PSSA will be required to successfully 
complete the Study Island Program in order to satisfy the proficiency requirement for 



graduation. 
5/11/2009 The district continues to offer before/after school tutoring programs, as well as summer 

learning opportunities, including SummerSuccess, QuickStart to Kindergarten. 
Opportunities for remedial learning at home include Study Island, Kids College, 
CompassLearining, and Earobics. Student progress is monitored on a regular basis. 
The Learning Paths feature of CompassLearning utilizes data from NWEA to create 
individualized learning scenarios for students based upon their demonstrated skills and 
needs. At the secondary level, an intensive activity, called "boot camp", was developed 
to help students meet their individual needs for success on PSSA assessments. 

Strategy: Research-Based Practices 

 
Description: Incorporate research-based practices in our reading instruction and assessment 
based on the FIVE BIG IDEAS of effective literacy programs into our communication arts 
program. 
 

Activity: Current Reading Strategies 

 
Last Modified: 5/11/2009 
Description: Educate teachers in the developmental reading process and best practice regarding 
the teaching of instructional reading strategies. 

Person Responsible Timeline for 
Implementation 

Resources 

Duggins, Irene Start: 10/9/2006 
Finish: 3/9/2012 

$37,500.00 

 
Professional Development Activity Information 
Number of Hours Per Session Total Number of Sessions 

Per School Year 
Estimated Number of 
Participants Per Year 

   
Organization or Institution Name Type of Provider Provider’s Department of 

Education Approval Status 

District staff, coaches, reading 
specialists, and outside sources. 

 Not approved  

Knowledge and Skills Research and Best 
Practices 

Designed to Accomplish 

   
Follow-up Activities Evaluation Methods 

  
 
Status: In Progress — Upcoming 

Date Comment 

8/8/2007 The Literacy Coaching Initiative will be continued, with funding approved through the 
Accountability Block Grant. Coaching positions are established, with assignments for 



Kdg./Grade 1, Grades 2 and 3, Grades 4 and 5, and Grades 6-8. Kindergarten, Grade 
1, and Grade 2 teachers have bee trained in the process of analyzing the results of the 
DIBELS assessments and how to interpret these results and establish instructional 
goals based on these results. Instructional goal setting is an initiative to be continued 
and expanded during 2007-2008. portion of the Staff Development Day on October 8 
will be devoted to training of facilitators to support this process. The Penn Literacy 
Network will be offering a series of three-day trainings for classroom teachers. These 
trainings will focus on sheltered instruction for ELLs in the regular classroom. The first 
three-day workshop will be offered in November 2007. Participants will be selected by 
building principals no later than October 1, 2007. In July 2007, Ann Catrillo, English 
Chairperson at High School-South and Marilyn Espinoza, 9-12 Math Coach 
participated in the Training-of-Trainers for the Reading Apprentice Program. These 
individuals will share information regarding the Reading Apprentice Program with 
department colleagues at a combined department meeting for the English and 
Mathematics departments. Following the meeting each of the trainers will identify a 
cohort of teachers that will be trained in the techniques and strategies from the 
Reading Apprentice Program. This collegial training and interaction will provide content 
area teachers with the skills necessary to integrate teaching of critical reading skills 
into their subject area instruction, continuing throughout the school year as part of the 
High School-South's School Improvement Program. During the Staff Development 
sessions scheduled for October 8, 2007, teachers of grades two and three will be 
trained in the use of Thinking Maps. This training will focus on the introduction of key 
graphic organizers that will support instruction, using concepts and strategies that are 
essential to learning throughout the various curricula. Training will ongoing, with future 
trainings to be scheduled in phases for all grade levels and subjects.  

5/11/2009 During the 2007/08 school year, primary teachers were trained in the use of KidWriting 
in the classroom to connect early literacy skills. Teachers in grades 2-5 were trained in 
the use of the Writing House, a tool to connect writing and reading. Secondary reading 
teachers are taking Penn Literacy Network training to enhance their skills with 
instruction of ELLs in the Spring of 2009. A cohort of secondary teachers has been 
trained in the skills and strategies associated with the Reading Apprenticeship 
Program in July, 2008 and throughout the 2008/09 school year. Reading specialists 
and literacy coaches have attended LETRS training at PatTan throughout 2007-2009. 
Elementary teachers continue to be in-serviced about how to interpret and apply 
DIBELS data to differentiate instruction. In January, 2009 teachers in grades K-5 were 
trained in grouping strategies to facilitate differentiated reading instruction. In the 
2007/08 school year, teachers were in-serviced about how to connect Earobics data to 
the core curriculum. RTI trainings across the district were orchestrated to educate 
teachers about the tiers of remedial reading instruction. In October, 2007 and January, 
2008 all core intermediate teachers received training by the Northeast Writing Project 
which enabled teachers to connect reading and writing across the curriculum. In the 
2007/08 school year, secondary teachers attended a workshop about content area 
reading strategies. In October, 2008 teachers in grades 3-5 attended a workshop to 
learn QAR teaching strategies. Literacy coaches modeled this strategy in classrooms 
throughout the school year. During the 2009/10 school year, primary teachers will be 
trained in the first module of the LETRS series and additional secondary teachers will 
be trained in the Reading Apprenticeship model. 

5/11/2009 Teachers continue to be inserviced in best practices regarding the teaching of reading. 
 
 

Activity: Engage Student Reading 



 
Last Modified: 5/11/2009 
Description: To further develop teachers' skills in actively engaging as well as addressing the 
diverse needs of students through small group and differentiated instruction. The development of 
teachers' skills would also focus on training that would enable them to more effectively align 
assessment, instruction and curriculum. 

Person Responsible Timeline for 
Implementation 

Resources 

None Selected Start: 10/9/2006 
Finish: 3/9/2012 

$37,500.00 

 
Professional Development Activity Information 
Number of Hours Per Session Total Number of Sessions 

Per School Year 
Estimated Number of 
Participants Per Year 

   
Organization or Institution 
Name 

Type of Provider Provider’s Department of 
Education Approval Status 

East Stroudsburg Area School 
District, IU 20 and PaTTAN. 

 Not approved  

Knowledge and Skills Research and Best 
Practices 

Designed to Accomplish 

   
Follow-up Activities Evaluation Methods 

  
 
Status: In Progress — Upcoming 

Date Comment 

8/8/2007 The Literacy Coaching Initiative will be continued, with funding approved through the 
Accountability Block Grant. Coaching positions are established, with assignments for 
Kdg./Grade 1, Grades 2 and 3, Grades 4 and 5, and Grades 6-8. Kindergarten, Grade 
1, and Grade 2. Literacy Coaches and building-based Reading Specialists will 
continue to support classroom teachers in efforts to actively engage students in 
reading, through trainings such as Guided Reading and the use of leveled reading 
materials, and use of Great Book and the "Shared-Inquiry" model. At High School-
South, the English Chairperson and the Mathematics Coach have participated in the 
July 2007 training-of-trainers program. These in-house trainers will work with a cohort 
of teachers from the English and Mathematics departments regarding strategies and 
techniques that will support students in acquiring and applying the use of strategic 
reading skills in reading of content materials in their specific subject areas. The staff 
development goal is to expand the Reading Apprentice training across the curriculum 
to include teachers from all departments.  

