
 

 

Pennsylvania Department of Education  
 

 

 

 

 

 

 

 

COMMONWEALTH OF PENNSYLVANIA 

DEPARTMENT OF EDUCATION 

333 MARKET STREET 

HARRISBURG, PA 17126-0333 

 

 

 

 

Chapter 4 Educational Strategic Plan 
February 2, 2006 

 

 Entity:  East Stroudsburg Area SD  

 Address:  PO Box 298  

  East Stroudsburg, PA 18301-0298  

 Phone:  (570) 424-8500  

 Contact Name:  Rachael Heath, Ph.D. 



East Stroudsburg Area SD Chapter 4 Educational Strategic Plan 

 

Page 2 of 36 

Organization Description 
East Stroudsburg Area School District is located along the Delaware in the Pocono Mountains of Northeastern 
Pennsylvania.  The School District spans approximately 214 square miles in northeastern Monroe County and 
southern Pike County. The School District is comprised of the East Stroudsburg Borough and the townships of 
Smithfield, Middle Smithfield, and Price, all in Monroe County and the townships of Lehman and Porter, both in 
Pike County. ESASD is 85 miles north of Philadelphia, and 80 miles west of New York City. Although it is found in 
an area that in many respects is considered rural, the District has many characteristics of a suburb and much of 
its population has an urban flavor.  Such diversity is also evidenced in the socio-economic make-up of the 
community.  This highly diverse populous is comprised of professionals, some of whom reside in upscale 
neighborhoods, a large middle class, and the economically challenged who reside in low-income housing projects 
and small pockets of depressed areas not more than a few blocks in size. 
 

The District also possesses a great deal of diversity in both its workforce and the means of employment available 
within its borders. East Stroudsburg University is located within the boundaries of the District as is the Pocono 
Medical Center and the majority of Monroe County's medical businesses. However, the most prominent 
commercial endeavor within the limits of the District is tourism and its related services. Many resorts are located 
within the District's boundaries, offering a wide range of activities such as golf, skiing, swimming, and the 
enjoyment of many outdoor activities as can be found in the District's share of the Delaware Water Gap National 
Recreation Area. The District also possesses light industry and a significant share of Monroe County's retail trade. 
 
The East Stroudsburg Area School District hires an average of 50 to 75 professional and support staff each year.  
Currently, the school district employs approximately 728 professional employees, including elementary and 
secondary classroom teachers, counselors, librarians, administrators and administrative support personnel.  All of 
the professional and support personnel that are engaged in supporting the delivery of instruction are highly 
qualified as defined by the requirements of NCLB, with 97% of the professional staff possessing Pennsylvania 
certification in their current teaching assignment. 
 
Currently, there are six (6) elementary, two (2) intermediate, and two (2) high schools in the District, housing 
approximately 8125 students for the 2006-2007 school year.  Each of these facilities provides students access to 
library facilities and classrooms that have access to the internet and are equipped to support students' attainment 
of the academic standards.  Each school has at least one full-time librarian.  The delivery of instruction is also 
supported through the integration of technology, supported by the Director of Instructional Technology and 
Instructional Technology Teacher.   
 
The school district also operates a variety of programs designed to meet the individual needs of learners, 
including math and literacy coaches at the elementary, intermediate, and high school levels, Instructional Support 
at the elementary level, SAP Programs at the intermediate and high school levels, remedial programs, and 
extended learning opportunities through school-day and extended day tutorial programs. 
 
The District is currently renovating/expanding East Stroudsburg High School South, Smithfield Elementary and 
Middle Smithfield Elementary.  We are also in the process of building a new seventh elementary school to house 
1200 students and planning another elementary at our North Campus site. We are also in the discussion phase 
for additions to both the high school and intermediate school located on the North Campus. 
 
Bushkill Elementary School, built in 1998, was designed to meet the changes occurring in our diverse community 
in terms of both the growth and educational needs of our students. The building has 34 classrooms with several 
small-group classrooms to accommodate 800 students. Eighty-four professional and non-professional staff 
provide all the required educational experiences that our students need and deserve. The school is equipped with 
the latest technology including networked Internet access, telephone systems, cable television, white boards with 
overhead projectors, computers that are Internet ready in every classroom, and four mobile computer labs. In 
addition to the 34 classrooms, the building contains music rooms, an art room, a library with a large variety of 
books, and a multi-purpose room that serves as the cafeteria, physical education facility, and auditorium. Outside 
facilities include practice baseball/softball fields, football/soccer fields, two playgrounds, and plenty of open 
space.   The mission of Bushkill Elementary School, a culturally diverse, rapidly growing, united community, is 
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dedicated to creating a sound foundation in shaping each student to become a positive, respectful, well-rounded 
citizen on a lifelong journey of success. 

J.M. Hill/East Stroudsburg Elementary School--We are a caring community of students, staff, and families working 
together to create and maintain a safe school promoting life-long learning. Please visit our website links to learn 
more about the wonderful students, staff, and programs at J.M. Hill and East Stroudsburg Elementary. The 
mission of J.M. Hill and East Stroudsburg Elementary is to prepare all students to maximize their individual 
potential and demonstrate their mastery of defined knowledge and skills. Our goal is to empower students to 
become contributing members of a diverse society. 
 
Middle Smithfield is a K-5 school utilizing a Character-based learning environment. Our school has a 52% 
minority rate among our 800 students. They are taught by a 50 member teaching staff and assisted by an 
additional 30 member support staff. The students have consistently scored above state guidelines on 
standardized tests. Middle Smithfield also offers wide-ranging intramural and enrichment programs to enhance 
student learning. A wide variety of clubs also meet after school for the benefit of the children. Middle Smithfield 
Elementary, using the talents, strengths and creativity of students, parents, and community will work to provide a 
positive character-based learning environment that respects the varied academic, cultural, social and emotional 
needs of its students. 
 
Resica Elementary--The arts are, and have always been, an essential component to instruction at Resica 
Elementary. Our staff views the arts as motivational tools and instruments through which they are able to broaden 
children's understanding, skill, and knowledge. Through the integration of arts and technology, our teachers strive 
to enhance each student's problem-solving skills and engage students in creative thinking. It is our mission to 
provide a host of artistic experiences in order to address the diverse learning needs of all students, while striving 
to exceed our state's high academic standard. Essential to the overall success of our students is their desire to 
appreciate and respect all individuals in our building and community. It is through our ongoing dedication to 
honoring positive behavior and choices that our children grow to recognize the everlasting impact that random 
acts of kindness have on our society. Resica Elementary School creates and promotes a community of respectful, 
responsible, and success-oriented learners by developing the diverse intelligences of all students through the 
sciences, technology and the arts. 
 

Smithfield Elementary School opened in 1927, as the Smithfield Consolidated School. Since then, several 
additions have been made to the original structure, providing additional classrooms, a multi-purpose room, and an 
administrative office and health suite.  To accommodate the significant growth that the school has experienced, a 
major building construction and renovation project began in June 2005. Phase one of the construction project has 
been completed. This phase is a two-story addition that includes classrooms, library and administrative and 
guidance offices. Phase two will be completed in October with the addition of the multi-purpose room, music room 
and two kindergarten rooms. The project will also involve a complete renovation of the existing structure and other 
enhancements to the play and parking areas. The expansion and renovation of Smithfield Elementary will provide 
an up to date facility that compliments the quality programs already in place.  Smithfield currently houses 
approximately 473 students in kindergarten through grade five. This year the construction project continues with 
the renovation of the original building and the 1960 addition.  Students started the 2006/2007 school year in the 
new two-story classroom building. Though this year will still be a transition year as the existing building is 
renovated, the students will be able to enjoy many new areas found in the addition. 

The John T. Lambert Intermediate School opened in September of 1992. There are about 1,113 students, 150 
faculty members, and 3 administrators in the JTL complex. Before the district split in 2000, there were more than 
1,700 students in the school. Our school is very proud of our excellence in academics, evergrowing athletic 
programs, and cultural performing arts. We are also very proud of the community service we participate in. In the 
past we've made teddy bears and pillows for children who lost a parent during 9/11, we have contributed to 
numerous charities such as Angel's Closet through the work of Student Government and SASA clubs, and we 
utilize local business such as Shawnee Mountain with our ski program. We are a school which embraces our 
diversity and uniqueness in the Pocono Mountains. Teamwork is a very important part of JTL. Our hard work, 
dedication, and communication with residents in East Stroudsburg makes us a community oriented school. 
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Thankfully, for our wonderful faculty and students, our school is standing strong and will continue to stay that way 
for years to come.  J.T. Lambert is dedicated to shaping and directing a diverse population of early adolescents, 
providing the bridge to young adulthood and preparing them to become life-long learners and self-confident, 
productive members of society. 

The Lehman Intermediate School houses the sixth, seventh, and eighth graders for the north end of the East 
Stroudsburg Area School District. Students receive all instruction in the CORE subjects (English, Reading, Math, 
Social Studies, Science and Computer Literacy) within their team while exploratory subjects (Physical Education, 
Health, Foreign Languages, Home Economics, Tech Education, Library, Art, Music and Skills for Adolescence) 
and electives (Band and Chorus) are also offered during the six-day cycle. In addition, the school offers a number 
of specialized programs in the form of after-school, extra-curricular activities.  Lehman Intermediate School 
welcomes the task of providing a quality education that enables all students to be responsible, productive citizens 
in a continually changing world. Every facet of the educational setting fosters independent, critical and reflective 
thoughts and actions. In an atmosphere, which respects diversity, students, staff and parents create a vibrant 
community prepared for the future. 

East Stroudsburg Senior High School North is located on the new East Stroudsburg North Campus in Lehman 
Township, Pike County of Northeastern Pennsylvania. The school was built in 1999 and houses nearly 1300 
students. Although it is located in an area that is considered rural, the school has many characteristics of a 
suburban school and much of its population has an urban flavor. Our school philosophy indicates that our primary 
purpose is to prepare thinking and responsible citizens for life in an ever-changing and complex society. We are a 
school dedicated to a strong culture for learning. We have worked to increase student incentive and are dedicated 
to providing multiple opportunities for our students and school community to become successful learners. East 
Stroudsburg High School North benefits from partnerships with the PTA, Booster Clubs, and other members of 
our community who provide resources, experiences, and interactions for students and staff.  East Stroudsburg 
High School North nurtures within each student a commitment to life-long learning which prepares them to 
become creative, productive and responsible citizens in a continually changing world. 

East Stroudsburg Senior High School South has a rich history of student accomplishments both inside and 
outside of the classroom. We strive to live our motto of "Be the Best You Can Be" by recognizing ourselves as a 
cooperative family that includes staff, students, parents, and community members. Our belief in the power of 
Purple Pride has enriched us. We are a caring, harmonious school community that empowers and enriches all 
who enter our doors. Although we are a rapidly growing district, we take pride in our old-fashioned, small town 
values of cherishing each person's uniqueness and celebrating our diversity. East Stroudsburg Area Senior High 
School South, serving a diverse and growing student population, acts as a catalyst to prepare students to fulfill 
their innate potentials and become creative, productive, and responsible citizens in a changing global community. 
 
 
Core Purpose 
  
Mission 
East Stroudsburg Area School District, a diverse and rapidly growing community, nurtures within all students a 
commitment to excellence and life-long learning which prepares them to become creative, productive and 
responsible citizens in a continually changing and challenging world.  
 