5/11/2009 During the 2007/08 school year, primary teachers were trained in the use of KidWriting 
in the classroom to connect early literacy skills. Teachers in grades 2-5 were trained in 
the use of the Writing House, a tool to connect writing and reading. Secondary and 
elementary teachers continue to participate in annual Penn Literacy Network training 
to enhance their skills with instruction of ELLs in the Fall and the Spring of each year. 
A cohort of secondary teachers has been trained in the skills and strategies associated 
with the Reading Apprenticeship Program in July, 2008 and throughout the 2008/09 
school year. Reading specialists and literacy coaches have attended LETRS training 



at PatTan throughout 2007-2009. Elementary teachers continue to be in-serviced 
about how to interpret and apply DIBELS data to differentiate instruction. In January, 
2009 teachers in grades K-5 were trained in grouping strategies to facilitate 
differentiated reading instruction. In the 2007/08 school year, teachers were in-
serviced about how to connect Earobics data to the core curriculum. RTI trainings 
across the district were orchestrated to educate teachers about the tiers of remedial 
reading instruction. In October, 2007 and January, 2008 all core intermediate teachers 
received training by the Northeast Writing Project which enabled teachers to connect 
reading and writing across the curriculum. In the 2007/08 school year, secondary 
teachers attended a workshop about content area reading strategies. In October, 2008 
teachers in grades 3-5 attended a workshop to learn QAR teaching strategies. Literacy 
coaches modeled this strategy in classrooms throughout the school year. During the 
2009/10 school year, primary teachers will be trained in the first module of the LETRS 
series and additional secondary teachers will be trained in the Reading Apprenticeship 
model. 

 
 

Activity: Technology Integration 

 
Last Modified: 2/2/2009 
Description: Educate teachers regarding the integration of technology to serve as a planning 
and instructional resource for students in reading. 

Person Responsible Timeline for 
Implementation 

Resources 

None Selected Start: 10/16/2006 
Finish: 10/11/2010 

$6,000.00 

 
Professional Development Activity Information 
Number of Hours Per Session Total Number of 

Sessions Per School 
Year 

Estimated Number of 
Participants Per Year 

   
Organization or Institution Name Type of Provider Provider’s Department 

of Education Approval 
Status 

East Stroudsburg Area School District 
instructional technology department, literacy 
coaches, and outside sources including IU20 

and PaTTAN. 

 Not approved  

Knowledge and Skills Research and Best 
Practices 

Designed to 
Accomplish 

   
Follow-up Activities Evaluation Methods 

  
 
Status: In Progress — Upcoming 

 



Goal: Science 
 
Description: East Stroudsburg Area School District students will demonstrate ongoing improved 
achievement in science and meet the expectations for proficiency established by PDE. 

Strategy: Curriculum Alignment 

 
Description: Alignment of district science curriculum to increase the academic growth of 
students in the areas of Science and Technology and Ecology and Environment. 
 

Activity: Alignment with PSSA 

 
Last Modified: 8/14/2009 
Description: Review the K-12 science curriculum to ensure the alignment of the content 
contained in the district's curriculum with the content of the PSSA Science Assessment, as 
outlined in the Science Assessment Anchors and Eligible Content for grades 4, 8, 11. Identify 
areas of Ecology & Environment and Science & Technology. 

Person Responsible Timeline for Implementation Resources 

Duggins, Irene Start: 1/15/2007 
Finish: 3/9/2012 

$5,000.00 

 
Professional Development Activity Information 
Number of Hours Per Session Total Number of Sessions 

Per School Year 
Estimated Number of 
Participants Per Year 

0.00 0 0 
Organization or Institution 
Name 

Type of Provider Provider’s Department of 
Education Approval Status 

East Stroudsburg Area School 
District, IU20, PaTTAN. 

 Not approved  

Knowledge and Skills Research and Best 
Practices 

Designed to Accomplish 

   
Follow-up Activities Evaluation Methods 

  
 
Status: In Progress — Upcoming 

Date Comment 

4/7/2009 A K-12 curriculum committee has been created to map the articulation of the curriculum 
and vocabulary across grade levels. PSSA data analysis is being conducted to 
ascertain strengths and areas of need. Reading in the content area strategies are being 
employed, using the Reading Apprenticeship model. A cohort of teachers from each 
high school has been trained in this model. Common final exams are being created at 
the secondary level. Supplementary resource materials and PSSA practice items are 



being employed across grade level. Continued professional development through 
department meetings and workshops for teachers is anticipated. 

4/7/2009 A districtwide committee including representatives from grades K - 12 will convene in 
May, 09 to review the alignment that has been completed and to work on constructing a 
framework for vocabulary development in Science. 

 
 

Activity: Content & Strategies 

 
Last Modified: 4/17/2009 
Description: Identify content and strategies in math and communication arts that support student 
achievement in science. 

Person Responsible Timeline for 
Implementation 

Resources 

Duggins, Irene Start: 1/16/2007 
Finish: 3/9/2012 

$6,500.00 

 
Professional Development Activity Information 
Number of Hours Per Session Total Number of Sessions 

Per School Year 
Estimated Number of 
Participants Per Year 

   
Organization or Institution 
Name 

Type of Provider Provider’s Department of 
Education Approval Status 

East Stroudsburg Area School 
District, IU20 and PaTTAN 

 Not approved  

Knowledge and Skills Research and Best 
Practices 

Designed to Accomplish 

   
Follow-up Activities Evaluation Methods 

  
 
Status: In Progress — Upcoming 

Date Comment 

4/7/2009 Professional development trainings, provided by the DaVinci Science Center, were 
initiated for teachers of grade 4 on October 8, 2007 and January 25, 2008 to improve 
best practices in Inquiry learning. Supplemental resources for improving reading skills in 
Science, based upon the results of a pilot program featuring pre/post test data, were 
purchased for grades 2 - 5; grades 6 - 8 are in the process of adding similar materials to 
their instructional repertoire. The District is in the process of training all secondary 
science teachers in Reading Apprenticeship strategies; secondary literacy coach is 
conducting science classroom lessons designed to teach students science text 
structure, note-taking, and reading strategies. Coaches are facilitating co-teaching 
relationships between special education teachers and math/science teachers to 
increase best practices. The 2006/07 revision of the elementary Communication Arts 
curriculum included alignment of Science leveled-readers to instruction of reading skills 
and strategies using high-interest nonfiction text. In 2008/09, the District implemented a 



Literacy Pacing Guide in grades 2 - 5 which highlighted students' acquisition of content 
area-specific reading skills. Teachers evaluated data from overlapping content in 
mathematics and science to correlate teaching schedules in order to verify that content 
is properly paced and integrated.  