East Stroudsburg Area School District… Creating the Future! 
 
 
Vision 
The East Stroudsburg Area School District vision is reflected throughout the District.  Our mission statement 
describes the community we serve, and our responsibility to prepare for a challenging future.  Our belief 
statements describe what can be expected of the District and how community involvement affects those 
endeavors.  As the District is rapidly growing, change is constant. 
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The future vision of East Stroudsburg Area School District includes a comprehensive plan of facility management 
and use in order to physically accommodate our dramatic population growth.  We envision the academic program 
evolving through a standards-based environment utilizing differentiated instruction, career-related activities, multi-
sensory approaches, creative use of technology, continued school-to-community outreach, and an extensive 
commitment to exemplary learning. 
 
 
Shared Values 
We believe that:  

• All students can learn. 
• Effective communication is essential to the learning process. 
• Everyone has the right to an education in a safe and caring environment.    
• Diversity is a vital tenet for the success of our community.     
• Motivation is essential for learning.    
• A positive school community must have a clear and consistent discipline for all.  
• It is critical that all members of the educational community are treated with respect. 
• School, family, and community partnership is vital to student performance and success.    
• A fundamental understanding of technology is imperative.     
• Financial support of education is an indispensable investment in the future of the entire community.    
• The ability to adapt is essential to our changing world. 
• Continuous evaluation and revision of our educational system is our commitment to our beliefs. 

 
 
Goals 
The four goals contained in the Strategic Plan for the East Stroudsburg Area School were selected to serve as a 
roadmap to ensure alignment of district expenditures with the instructional goals that are embraced by our school 
district and mandated by the Pensylvania Department of Education and the No Child Left Behind.  In additon to 
the academic goals in the areas of mathematics, reading, and science, the Planning Committee included a goal 
intended to address the need for construction and maintenance of the facilities throughout the school district, in 
order to provide safe, secure facilities that will enhance the educational environment for all stakeholders.  
 
Goal:  Facilities  
Description:  East Stroudsburg Area School District facilities will be constructed and regularly maintained to 
provide safe, secure facilities, which are specifically designed to enhance the educational environment for all 
stakeholders.  
 
Goal:  Mathematics  
Description:  East Stroudsburg Area School District students will demonstrate ongoing improved achievement in 
mathematics and meet the proficiency requirements necessary to meet adequate yearly progress (AYP) as 
measured by the annual statewide PSSA assessments.  
 
Goal:  Reading  
Description:  East Stroudsburg Area School District students will demonstrate ongoing improved achievement in 
reading and communication arts and meet the proficiency requirements necessary to meet adequate yearly 
progress (AYP) as measured by the annual statewide PSSA assessments.  
 
Goal:  Science  
Description:  East Stroudsburg Area School District students will demonstrate ongoing improved achievement in 
science and meet the expectations for proficiency established by PDE.  
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Academic Standards 
The District has established the improvement goal that all East Stroudsburg Area School District students will 
demonstrate ongoing improved achievement in mathematics, reading, and science.  The improvement goals in 
mathematics and reading are designed to meet the mandated proficiency requirements necessary to meet 
Adequate Yearly Progress (AYP) as measured by the annual state-wide PSSA assessments.  The improvement 
goal for science is designed to meet the proficiency requirements to be established by the PA Department of 
Education. 
 
Attaining the mathematics improvement goal will require that instructional planning and delivery focus 
on the content in each of the eleven (11) reporting categories (2.1. Numbers, Number Systems and Number 
Relationships, 2.2. Computation and Estimation, 2.3. Measurement and Estimation, 2.4 Mathematical Reasoning 
and Connections, 2.5 Mathematical Problem Solving and Communication, 2.6 Statistics and Data Analysis, 2.7 
Probability and Predictions, 2.8 Algebra and Functions, 2.9 Geometry, 2.10 Trigonometry, and 2.11 Concepts of 
Calculus).   This focus will involve the identification of students' instructional needs in the each of the eleven (11) 
mathematics standards, alignment of the district curriculum with the PA Academic Standards and the 
PSSA Assessment Anchors, the integration of technology and research-based instructional resources and 
techniques to support mathematics instruction, and the creation of community partnerships needs. 
 
Attaining the Reading improvement goal will require that instructional planning and delivery in each of the two (2) 
reporting categories: Comprehension and Reading Skills and Interpretation and Analysis of Fiction and 
Nonfiction Text.  This goal will focus on the identification of instructional needs for each of the reading standards, 
the alignment of the district's reading curriculum with the PA Academic Standards and the PSSA Assessment 
Anchors, the integration of technology and research-based intstructional resources and techniques to support 
instruction, and the formation of community partnerships. 
 
The goal of improving student performance in science. 
  
The identification of students' instructional needs will involve the design and implementation of a comprehensive 
assessment plan that includes state-mandated and local standardized assessments, as well as curriculum-based 
measures that will vary at the elementary, intermediate, and high school levels.  The district will compile student 
performance information from ongoing assessments using Performance Tracker, a data-mining 
that will categorize student performance data in a format aligned with the reporting categories in mathematics, 
reading, and science contained in the academic standards.  Student performance data will be compiled 
and reported in manner that can be accessed by administrators, faculty, and the community.  The analysis and 
distribution of student performance data will occur at the school and district levels.  The available data will be 
continuously evaluated by stakeholders to make data-driven decisions that will guide the design and delivery of 
instruction in core mathematics classes, as well as remedial and tutorial programs.   
  