 
 

Activity: Pacing of Instruction - Science 

 
Last Modified: 5/11/2009 
Description: Delineate a framework for pacing of instruction. (Science) 

Person Responsible Timeline for 
Implementation 

Resources 

None Selected Start: 10/8/2007 
Finish: 3/9/2012 

$4,000.00 

 
Professional Development Activity Information 
Number of Hours Per Session Total Number of 

Sessions Per School 
Year 

Estimated Number of 
Participants Per Year 

   
Organization or Institution Name Type of Provider Provider’s Department of 

Education Approval 
Status 

East Stroudsburg Area School District, 
East Stroudsburg University, IU 20 and 

PaTTAN. 

 Not approved  

Knowledge and Skills Research and Best 
Practices 

Designed to Accomplish 

   
Follow-up Activities Evaluation Methods 

  
 
Status: In Progress — Upcoming 

Date Comment 

4/7/2009 A K-12 districtwide team has been recruited to ensure the articulation of science 
curricula across grade levels, with a planned meeting date in May, 09. A framework for 
vocabulary development is under construction. Current curriculum has been mapped to 
match PA Assessment Anchors and eligible content. 

 
 

Activity: Resources & Opportunities 

 
Last Modified: 4/14/2009 



Description: Provide resources and opportunities for practice/review of science concepts that 
reflect authentic instruction and assessment. 

Person Responsible Timeline for Implementation Resources 

None Selected Start: 1/1/2007 
Finish: Ongoing 

$6,500.00 

 
Status: In Progress — Upcoming 

Date Comment 

4/7/2009 Elementary Science chair has provided practice items, Comprehensive Science practice 
workbooks and links to the PA Department of Education's released items for fourth 
grade teachers. Supplementary resource materials have been procured for grades 6-8. 
Sample resources for test-prep and practice have been provided for secondary 
teachers. 

Strategy: Student Performance Data 

 
Description: Identify and compile student performance data to increase the academic growth of 
students in the areas of Science and Technology and Ecology and Environment. 
 

Activity: Develop Science Course Placement Criteria 

 
Last Modified: 8/5/2009 
Description: Develop course specific placement rubrics that indicate pre-requisite competencies 
in science and other core subject content to determine placement decisions that ensure students' 
success in secondary science classes. 

Person Responsible Timeline for Implementation Resources 

None Selected Start: 1/16/2007 
Finish: 3/9/2012 

$1,000.00 

 
Professional Development Activity Information 
Number of Hours Per 
Session 

Total Number of Sessions 
Per School Year 

Estimated Number of 
Participants Per Year 

   
Organization or Institution 
Name 

Type of Provider Provider’s Department of 
Education Approval Status 

East Stroudsburg Area School 
District and IU 20. 

 Not approved  

Knowledge and Skills Research and Best 
Practices 

Designed to Accomplish 

   
Follow-up Activities Evaluation Methods 

  



 
Status: In Progress — Upcoming 

Date Comment 

8/8/2007 The process of developing placement criteria for 9-12 Science courses has been 
initiated through the use of the results of the MAP Reading and Mathematics Tests. 
Benchmark scores for both reading and mathematics, based on the RIT ranges 
recommended by Northwest Evaluation Association have been used as one of the 
primary criteria to determine placement in Applied, College Prep., and Honors level 
Science offerings. In addition to the MAP benchmarks, the Mathematics and Science 
departments have offered recommendations, regarding specific Math and/or Science 
course prerequisits that are essential in supporting students' success in selected 
Science courses. These prerequisit recommendations also include guidelines 
regarding the student's performance in previous courses. Placement criteria are 
published in the High School Program of Studies. 

5/11/2009 Placement criteria have been selected and are being implemented. 
 
 

Activity: Identify Performance Data 

 
Last Modified: 7/21/2009 
Description: Identify specific science performance data to be compiled and used for instructional 
decision making. 

Person Responsible Timeline for 
Implementation 

Resources 

None Selected Start: 1/16/2007 
Finish: 3/9/2012 

$3,200.00 

 
Professional Development Activity Information 
Number of Hours Per Session Total Number of Sessions 

Per School Year 
Estimated Number of 
Participants Per Year 

   
Organization or Institution 
Name 

Type of Provider Provider’s Department of 
Education Approval Status 

East Stroudsburg Area School 
District, IU 20 and PaTTAN. 

 Not approved  

Knowledge and Skills Research and Best 
Practices 

Designed to Accomplish 

   
Follow-up Activities Evaluation Methods 

  
 
Status: In Progress — Upcoming 

Date Comment 

8/8/2007 Currently, curriculum-based assessments are the primary performance data sources 



used to determine instructional decisions regarding science instruction. The 
introduction of the PSSA Science Assessment in 2008 and the results of the initial 
Operational Test in grades 4, 8, and 11 will offer additional performance data to be 
used for long-term decisions, regarding the design and content of the K-12 Science 
curriculum. The District is also exploring other standardized science assessments, that 
can be used to offer performance data, that can be used in a more timely manner to 
offer data that can be incorporated in short range instructional planning at the 
individual classroom, school, and district-wide. for all grade levels including those that 
are not assessed by the PSSA. The District is exploring the use of several 
standardized science assessments, including the MAP Science Test and Study Island 
Science Assessment. 

5/11/2009 Yearly science performance data is provided through the state when students in 
grades 4, 8, and 11 complete the PSSA in Science. This is used to guide teachers in 
instructional decision making. Common science final exams are in place at the 
secondary level. Study Island software data is used for review and at-the-bell warmup 
activities. 

 
 

Activity: Research & Select Science Assessment Tool 

 
Last Modified: 5/11/2009 
Description: Research and select a science assessment tool to evaluate student proficiency in 
grades 2-10. 

Person Responsible Timeline for Implementation Resources 

Duggins, Irene Start: 8/1/2006 
Finish: 6/29/2007 

- 

 
Status: Complete 

Date Comment 

4/7/2009 Students in grades 4, 8, and 11 participate in the PSSA Science Assessment, with 
results reported to the District. Locally-created science assessments for grades 9 and 
10 were implemented at the North Campus in 2009, with results archived in 
Performance Tracker. Common final exams, aligned to the PSSA Assessment 
Anchors, in secondary science courses are being created and will be implemented in 
Spring, 2009. 

5/11/2009 Science PSSA will continue to occur in grades 4, 8, and 11. Common finals will 
continue to be implemented at the secondary level, with modifications as needed to 
align with PA Science Standards, Anchors, and eligible content. 

 
 

Activity: Revise K-5 Progress Rpts. for Science 

 
Last Modified: 5/11/2009 
Description: Revise K-5 progress reports to include performance benchmarks in science. 

Person Responsible Timeline for Implementation Resources 



None Selected Start: 8/1/2006 
Finish: 6/29/2007 

- 

 
Status: Complete 

Date Comment 

4/7/2009 Grade level teams provided feedback about suggested report card descriptors to be 
added to the elementary progress reports. Grade level chairs will synthesize this 
information in May, 09 and make decisions about benchmark statements to be added to 
the elementary progress reports in ProgressBook for the 09/10 school year. 

Strategy: Technology 

 
Description: Identify and provide access to a variety of technology resources to be integrated 
into science instruction. 
 

Activity: Instructional Resources Website 

 
Last Modified: 2/2/2009 
Description: Develop the District "Instructional Webpage" and links to technology resources 
available through District science textbook series programs as well as a variety of external web 
resources. Information will be made available to all teachers K-12. Develop addendums to the 
core science curriculum integrating resources.  

Person Responsible Timeline for Implementation Resources 

None Selected Start: 1/1/2007 
Finish: Ongoing 

$3,000.00 

 
Status: In Progress — Upcoming 

Date Comment 

5/1/2007 Framework created, some files implemented 
 
 

Activity: Professional Development for Science and Technology Integration 

 
Last Modified: 7/21/2009 
Description: Familiarize/update teachers with software and hardware available to enhance 
science instruction. 

Person Responsible Timeline for Implementation Resources 

None Selected Start: 10/9/2006 
Finish: 3/9/2012 

$6,000.00 

 
Professional Development Activity Information 



Number of Hours Per 
Session 

Total Number of Sessions 
Per School Year 

Estimated Number of 
Participants Per Year 

   
Organization or Institution 
Name 

Type of Provider Provider’s Department of 
Education Approval Status 

East Stroudsburg Area School 
District and IU 20 

 Not approved  

Knowledge and Skills Research and Best Practices Designed to Accomplish 

   
Follow-up Activities Evaluation Methods 

  
 
Status: In Progress — Upcoming 

Date Comment 

5/1/2007 Several workshops have been implemented on data mining, Moodle (Conent 
Management system), and united streaming. 

5/11/2009 Study Island training occurred with all secondary science teachers, who also received 
on-line resources tied to the textbook. Elementary teachers were provided with a link 
to the on-line version of the textbook, as well as additional resources found there. 
Students participated in virtual science field trips. Teachers were inserviced about how 
to find instructional resources on the District website, using United Streaming and 
through NetTrekker. 

 
 

Activity: Virtual Field Trip Integration 

 
Last Modified: 4/14/2009 
Description: Familiarize teachers with virtual field trips, webinaires and their integration into 
instruction. 

Person Responsible Timeline for Implementation Resources 

None Selected Start: 10/8/2007 
Finish: 3/9/2012 

$6,000.00 

 
Professional Development Activity Information 
Number of Hours Per 
Session 

Total Number of Sessions 
Per School Year 

Estimated Number of 
Participants Per Year 

   
Organization or Institution 
Name 

Type of Provider Provider’s Department of 
Education Approval Status 

East Stroudsburg Area School 
District and IU 20 

 Not approved  

Knowledge and Skills Research and Best Practices Designed to Accomplish 

   
Follow-up Activities Evaluation Methods 



  
 
Status: In Progress — Upcoming 

Date Comment 

5/1/2007 All High School and Intermediate Schools of IP Video Conference equipment 

Strategy: Technology Standards Curriculum 

 
Description: Develop an East Stroudsburg Area School District Technology Standards 
Curriculum 
 

Activity: K-12 Internet Safety Curriculum 

 
Last Modified: 8/5/2009 
Description: Develop a K-12 internet safety curriculum to ensure acceptable use of district 
Internet resources and provide safe and secure internet environment for users. 

Person Responsible Timeline for Implementation Resources 

Wescott, Shawn Start: 9/27/2006 
Finish: 5/23/2007 

$3,750.00 

 
Professional Development Activity Information 
Number of Hours Per Session Total Number of Sessions Per 

School Year 
Estimated Number of 
Participants Per Year 

2.50 1 700 
Organization or Institution 
Name 

Type of Provider Provider’s Department 
of Education Approval 
Status 

East Stroudsburg Area School 
District 

• School Entity Approved  

Knowledge and Skills Research and Best Practices Designed to Accomplish 

The professional staff were 
trained in copyright laws and how 
they apply to the teaching field. 
Additional information was 
provided to the professional staff 
in the new District AUP Policy  

In order for teachers to effectively 
apply best practices and use 
material in their classrooms that 
can be obtained from the internet, 
they must know how to properly 
obtain the information or materials. 

For classroom teachers, 
school counselors and 
education specialists: 

• Enhances the 
educator’s 
content 
knowledge in the 
area of the 
educator’s 
certification or 
assignment. 

For school and district 



administrators, and other 
educators seeking 
leadership roles: 

• Instructs the 
leader in 
managing 
resources for 
effective results.  

Educator Groups Which Will Participate in this Activity 

Role  Grade Level  Subject Area  
• Classroom teachers 
• Principals / asst. 

principals 
• School counselors 
• Other educational 

specialists 

• Early childhood (preK-
grade 3) 

• Middle (grades 6-8) 
• Elementary (grades 2-5) 
• High school (grades 9-12) 

• Science and 
Technology 

Follow-up Activities Evaluation Methods 

  
 
Status: Complete 

Date Comment 

7/7/2009 The K-12 Library Science curriculum was revised during the 2008-2009 school year for 
implementation in the 2009-2010 school year. Internet Safety is addressed at all grade 
levels through this curriculum. Many of the lessons will come from www.cybersmart.org. 

Measurable Annual Improvement Targets 

Students learn and grow when information is appropriately challenging — not too difficult, yet not 
boring. The use of our Measures of Academic Progress testing, Performance Tracker data 
management, and DesCarte Learning Continuum enables teachers to move quickly from test 
results to instructional planning. The correlation of the Measures of Academic Progress with 
assessed content on the PSSA makes it an accurate indicator of students proficiency on state 
testing. The Performance Tracker online tool allows teachers to access data on students anytime-
anywhere and create reports that will guide in the grouping of students based on specific anchors 
and/or content areas to better guide differentiated instruction. Teachers easily target appropriate 
and relevant instruction for each student or group of students using DesCartes, NWEA's 
continuum of learning. DesCartes translates test scores to skills and concepts in PSSA 
standards. Because both the content assessed and classroom instruction are aligned to the 
content and structure of state standards, the learning statements in DesCartes provide relevant 
information about where a student is performing in the curriculum.  

Teachers use these classroom resources to: 

• Define flexible groups for instruction.  
• Guide differentiated instruction.  
• Link test results to skills and concepts included in state standards.  
• Evaluate appropriate reading materials.  



• Facilitate goal-setting and student learning plans.  

The DesCartes continuum of learning orders specific reading, language usage, mathematics, and 
science skills and concepts by achievement level. For reading, language usage, and 
mathematics, the skills and concepts align to the goal structures and content of your state 
standards. For districts using a state-aligned science test, the skills and concepts align to the goal 
structures and content of state standards. For districts using nationally-aligned science tests, the 
skills and concepts align to national standards. For easy reference, the skills and concepts are 
grouped along the continuum according to the NWEA measurement scale. 

• Organize resources, programs, and staff to meet the needs of individual students.  
• Define flexible grouping for instruction based on students' performance in specific goal 

areas.  
• Identify the skills and concepts that provide the most appropriate academic challenge.  
• Guide selection of materials that are appropriately challenging to ensure sustained 

academic growth for all students.  
• Engage students in setting their academic goals and tracking their progress.  
• Monitor academic growth in relationship to content standards.  
• Adopt a common framework to facilitate goal setting, collaboration, and further inquiry.  
• Share academic needs with parents.  