Alignment of the East Stroudsburg Area School District Mathematics, Reading and Science Curricula will 
be ongoing to reflect any revisions in the PSSA Assessment Anchors and Eligible Content.  The revision and 
refinement of the curriculum will be accomplished as per the Six-Year Curriculum Review Cycle established by 
the school district.  
 
The creation of the community partnerships. 
 
 
Graduation Requirements 
The requirements for graduation include the completion of coursework and studies representing the instructional 
program and Pennsylvania Academic Standards, successful completion of a graduation project, and 
demonstrating proficiency or better on applicable local and state assessments for students in grades nine (9) 
through twelve (12).  The requirements for graduation are approved by the Board and may be revised as 
necessary. 
 
The Board has identified the planned courses that are required for graduation.  Beginning with the 2004-2005 
school year, each candidate for graduation in the spring of 2008 shall have earned 25.9 credits.  Beginning with 
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the freshman class that entered the high school in 2005-2006, and each future class, each candidate for 
graduation are required to earn a minimum of 28.0 approved high school credits.   
 
Students must complete the following minimum subject requirement: 
 

 Class of 2006 and 2007    Class of 2008 Class of 2009 
English    4.0 4.0 4.0 
Math 4.0 4.0 4.0 
Science 4.0 4.0 4.0 
Social Studies 3.0 4.0 4.0 
Technology 1.0 1.0 1.0 
Physical Education 1.6 1.6 1.6 
Driver's Education 0.2 0.2 0.2 
Humanities 2.0 2.0 2.0 
Electives 4.5 5.5 6.5 
 
 
 

The fourth year of high school may not be required if the student has been accepted by an accredited institution of 
higher learning, has completed all requirements for graduation, and has had the course of study approved by the 
high school principal. 
 
Students must demonstrate proficiency in reading and mathematics in order to qualify for a high school 
diploma as listed below: 
 

1. A score of proficient or better on the Math and Reading Assessment in grade 11; or 
2. A score of proficient or better on the PSSA senior retests in Mathematics and Reading; or 
3. Demonstrate proficiency on assessments which are part of an individual remediation plan that was 

developed through participation in one of the school district's remedial programs; 
 
In the absence of one of the above, at least one of the following assessment strategies may be applied to 
demonstrate a student's proficiency in areas for which the students scored less than proficient on 
PSSA assessment: 
 

1. Scoring proficient or advanced on the NOCTI or other approved industry certification credentialing exams 
in which the student displays competency in chosen career pathway for vocational-technical or full 
time regular education program students enrolled in state approved educational programs. 

2. Successful completion of academic IEP goals and objectives by students with disabilities. 
3. Other assessment measures deemed appropriate by the Superintendent, to be comparable with the 

PSSA asessments. 
 
Students are required to demonstrate proficiency in writing as measured by the PSSA writing assessment or other 
comparable measures, including successful completion of writing assessments and projects included in 
the English planned course of study.  

 
 
Strategic Planning Process 
eStrategic Planning Process 
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The first step in the process was receiving training from the Colonial IU 20 on November 14, 2005.  

The District Strategic Steering Plan Committee was established with representation from the educational and 
administrative staff, students, parents, community members, clergy, and business owners from the East 
Stroudsburg Area School District. The strategic planning initiative was chaired by the Assistant Superintendent for 
Special Projects. 

The initial meeting of the District Strategic Steering Plan Committee was held on November 15, 2005.  During that 
session, an overview of the Strategic Planning process was presented.  We assessed where we are and where 
we want to be.  The existing Mission/Vision/Belief Statements were reviewed and refinements made to reflect the 
changes in our District.  We created a perceptual survey to gather more input from the community and staff.  The 
time for subsequent meetings included, December 12, 2005, January 19, 2006, January 21, 2006, March 6, 2006, 
March 13, 2006, April 5, 2006, May 17, 2006, May 30, 2006, June 14, 2006, July 27, 2006, September 11, 
2006...    

Evaluate and interpret the data for possible changes to the plan. 

From that work, sub-committees emerged to brainstorm goals and objectives to meet the needs of the District 
over the next five years.  Important issues included increased student achievement in mathematics, 
communication arts, science, improvement of facilities, positive public relations and strengthened communication, 
professional education, teacher induction, and integration of technology into the daily life of students and staff. 

Create a timeline for completion. 

Meet with sub-committees 

Report and submit. 

The District Strategic Steering Plan Committee will continue to convene throughout the next five years to monitor 
and implement the plan.  Revisions and adjustments will be made throughout that time period, based on the 
needs of the District. 
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Strategic Planning Committee 
Name Affiliation Membership Category Appointed By 

Agolino, Jennifer District Literacy Coach Other Greg Naudascher 
Arnold, Douglas, Ph.D. Assistant 

Superintendent for 
Pupil Services 

School Central Office Administrator Sharon Laverdure 

Baughman, Patricia Assistant 
Superintendent for 
Personnel 

School Central Office Administrator Sharon Laverdure 

Branigan, Jeanne Nurse Other Sharon Laverdure 
Burrus, John  Smithfield Elementary 

School 
Building Principal Sharon Laverdure 

Catrillo, Ann District Literacy Coach Other Greg Naudascher 
Catrillo, Mike JT Lambert 

Intermediate 
Building Principal Sharon Laverdure 

Conklin, Donna Teacher-Bushkill 
Elementary 

Elementary School Teacher Deanna Mayers 

Ellis, Susan Resica Elementary Elementary School Teacher Sharon Laverdure 
Espinoza, Marilyn Secondary Ed Math 

Coach 
Other Sharon Laverdure 

Grayuski, Tom Parent/Community 
Member/Business 
Representative 

Business Representative Sharon Laverdure 

Gress, Heather District Literacy Coach Other Greg Naudascher 
Gress, Robert Court of Clerks - 