  
The NWEA Reading tests report Lexile scores so that teachers and media center staff can help 
students and parents select appropriately challenging reading materials. Along with reading 
scores, NWEA also reports Lexile scores. With its unique reading scale and set of corresponding 
tools, The Lexile Framework for Reading provides a means of measuring a student's reading 
level and growth. The framework helps educators and parents select reading materials that 
appropriately challenge students, thereby guiding the development of stronger reading skills. 
NWEA assessment reports, which include Lexile scores, enable teachers and parents to place 
individual students on the Lexile scale and take advantage of the tools within the Lexile 
Framework.  

Many of our instructional resources are aligned to the core content needed to raise student 
achievement. Teachers are encouraged to develop learning paths for each student and/or groups 
of students to meet their individual goals which are guided by PA academic standards. Planning 
for improving student achievement includes the continued alignment of instructional resources to 
the instructional levels of our students, the assessment anchors, and local curricular programs. 

Curriculum, Instruction and Instructional Materials 

Curriculum Development Cycle 

 The East Stroudsburg Area School District curriculum cycle has been designed to follow a six-
year process. A year is devoted to researching best practices and new trends, as well as an 
evaluation of the program in the particular subject area. The next year, recommendations for 
program revisions are completed and submitted to the board of Education for approval. Following 
that year, recommendations for the new curriculum are implementation of the newly created or 
revised curriculum as initiated. The remaining years of the cycle are used for ongoing review and 
refinement of the curriculum. Revisions and refinements to the curriculum occur in response to 
student performance information obtained through standardized assessment (PSSA and MAP) 
and curriculum-based assessments. 

   



Year Implementation Refinement/ 
Development 

Refinement/ 
Development 

Refinement/ 
Development 

Research/ 
Evaluation 

2006-
2007 

Communication  
Arts 6-8 
English 9-12 
English as a 
Second Language 
K-12 
Family/Consumer 
Science 6-12 
Reading 6-8    

Health Services 
K-12 
Science K-12 
Technology Ed. 
6-12 

Foreign Language 
7-12 
Social Studies 
K-12 
Instruct. Technology 
K-12 

Library Services 
K-12 
Mathematics K-5 
Music K-12 

Art K-12 
Business Education 
9-12 
Mathematics 6-12 

Communication
Arts K
Guidance K
Health/Phys. Ed.
K-

2007-
2008 

Communication 
Arts K-5 
Guidance K-12 
Health/Phys. Ed. 
K-12 

Communication 
Arts 6-8 
English 9-12 
English as a 
Second Language 
K-12 
Family/Consumer 
Science 6-12 
Reading 6-8 

Health Services 
K-12 
Science K-12 
Technology Ed.  
6-12 

Foreign Language 
7-12 
Social Studies 
K-12 
Instruct. Technology 
K-12    

Library Science 
K-12 
Mathematics 
K-5 
Music K-12    

Art K
Business Education
9-
Mathematics 6

2008-
2009 

Art K-12 
Business Education 
9-12 
Mathematics 6-12 

Communication 
Arts K-5 
Guidance K-12 
Health/Phys. Ed. 
K-12    

Communications 
Arts 6-8 
English 9-12 
English as a  
Second Language 
K-12 
Family/Consumer 
Science 6-12 
Reading 6-8 

Health Services 
K-12 
Science K-12 
Technology Ed. 
6-12       

Foreign Language 
7-12  
Social Studies 
K-12 
Instruct. Technology 
K-12 

Library Science
K-
Mathematics K
Music K

2009-
2010 

Library Science  
K-12 
Mathematics K-12    
Music K-12 

Art K-12 
Business Education 9-12 
Mathematics 
6-12    

Communication  
Arts K-5 
Guidance K-12 
Health/Phys. Ed. 
K-12 

Communication 
Arts 6-8 
English 9-12 
English as a  
Second Language 
K-12 
Family/Consumer 
Science 6-12 
Reading 6-8    

Health Services 
K-12 
Science K-12 
Technology Ed. 
6-12 

Foreign Language
7-
Social Studies
K-
Instruct. Technology
K-

2010-
2011 

Foreign Language 
7-12 
Social Studies K-12 
Instruct. Technology 
K-12 

Library Services 
K-12 
Mathematics 
K-5 
Music K-12    

Art K-12 
Business Education 
9-12 
Mathematics 6-12 

Communication 
Arts K-5 
Guidance K-12 
Health/Phys. Ed. 
K-12 

Communication 
Arts 6-8 
English 9-12 
English as a 
Second Language 
K-12 
Family Consumer 
Science 6-12 
Reading 6-8 

Health Services
K-
Science K
Technology Ed.
6-

2011-
2012 

Health Services K-12 
Science K-12 
Technology Ed. 6-12 

Foreign Language 7-12 
Social Studies 
K-12 
Instruct. Technology K-12 

Library Services K-12 
Mathematics K-5 
Music K-12 

Art K-12 
Business Education 
9-12 
Mathematics 6-12 

Communication 
Arts K-5 
Guidance K-12 
Health/Phys. Ed. 
K-12 

Communication
Arts 6
English 9
English as a
Second Language
K-
Family/Consumer
Science 6
Reading 6



During the year of curriculum review and revision, department chairpersons from each applicable 
level (elementary, intermediate, and/or secondary) meet to develop the scope and sequence for 
the curricular area. Revision of the curriculum is based on the current national standards, 
Pennsylvania Academic Standards, and local district content standards. All district curriculum are 
developed to follow a standard unit format that includes: Content reflecting state and local 
standards, expectations regarding students’ performance, instructional resources, and 
methodology for assessment of student learning. The curriculum document should also include 
remediation and extension possibilities, as well as technology components and career 
connections. The composition of the curriculum writing team is designed to include representation 
from each of the grade levels or departments and sites that will be involved in the implementation 
of the planned course. 

Planned Instruction 

 All students in the East Stroudsburg Area School District have equal access to all planned 
instruction offered by the school district. 

 All elementary students in grades kindergarten through grade five are provided with the same 
curricular opportunities based on the established core curriculum at this level. Students with 
special needs are offered the same instructional experiences based on their individual needs with 
accommodations and adaptations provided according to their Individual Educational Program or 
service agreement. 

 At the elementary level, planned courses specifically outline curricular standards and 
instructional content, as well as expectations for student performance that are expected to be 
attained based on the Pennsylvania State Board of Education under Chapter 4. 

 The kindergarten program provides students the opportunity to develop social skills through 
varied small/large group, cooperative interactions. A defined planned readiness program in 
reading and number concepts is offered in kindergarten along with a focus on the appreciation 
and self-expression in music and art, as well as opportunities to learn about their world through 
science and social studies. In grades one through five, the program is designed to enable all 
students to progress to their fullest potential to acquire a broad range of cognitive skills while 
fostering social, emotional, and physical development. Planned instruction includes; 
communication arts, mathematics, science, social studies, health education, art, music, physical 
education, and library/media skills. The use of technology is integrated throughout the elementary 
curriculum. The elementary program offers students a comprehensive educational experience 
that also includes: extra-curricular/intramural programs, gifted education, instructional support 
services, remedial reading support, and health services. 