Monroe County 
Board Member Sharon Laverdure 

Guidry, Marie Business Manager School Central Office Administrator Sharon Laverdure 
Harris, Deborah District Math Coach Other Greg Naudascher 
Harriton, Gerta Community Member Community Representative Sharon Laverdure 
Hays, Bet Board Member, Parent Board Member Sharon Laverdure 
Heath, Rachael, Ph.D. Superintendent School Central Office Administrator Sharon Laverdure 
Huffman, Carol H.S. School-to-Work 

Coordinator 
Other Sharon Laverdure 

Keitt, Yvette Parent/Community 
Member 

Parent Sharon Laverdure 

Kerstetter, Eric H.S. North Secondary School Teacher Greg Naudascher 
Kimes, Edward Clergy/Community 

Member 
Community Representative Sharon Laverdure 

Kulick, Gail Principal-Resica Building Principal Sharon Laverdure 
LaBar, Guy Bus Driver ESASD Other Sharon Laverdure 
Lavelle, Joe Business 

Representative/Commu
nity Member 

Business Representative Sharon Laverdure 

Laverdure, Sharon  Assistant 
Superintendent for 
Special Projects 

School Central Office Administrator Rachael Heath 

Lee, Kate Special Education 
Consultants 

Special Education Representative Douglas Arnold 

Lehmann-Deming, 
Donna 

District Literacy Coach Other Greg Naudascher 

Linne, Martha J.M. Hill Elementary Elementary School Teacher Sharon Laverdure 
Lord, Kristin Smithfield Elementary Elementary School Teacher Sharon Laverdure 
Mayers, Deanna Director of Technology School Central Office Administrator Sharon Laverdure 
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Meachem, Mike Parent/Community 
Member/Business 
Representative 

Business Representative Sharon Laverdure 

Mulroy, Patricia  High School North Building Principal Sharon Laverdure 
Naudascher, Gregory  Assistant 

Superintendent for 
Curriculum & Instruction 

School Central Office Administrator Sharon Laverdure 

Palio, Lois H.S. South Building Principal Sharon Laverdure 
Parkins, Najwa Former Student H.S. 

North 
Student Sharon Laverdure 

Prefontaine, Annelle Director of Federal 
Programs & Grants 

School Central Office Administrator Sharon Laverdure 

Prince, Roderick Parent Parent Sharon Laverdure 
Reese, Michelle Middle Smithfield 

Elementary 
Elementary School Teacher Sharon Laverdure 

Reichert, Eric Guidance Counselor-
Lehman Intermediate 

Other Sharon Laverdure 

Roberts, David Student H.S. North Student Sharon Laverdure 
Seidel, Maureen Technology Coordinator Technology Representative Deanna Mayers 
Shearouse, James Clerk of the Works School Central Office Administrator Sharon Laverdure 
Snapp, Brian District ITEC 

Department 
Technology Representative Deanna Mayers 

Staples, Wanda Secretary Smithfield 
Elementary 

Other Sharon Laverdure 

Steigerwalt, Jan District Math Coach Other Greg Naudascher 
Tirjan, Lisa District Math Coach Other Greg Naudascher 
Vlasaty, Pam Special Education 

Consultant 
Special Education Representative Douglas Arnold 

Waters, Faith, Ph.D. East Stroudsburg 
University, Parent 

Community Representative Sharon Laverdure 

Welsh, Susan Resica Elementary Elementary School Teacher Sharon Laverdure 
Wisotsky, Debra Secretary to Assistant 

Superintendent for 
Special Projects, Parent 

Other Sharon Laverdure 

Zukowski, Kera Student H.S. South Student Sharon Laverdure 
 
 
Goals, Strategies and Activities 
Goal:  Facilities  
Description:  East Stroudsburg Area School District facilities will be constructed and regularly maintained to 
provide safe, secure facilities, which are specifically designed to enhance the educational environment for all 
stakeholders.  
 

Strategy:  Facility and Infrastructure Maintenance/Custodial Program  
Description:  Maintain all facilities in an appropriate manner, upgrading those systems which have become 
obsolete, are nearing the end of their useful service, or require preventative maintainance to continue operating 
in an efficient manner.  
Educational Practices:  Artful Use of Infrastructure, Quality Leadership  
 

Activity Description Evaluation Procedure 
Assistant Maintenance Director Establish an Assistant 

Maintenance Director to help direct 
and supervise the  expanded 

Building principals under the 
guidance of the Assistant 
Superintendent for Human 
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capital improvement needs. Resources to evaluate the needs 
and work responsibilities of this 
position for modifications and 
reorganization as needed. 

Person Responsible Timeline for Implementation Resources 
Pat Baughman Start 7/1/2008 Finish 7/1/2008 $450,000.00 

 
Activity Description Evaluation Procedure 
Director of Custodial Services Appoint Director of Custodial 

Services to coordinate and 
establish district wide cleaning 
procedures, product usage, and 
efficient purchasing. 

Building principals under the 
guidance of the Assistant 
Superintendent for Human 
Resources to evaluate the needs 
and work responsibilities of this 
position for modifications and 
reorganization as needed. 

Person Responsible Timeline for Implementation Resources 
Pat Baughman Start 7/2/2007 Finish 7/2/2007 $450,000.00 

 
Activity Description Evaluation Procedure 
Regularly Scheduled Custodial 
Process/Maintenance 

Regular scheduled replacement 
and maintenance of equipment and 
yearly processes with needed staff 
development. 

Building principals under the 
guidance of the Assistant 
Superintendent for Human 
Resources and Director of 
Custodial Services will evaluate the 
need of this process for 
modifications and reorganization as 
needed. 

Person Responsible Timeline for Implementation Resources 
Pat Baughman Start n/a Finish n/a $40,000.00 

 
Strategy:  Growth Planning  
Description:  Establish a process to monitor and address student growth within the District and community.  
Educational Practices:  Artful Use of Infrastructure, Quality Leadership  
 

Activity Description Evaluation Procedure 
Additional Textbook and 
Manipulatives 

To monitor the implementation of 
the established curriculum revision 
and textbook adoption cycle.  

Annual review of the completed 
curriculum revisions and adoptions 
by the Assistant Superintendent for 
Curriculum and Instruction and 
department chairpersons. 

Person Responsible Timeline for Implementation Resources 
Gregory Naudascher Start n/a Finish n/a $3,792,000.00 

 
Activity Description Evaluation Procedure 
Facilities Planning Develop a comprehensive 

approach to facilities planning by 
committee involving board 
members, administrators, faculty, 
staff, and community at large for 
the purpose of constructing and 
maintaining safe, secure facilities 
to enhance the educational 
environment. 

Quarterly meetings to review and 
monitor building projects, both 
active and future initiatives.  
Reports will be presented at public 
meetings following district 
procedures. 

Person Responsible Timeline for Implementation Resources 
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Sharon Laverdure Start n/a Finish n/a $1,250.00 
 

Activity Description Evaluation Procedure 
Feasibility Study Use this as a tool for the district in 

planning facility improvements to 
address future educational 
program needs. 

Yearly reports indicating the 
progress as defined in the 
feasibility study 

Person Responsible Timeline for Implementation Resources 
Sharon Laverdure Start 6/5/2006 Finish 6/3/2011 $750.00 

 
Activity Description Evaluation Procedure 
Five-Year Capital Improvement 
Plan. 

Building principals identify facility 
deficiencies and make suggestions 
to the Clerk of the Works on the 
general needs of district facilities in 
accordance with the five year 
capital improvement plan. 

Yearly review of the capital 
improvement plan. 

Person Responsible Timeline for Implementation Resources 
Sharon Laverdure Start 10/6/2006 Finish 10/7/2011 $40,000,000.00 

 
Activity Description Evaluation Procedure 
Form Committee Establish a district committee to 

monitor facility planning 
Monthly meetings/reports as well 
as district report card. 

Person Responsible Timeline for Implementation Resources 
Sharon Laverdure Start 12/6/2006 Finish 4/4/2012 $500.00 

 
Activity Description Evaluation Procedure 
New Building/Construction 
Monitoring 

Projections calculations process. Annual review of projections 
growth data. 

Person Responsible Timeline for Implementation Resources 
Sharon Laverdure Start n/a Finish n/a $0.00 

 
Activity Description Evaluation Procedure 
Provide Academic Space for 
Increased Enrollments 

Remove students from 
substandard classrooms, reduce 
the District's reliance on portable 
classrooms, provide adequate 
classroom space for all related arts 
instruction, maintain current class 
size averages, maintain adequate 
space for instruction support 
services, and maintain technology 
equipment/infrastructure to support 
student and teacher needs. 
 

Quarterly reporting indicating a 
decreasing number of students 
being housed in substandard and 
portable classrooms. 
 
Monthly monitoring of class size 
through child accounting reports. 

Person Responsible Timeline for Implementation Resources 
Sharon Laverdure Start n/a Finish n/a $0.00 

 
Strategy:  School Safety and Security  
Description:  Utilize physical, human and technological elements to provide safe and secure facilities.  
Educational Practices:  Artful Use of Infrastructure, Quality Leadership  
 

Activity Description Evaluation Procedure 
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Content Filtering Maintain appropriate content 
filtering for the educational 
environment. 

Monthly reports of filter 
effectiveness from the Server 
Analyst and focus group of users. 

Person Responsible Timeline for Implementation Resources 
Deanna Mayers Start n/a Finish n/a $0.00 

 
Activity Description Evaluation Procedure 
District Safety Committee Monthly meeting to ensure safe 

environments, monitor injury claims 
and establish proactive measures 
to maintain a healthy work 
environment. 

Monthly reports indicating a 
reduction of accidents, injury, and 
absenteeism. 

Person Responsible Timeline for Implementation Resources 
Marie Guidry Start n/a Finish n/a $17,500.00 

 
Activity Description Evaluation Procedure 
Individual Building Safety 
Committee 

To identify any problems or unsafe 
conditions that exist in a building.  
Provide specific safety and security 
procedures for each individual 
building.  To create building 
specific incident response 
procedures.  

Reduce the number of identified 
problems found on the "Building 
Safety Check List". 
Practiced and recorded monthly 
safety drills. 

Person Responsible Timeline for Implementation Resources 
Sharon Laverdure Start n/a Finish n/a $76,000.00 

 
Strategy:  School Security  
Description:  Utilize physical, human and technological elements to provide secure facilities.  
Educational Practices:  Artful Use of Infrastructure, Continuous Learning Ethic, Quality Leadership  
 

Activity Description Evaluation Procedure 
Coordinated Crisis Intervention 
Team 

Respond to district-wide, building 
specific or community 
emergency/crisis.  To debrief after 
each event and make 
recommendations for future 
responses. 

Log of each event.  Feedback from 
community and emergency 
organizations 

Person Responsible Timeline for Implementation Resources 
Sharon Laverdure Start n/a Finish n/a $18,000.00 

 
Activity Description Evaluation Procedure 
Expand School District Police 
Department 

Expand School District police 
department to ensure 24-hours a 
day/7 days a week coverage for all 
school facilities, personnel and 
students. 

All buildings are patrolled and 
monitored  and district has direct 
communication with local control 
center 24-hours a day/7 days a 
week. 