 At the intermediate level, grades six, seven, and eight, students have access to all planned 
course offerings. Special needs students are included in program offerings in conjunction with 
their Individual Education Program or service agreements. At the intermediate level, the following 
planned courses are offered based on the Chapter 4 Pennsylvania Academic Standards and local 
content standards. 

Grade 6 Grade 7 Grade 8 

Art Art English 

English English Foreign Language or Remedial 
Reading/Math 

Family Consumer Science Exploratory Foreign Language or Remedial Family Consumer Science



Reading/Math 

Health/Phys. Education Health & Physical Education Health & Physical Education

Library/Media Skills Library/Media Skills Library/Media Skills 

Mathematics Mathematics Mathematics 

Reading Reading Reading 

Science  Science Science 

Social Studies Social Studies Social Studies 

Technology Education Vocal Music Technology Education

Vocal Music  Vocal Music 

  
Students in grade eight may earn high school credit in foreign language and mathematics if they 
meet the appropriate requirements. 

The intermediate program also includes: guidance services, Student Assistance Program (SAP), 
health services choral and instrumental music programs, enrichment program, and a broad array 
of intramural/co-curricular activities. 

At the secondary level, all students in grades nine through twelve have access to all planned 
courses offered in the school district, in addition to a full vocation-technical program offered at the 
Monroe County Technical Institute. Special needs students are included in program offerings in 
conjunction with their Individual Education Programs or service agreements, with 
accommodations or adaptations made according to student needs. The secondary program 
includes planned instruction that complies with the Chapter 4 Pennsylvania Academic Standards 
and local content standards. Planned instruction is offered in the following areas: 

The secondary program also includes: library/media services, guidance services, health services, 
Student Assistance Program (SAP), college/dual enrollment courses for credit, honors and 
Advanced Placement courses, career field experiences and career pathway opportunities. 

The program of studies offered by the Monroe County Technical Institute is identified below. 
Participation in these programs will enable students to seek immediate employment following 
graduation or enroll in a two-year or four-year post secondary education. Participation in the 
vocational-technical program is on a half-day basis over a period of three years. The following 
programs of study are currently available: 

Construction Cluster -- Building Trades Maintenance, Carpentry, Electrical Technology, Heating, 
Ventilation and Air Conditioning, Masonry ,Plumbing 
 
Communication Information Services Cluster -- Computer Programming, Computer Repair, 
Computer Applications, Graphic Communication 

Engineering Technology Cluster -- Drafting, Electronics Technology, Computerized Machine 
Technology 

Service Cluster -- Allied Health, Cosmetology, Culinary Arts/Baking, Floriculture/Landscaping, 
Health Assistant, Lodging Management, Marketing, Protective Services 



Transportation Cluster -- Auto Body Technology, Automotive Technology, Diesel/Heavy 
Equipment Technology 

School-to-Work -- Cooperative Education, Diversified Occupations 

At all levels, the design of the curricular program has focuses upon: 

• Differentiation of instruction to meet the individual needs of student  
• Integration of curriculum to facilitate students in making connections in their learning  
• Understanding of multiple intelligences and implementation of multi-model approaches to 

enhance student learning  
• Writing across the curriculum to enhance student learning  
• Opportunities for oral presentation to develop and improve the speaking ability   
• Provisions for alternative assessments  
• Opportunities to engage in self-reflective tasks and the expectations that students take 

responsibility for their own learning  

 
Instructional Materials 

The process for the selection of instructional materials is correlated to the curriculum cycle, 
providing subject area teachers the opportunity to select updated instructional materials to 
support the delivery of the curriculum and enhance the instructional program. Instructional 
materials are selected based on their content alignment to the Pennsylvania Academic 
Standards, the availability of differentiated materials necessary to accommodate varied 
achievement levels and learning style preferences of learners, and assessment components that 
support formative and summative assessment necessary to track student progress and design 
instruction. 

   

  

Assessments and Public Reporting 

In the East Stroudsburg Area School District the system of assessing student achievement 
should enable students, educators, and parents to measure the student performance and 
progress toward meeting educational goals and standards. The school district's assessment 
program consists of the following evaluation instruments and assessment components:  

 
State Mandated Assessments  

The Pennsylvania System of State Assessment is currently administered at grades 3, 4, 5, 6, 7, 
8. and 11 in reading and mathematics and at grades 5, 8, and 11 in writing, in accordance with 
Chapter 4 regulations of the State Board of Education. Beginning in 2007-2008 grades 4, 8, and 
11 will be assessed in science. 
 
Measures of Academic Progress  

The Measures of Academic Progress (MAP) is an individualized, computer-generated 
assessment designed to monitor a student's academic growth over time. MAP is currently 



administered to all students in grades kindergarten through grade eleven, in reading and 
mathematics. The dynamic nature of the test allows the student to be assessed on content that 
may be on, above or below his/her current grade level, providing a RIT score that can be located 
on a learning continuum. MAP is designed to monitor a student's academic growth over time. In 
addition to providing current achievement information, the results also yield an expected growth 
score, providing an annual determination of progress. MAP is aligned with the Pennsylvania 
Academic Standards and local standards.  

The Dynamic Indicators of Basic Early Literacy Skills (DIBELS)  
 
DIBELS is an assessment tool that measures essential skills in literacy to guide 
instruction/intervention in those skills that are considered stepping stones to literacy development. 
 
Curriculum-Based Assessments 

Publisher's assessment materials contained in the adopted reading, mathematics, and science 
series will become a component of the assessment program. Curriculum-based assessments and 
other authentic curricular related methods of assessment developed by the staff. 
 
Utilization of State and District Assessments  

The PSSA assessment is used by the District to determine program effectiveness for reading, 
writing, and mathematics via comparisons of District test scores with the state-wide results and 
meeting the criteria necessary to demonstrate Adequate Yearly Progress. Individual student 
scores, provided to their respective schools, can be used to assist teachers and administrators in 
identifying students who may be in need of additional educational opportunities, such as remedial 
instruction and/or school day or extended day tutorial programs. School scores in the form of 
disaggregated student performance data provide information to individual schools and the District 
for curriculum review and instructional improvement discussions and planning.  

MAP is an individual assessment designed to monitor growth over time, as well as, provide 
current achievement information for planning instruction. The MAP assessment is aligned with 
state and local standards and clearly communicates usable performance data to educators and 
parents. 

Student performance data obtained from the PSSA assessments and local assessments, 
including MAP, DIBELS, and curriculum-based assessments are compiled using Performance 
Tracker. This data-mining tool can be used to organize student performance data to determine 
how well all students as well as significant student subgroups are achieving as compared to the 
standards and annual improvement targets 

Notification of the Public 

The public shall be notified of the results of state and local assessments:  

Mandated state test results are reported to the community via the District newsletter and the local 
newspaper. Individual PSSA test scores are sent to the parents of each individual student in the 
form of the parent report of test results provided by the Pennsylvania Department of Education 
and the Digital Recognition Corporation. PSSA results, as well as AYP information are also 
provided through the School District Report Card that is available on the District and 
Pennsylvania Department of Education website. 