Person Responsible Timeline for Implementation Resources 
Sharon Laverdure Start 7/3/2006 Finish 7/3/2006 $420,000.00 

 
Activity Description Evaluation Procedure 
Security & Police Command 
Vehicles 

Aquire additional and maintain 
current vehicles for the patrol and 
monitoring of all district facilities, 
along with emergency response 

Annual evaluation to ensure the 
vehicle fleet is adequate and fully 
maintained for district needs. 
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needs. 
Person Responsible Timeline for Implementation Resources 
Sharon Laverdure Start n/a Finish n/a $184,500.00 

 
Goal:  Mathematics  
Description:  East Stroudsburg Area School District students will demonstrate ongoing improved achievement in 
mathematics and meet the proficiency requirements necessary to meet adequate yearly progress (AYP) as 
measured by the annual statewide PSSA assessments.  
 

Strategy:  Community Partnership  
Description:  Create partnerships with parents, community and higher education to optimize student 
achievement.  
Educational Practices:  Artful Use of Infrastructure, Continuous Learning Ethic, Quality Leadership, Quality 
Teaching  
 

Activity Description Evaluation Procedure 
Administer Needs Assessment The ESASD will conduct an annual 

survey of parental perceptions 
about the progress of schools in 
mathematics through the online 
tool Zoomerang.  The survey will 
include identifying barriers to 
participation by parents in 
mathematics programs (with 
particular attention to parents who 
are economically disadvantaged, 
are disabled, have limited English 
proficiency, have limited literacy, or 
are of any racial or ethnic minority 
background).  The school district 
will use the findings of the survey 
to design strategies for more 
effective parental involvement, and 
to revise, if necessary, parental 
policies. 

Annually review the survey of 
parental perceptions. 

Person Responsible Timeline for Implementation Resources 
Gregory Naudascher Start 9/4/2006 Finish 5/7/2012 $2,500.00 

 
Activity Description Evaluation Procedure 
Distribution of Student 
Performance 

The district will distribute 
mathematics test results and 
inform parents regarding student 
performance on both the local and 
State mathematics assessments. 

Documentation regarding the 
distribution of PSSA and MAP 
mathematics test results to 
instructional staff and parents. 

Person Responsible Timeline for Implementation Resources 
Gregory Naudascher Start n/a Finish n/a $5,000.00 

 
Activity Description Evaluation Procedure 
District Parental Advisory 
Committee 

Form a district parental advisory 
committee consisting of one 
administrator, one teacher and a 
parent from each of the schools.  
The district parental advisory 
committee will meet midyear and 

Documentation of periodic 
meetings of the parent advisory 
committee.  Meetings will occur at 
least once annually. 
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end of year to be informed of 
district math progress. 

Person Responsible Timeline for Implementation Resources 
Gregory Naudascher Start n/a Finish n/a $2,500.00 

 
Activity Description Evaluation Procedure 
Parent Outreach The East Stroudsburg Area School 

District will provide materials and 
training to help parents work with 
their children to improve academic 
achievement  (e.g. math training 
and using technology) to foster 
parental involvement. 

Documentation will be compiled 
regarding the parent training 
sessions and resources provided to 
help parents to work with their 
children to improve academic 
achievement. 

Person Responsible Timeline for Implementation Resources 
Gregory Naudascher Start n/a Finish n/a $2,500.00 

 
Activity Description Evaluation Procedure 
Teacher Training/Internships To partner with institutions of 

higher education to support pre-
service teacher training programs 
and course work in mathematics, 
and in-service district teachers 
regarding effective practices in 
mentoring aspiring mathematics 
educators.  Student professionals 
placed in pre-service training 
programs in the school district will 
participate in district sponsored 
professional development activities 
whenever possible. 

Documentation of staff 
development opportunities that 
have involved collaboration 
between the school district and 
local universities/colleges.  
Participation and subsequent hiring 
of student teachers for our schools.  

Person Responsible Timeline for Implementation Resources 
John Burrus Start 10/9/2006 Finish 3/9/2012 $0.00 

 
Strategy:  Curriculum Alignment  
Description:  To implement and monitor a mathematics curriculum that has instruction, instructional strategies, 
resources and assessments aligned to State standards.  
Educational Practices:  Continuous Learning Ethic, Quality Leadership, Quality Teaching  
 

Activity Description Evaluation Procedure 
Best Practices Facilitate professional development 

for teachers that models best 
practices for math instruction. 

Documentation of staff 
development opportunities 
provided for teachers of 
mathematics, involving strategies 
for differentiation of instruction, 
curriculum alignment with PSSA 
assessment anchors and effective 
classroom management.   

Person Responsible Timeline for Implementation Resources 
Gregory Naudascher Start 10/9/2006 Finish 3/9/2012 $0.00 

 
Activity Description Evaluation Procedure 
Data/Decision-Making Interpret available data and apply 

results to instructional decision-
making. 

Develop a comprehensive list of 
data and information to be made 
accessible to administrators and 
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staff. 
Person Responsible Timeline for Implementation Resources 
Gregory Naudascher Start 10/9/2006 Finish 3/9/2012 $0.00 

 
Activity Description Evaluation Procedure 
Mathematics Enrichment Program Coordinate mathematics 

enrichment instructional programs 
and technology applications as 
indicated necessary by student 
performance. 

Documentation of enrichment 
instruction provided to students at 
the elementary, intermediate and 
high school levels. 

Person Responsible Timeline for Implementation Resources 
Gregory Naudascher Start n/a Finish n/a $8,400.00 

 
Activity Description Evaluation Procedure 
Pacing of Instruction Delineate a framework for pacing 

of instruction. 
Monitoring through grade-level 
mapping and pacing guides, timely 
and consistent student 
documentation. 