Planned course assessments are reflected on quarterly student progress reports. Parents may 
request a conference at any time to review the students progress with planned courses. 



Conferences are scheduled for all students each November, providing an opportunity for review 
of the student's planned course progress. 

Targeted Assistance For Struggling Students 

The East Stroudsburg Area School District provides a variety of services and supports, offering 
additional instructional opportunities for students not achieving at the proficient level. Struggling 
students in all grade levels have access to programs and supports designed to support their 
academic success, including remedial and tutorial programs, ESL programs, Individualized 
Education Plans for special needs students, Chapter 15  accommodation plans for those students 
in need, and Instructional Support or Student Assistance Programs.  In addition to formalized 
programs, many teachers provide additional assistance during non-instructional time during and 
after the school day. 
 
The identification of at-risk learners can be based on: 
 
   -Achievement on Standardized Assessment, including DIBELS, MAP, G-MADE, and/or PSSA 
   -Curriculum-Based Assessments 
   -Teacher Observations / Recommendations  
 
Targeted Assistance 
 
All elementary schools currently operate remedial reading programs partially funded through Title 
I.  These programs are staffed by highly qualified reading specialists and instructional assistants.  
The identification of students eligible for participation in remedial reading programs is based upon 
achievement levels on standardized measures, such as DIBELS and/or MAP, curriculum-based 
assessments, and teacher recommendation.  Students qualifying for these remedial programs 
can be served in a small group setting through a pull-out situation or through in-class assistance.   
 
Each elementary school also provides tutorial services in reading and mathematics for 
academically at-risk students through extended day tutorial programs.  Tutorial programs provide 
targeted assistance in reading and/or mathematics for at-risk students in grades kindergarten 
through grade five.  Extended day programs are offered before and after the regular school 
day, providing students with a minimum of forty-five hours of tutorial support in the targeted 
subject area.  Highly qualified teachers provide tutorial assistance in a small group setting, with 
a student-to-teacher ratio of 10 to 1 or less.  The remediation plan for each student is based on 
performance data obtained through standardized and/or curriculum-based assessments and 
recommendations from the regular classroom teacher.  The eligibility criteria similar to tutorial 
support in reading is similar to the criteria applied for eligibility to receive services in the school-
day remedial reading program.  The criteria for tutorial assistance in mathematics for students in 
kindergarten through grade two, includes students achieving a grade level equivalant score that is 
below expected grade level, based on achievement data obtained from the Group Mathematics 
and Diagnostic Evaluation (G-MADE).  The criteria for students in grades three through five is a 
RIT score from the Measures of Academic Progress (MAP), indicating achievement that is below 
expected grade level. The recommendation of the regular classroom teacher is also a factor in 
considering eligibility. 
 
All elementary buildings offer interventions for struggling students.  The compilation of 
performance data, as well as the interventions implemented by the members of the Instructional 
Support Team are used to determine the specific needs of the struggling student and identify 
additional instructional resources and programs that can be used to provide targeted assistance.  
During the 2008-2009 school year, the district implemented RtII  (Response to Instruction and 
Intervention) in each of its 6 elementary schools.  The program provides tiered support for 
struggling students.  During the 2009-2010, we have expanded the program to include School-
wide Positive Behavior Support and identify core essentials for effective reading instruction.  RtI 



teachers and principals work with grade level teams to identify learning needs and provide 
research-based interventions.  Also during the 2009-2010 school year, each elementary school 
implemented an EI (Enrichment and Intervention) period to address each student's specific 
learning needs.  
 
The teaming structure of the district's intermediate schools facilitates the identification of students 
having difficulty, that will benefit from additional learning opportunities.  Each of the 
intermediate schools currently operate remedial reading and mathematics programs.  These 
programs are staffed by reading specialists and/or middle level certificated teachers.  The 
identification of students for participation in mandated remedial reading and/or mathematics 
programs is based upon achievement levels on standardized measures, such as PSSA, MAP, 
curriculum-based assessments, as well as teacher recommendation.  Students qualifying for 
these remedial programs are served in a small group.  Participation in mandated remediation 
occurs in lieu of a foreign language program.   
 
Each intermediate school also offers tutorial services in reading and mathematics for 
academically at-risk students through extended day tutorial programs.  The tutorial program 
provides targeted assistance in reading and/or mathematics for at-risk students in grades 
kindergarten through grade five.  Extended day programs are offered after the regular school 
day, providing students with a minimum of forty-five hours of tutorial support in the targeted 
subject area.  Highly qualified teachers provide tutorial assistance in a small group setting, with 
a student-to-teacher ratio of 10 to 1 or less.  The remediation plan for each student is based on 
performance data obtained through standardized and/or curriculum-based assessments, and 
recommendations from the regular classroom teacher.  
 
In addition to mandated remedial courses and extended day tutorial opportunities, a Personal 
Academic Improvement Period is built into the students' schedules at all grade levels.  This 
period offers students that may be experiencing difficulty in any of the core subject areas the 
opportunity for academic assistance from the subject areas teacher serving the student's team.  
 
Each high school operate mandated remedial reading and mathematics programs.  These 
programs are staffed by reading specialists and/or middle level certificated teachers.  The 
identification of students for participation in mandated remedial reading and/or mathematics 
programs is based upon achieving proficiency on the PSSA or achieving on level on the MAP 
assessments.  Students qualifying for these remedial programs are served in a small group 
setting, with a student-to-teacher ratio of one to ten or less.   
 
At the intermediate and high school level, students and their parents receive interim progress 
reports one each marking period if a student is not achieving progress in a planned course.  If a 
students fails to complete the proficiency requirements for a core academic course, summer 
classes are available.  
 
Student scores on the Pennsylvania System of School Assessment (PSSA) and Measures of 
Academic Progress (MAP) provide information to assist in determining the success of our 
academic programs.  School scores on the PSSA are available for review on state and district 
websites, in newspapers, and at individual buildings.  Individual PSSA and MAP test scores are 
provided directly to parents.  The performance data from PSSA, MAP, DIBELS, and curriculum-
based assessments are analyzed by Central Office and building administrators, as well as 
instructional staff to guide the revision of curricular programs and the implementation of 
instructional strategies.  

Support for Struggling Schools 



The school district leadership has collaborated with each of the schools involved in the School 
Improvement Cycle to support efforts at each site to address improvement efforts in the area of 
reading and mathematics by implementation of the following:  

• Review of instructional policies and procedures;  
• Revision, alignment, and mapping of curriculum;   
• Implementation of proven instructional practices;  
• Provide additional instructional resources; and  
• Design of professional development opportunities.  

 
Policies and Procedures 
 
The district will continue efforts to promote a prevailing academic attitude within all segments of 
the school community.  The Board has adopted a graduation policy that incorporates the 
requirement that students demonstrate proficiency in reading and mathematics.  
 
The administration will continue efforts to promote the effective use of instructional time  The 
efforts to increase the amount of time that students are actively engaged in instruction will 
continue.  The phasing out of study hall will continue with the goal of elimination of all study halls 
at the high school level. 
 
The attendance of all students will be monitored to identify those at-risk students that require 
interventions to improve their attendance.  
 
Revision, Alignment, and Mapping of the Curriculum 
 
The revised secondary English curriculum will be implemented beginning in 2006-2007.  The 
revision of the English curriculum includes all core and elective offerings.  The Applied Level of 
the High School Mathematics curriculum will be implemented beginning 2006-2007.  The 
refinement of the curriculum includes a mandated planned course for Algebra II.  Each of the 
curriculum rewrites have involved the alignment of planned courses with the current Assessment 
Anchors and eligible content. 
 
The literacy and math coaches and English, reading, and mathematics chairpersons will be 
collaborating on the development and implementation of Curriculum Pacing Guides.  The guides 
will serve as an instructional resource to teachers to help insure the coverage and mastery of the 
eligible content.   
 
Extended Learning Opportunities 
 
Remedial support, targeting students working below proficient level, is currently in place.  This 
remedial support is provided by highly qualified professionals and is designed to address the 
specific instructional needs of academically at-risk learners.  The focus of remediation efforts is 
based on performance data from PSSA or district selected diagnostic assessment generated 
through Measures of Academic Progress, Princeton Review, Compass, and/or Study Island. 
 
Students will be offered several opportunities to receive tutorial support in the areas of reading 
and mathematics.  These options will include extended day programs, as well as mandated 
school day programs staffed by district professionals.  Tutorial programs are funded through 
district-generated funding or through the Educational Achievement Program. 
 
Instructional Best Practices 
 
All teachers have been provided with information regarding the PSSA Assessment Anchors and 



eligible content.  The members of each department will continue collaborative efforts to identify 
curriculum-based instructional links which support the mastery of content contained in the PSSA 
Reading and Mathematics Assessment Anchors.  Classroom teachers are responsible for 
integrating the eligible content into ongoing instruction, as well as offering students the 
opportunity to engage in instructional activities that provide practice in responding to 
assessments that mirror the PSSA format. 
 
Additional staffing resources have been provided to fund literacy and math coach positions at the 
elementary and secondary levels.  These positions have been funded through the Accountability 
Block Grant and Title I funds.  Coaches are assigned responsibility for providing instructional 
assistance to teachers at several grade levels, maintaining a district-wide perspective for the 
implementation and articulation of the curriculum encompassed by their assignment.   
 
Professional Development 
 
The framework for professional development will focus on improving student achievement.  The 
content of professional development opportunities will stem directly from specific learning needs 
in the core academic areas of literacy and mathematics.  Professional development efforts will 
provide administrators and teachers with information and practical strategies for incorporating the 
analysis of student performance data into the formulation of instructional planning.  Professional 
development will be accomplished through the use of both school district staff and outside 
consultants. 
 
All English, mathematics, content subject, and special education teachers will participate in 
ongoing training on data-driven instruction and test preparation for PSSA.  In addition, 
Instructional Leadership teams will participate in extended opportunities for training in these focus 
areas.  Leadership teams will include Central Office and building adminstrators, department 
chairpersons, literacy and math coaches, regular classsroom teachers, special education 
teachers, and remedial mathematics teachers and remedial reading teachers.  Instructional 
leaders will become experts in PSSA testing formats, aligning and mapping curriculum, best 
instructional practices, analysis of student performance data, and planning and presentation of 
training workshops.  

Qualified, Effective Teachers and Capable Instructional Leaders 

In the search of  "qualified, effective teachers", the district requires the following qualifiers: 

1. Successful completion of a Teacher Education Program in an accredited higher 
education institution  

2. Appropriate Pennsylvania certification  
3. Completion of all pre-employment documents  
4. Completion of all required clearances  
5. Successful completion of a two-tier interview process  
6. Two positive professional references  

New teacher candidates are assigned to specific buildings based according to the needs of the 
school and the recommendation of the building principals.  Student progress and achievement is 
of the utmost importance in this decision making process. 
 
Selection of effective instructional leaders (i.e., administrators) follows a similar pattern leader: 

1. Successful completion of a Principal's/Administrator's Certification Program in an 
accredited higher education institution  

2. Appropriate Pennsylvania Principal certification  



3. Completion of all pre-employment documents  
4. Completion of all required clearances  
5. Extensive paper screening of all candidates for a specific position by Central 

Administration  
6. Review process including Superintendent, Central Administration, School Board 

Members, and specific building administrators, if applicable.  
7. Thorough professional references review  

In an ongoing effort to improve instruction and student performance, the district has extended 
leadership roles to include elementary grade level chairpersons, intermediate and high school 
department chairpersons, and elementary and secondary mathematics and literacy coaches.  
The individuals selected for each of these professional level leadership positions require the 
following qualifiers: 

1. Appropriate Pennsylvania certification  
2. Well-developed oral and written communication skills  
3. Effective classroom management skills  
4. Curricular expertise and knowledge of Pennsylvania Academic Standards  
5. Knowledge of professional research and best instructional practices   

Parent and Community Participation 

The East Stroudsburg Area School District continues to seek ways to communicate effectively 
with our parents and guardians.  Currently, key communication avenues include the school 
district website; electronic mail, district  newsletters and school newsletters and information 
packets, elementary, intermediate, and high schol student handbooks, and local newspapers.  
Parents are also offered the opportunity to participate in a variety of building-based and district 
level parent information sessions on topics such as ways to support their child's acquisition of 
literacy and mathematics skills, the PSSA Assessment, and selection of a college or post 
secondary training program and financial aid.  Parents are offered the opportunity to attend 
school open houses and a variety of school-based programs and events.  Regularly scheduled 
parent-teacher conferences are conducted at all levels.  Parents are encouaged to become 
activiely involved in school-based parent organizations such as PTO/PTA.  In addition, each 
principal sends parent newsletters and Connect Ed messages to keep parents informed.  
Buildings also offer new student orientations and parent informational sessions, such as PSSA, 
Financial Aide,  
 
The school district has partnered with a number of area businesses to provide our students 
with opportunities to explore career tracks through the School to Work and Diversified 
Occupations programs.  These programs are designed to provide students with practical 
experiences that will be useful regarding career decisions and participation in post secondary 
training and education. 
 
The school district and Northampton County Commmunity Area College and East Stroudsburg 
University are engaged in a variety of endeavors.  The Dual Enrollment Program partnership with 
Northampton County Area Community College.  The school district will continue to 
pursue additional dual enrollment opportunities with other area colleges and universities.  The 
school district will continue as a partner in the Professional Development Schools (PDS) 
Program, serving as an integral part of the professional development and training of aspiring 
professionals.  The school district is collaborating to expand the current PDS program offerings 
and experiences to include additional areas of professional certification.  

Pre-Kindergarten Transition 



No Pre-K Offered  