Person Responsible Timeline for Implementation Resources 
Gregory Naudascher Start 10/9/2006 Finish 3/9/2012 $0.00 

 
Activity Description Evaluation Procedure 
Remedial Mathematics Programs Provide remedial mathematics 

instructional programs as indicated 
necessary by student performance. 

List of participants involved in 
regular remedial mathematics 
programs and extended day tutorial 
programs.   

Person Responsible Timeline for Implementation Resources 
Gregory Naudascher Start n/a Finish n/a $1,681,800.00 

 
Activity Description Evaluation Procedure 
Resources & Opportunities Provide resources and 

opportunities for practice/review of 
mathematical concepts that reflect 
authentic instruction and 
assessment, perhaps utilizing 
technology applications. 

Provide listing of resources and 
opportunities that support best 
practice in the delivery of 
mathematics instruction.  

Person Responsible Timeline for Implementation Resources 
Gregory Naudascher Start n/a Finish n/a $0.00 

 
Activity Description Evaluation Procedure 
Standards & Assessment Anchors Correlation of curriculum to 

Pennsylvania State standards and 
assessment anchors. 

Annual review of the alignment 
between East Stroudsburg Area 
School District mathematics 
curriculum and the PSSA 
assessment anchors and eligible 
content. 

Person Responsible Timeline for Implementation Resources 
Gregory Naudascher Start n/a Finish n/a $0.00 

 
Activity Description Evaluation Procedure 
Teachers/Curriculum Mapping Educate teachers in the process of 

curriculum mapping. 
Documentation from staff 
development sessions on process 
of curriculum mapping and review 
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of instructional lesson plans. 
Person Responsible Timeline for Implementation Resources 
Gregory Naudascher Start 10/9/2006 Finish 3/9/2012 $0.00 

 
Strategy:  Extended Student Learning Opportunities  
Description:  Extend students learnings opportunities beyond the school day and school year.  
Educational Practices:  Continuous Learning Ethic, Quality Leadership, Quality Teaching  
 

Activity Description Evaluation Procedure 
Dual Enrollment/Online Courses Dual enrollment programs and 

online courses. 
Junior and senior students being 
more prepared to enter college-life-
-surveys, college grades and 
increased college enrollments. 

Person Responsible Timeline for Implementation Resources 
Gregory Naudascher Start n/a Finish n/a $237,500.00 

 
Activity Description Evaluation Procedure 
Tutoring Offer programs to support 

extended learning opportunities for 
students eligible for remediation 
often utilizing technology 
components.  Contingent on EAP 
Grant renewal. 

Increased proficiency on all district 
and state assessment. 

Person Responsible Timeline for Implementation Resources 
Gregory Naudascher Start 10/9/2006 Finish 3/9/2012 $1,812,500.00 

 
Strategy:  Student Need  
Description:  Develop and implement an instructional plan to meet student needs in mathematics utilizing 
various forms of data, including nationally normalized State and local standardized assessments, and other 
local assessments.  
Educational Practices:  Continuous Learning Ethic, Quality Leadership, Quality Teaching  
 

Activity Description Evaluation Procedure 
Analyze Data Results to 
Differentiate Instruction 

Apply the results of data analysis to 
differentiate instruction in 
mathematics utilizing Performance 
Tracker and other tools. 

Documentation of professional 
development involving the analysis 
of student performance data and 
planning and differentiating of 
instruction to address areas of 
academic need. 

Person Responsible Timeline for Implementation Resources 
Gregory Naudascher Start 11/8/2006 Finish 5/9/2012 $0.00 

 
Activity Description Evaluation Procedure 
Current and Best Practices Research and disseminate 

information about best practices in 
data driven instructional decision 
making. 

Document the participation of 
mathematics teachers in staff 
development opportunities 
involving data driven decision 
making. 

Person Responsible Timeline for Implementation Resources 
Gregory Naudascher Start n/a Finish n/a $25,000.00 

 
Activity Description Evaluation Procedure 
Data Collection Collect data regarding student 

performance in mathematics using 
Documentation regarding the test 
results for PSSA mathematics 
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data warehousing software. assessment and a mathematics 
portion of the MAP. 

Person Responsible Timeline for Implementation Resources 
Gregory Naudascher Start n/a Finish n/a $45,000.00 

 
Activity Description Evaluation Procedure 
Data Processing and Packaging Process and package data gained 

regarding student performance in 
mathematics. 

Documentation regarding the test 
results for PSSA mathematics 
assessment and a mathematics 
portion of the MAP. 

Person Responsible Timeline for Implementation Resources 
Gregory Naudascher Start n/a Finish n/a $45,000.00 

 
Activity Description Evaluation Procedure 
Distribution of Data Distribute student mathematics 

performance data in a user-friendly 
format for administration, faculty, 
parents, students, and community. 

Documentation regarding the 
student mathematics performance 
data distributed to administration, 
faculty, parents, students, and 
community. 

Person Responsible Timeline for Implementation Resources 
Gregory Naudascher Start n/a Finish n/a $25,000.00 

 
Activity Description Evaluation Procedure 
School Visits Orchestrate periodic visits to high 

performing schools. 
Documentation of visitation by 
school district instructional leaders 
to high performing schools similar 
in demographics to the East 
Stroudsburg Area School District. 

Person Responsible Timeline for Implementation Resources 
Gregory Naudascher Start n/a Finish n/a $0.00 

 
Activity Description Evaluation Procedure 
Standardized Assessments The integration of student 

performance data from nationally 
normalized State & local 
standardized assessments and 
other local assessments into 
planning for instruction utilizing 
Assessment Builder and test 
scanning software. 

Documentation of student 
performance data from nationally 
normalized State & local 
standardized assessments and 
other local assessments on an 
annual basis.  

Person Responsible Timeline for Implementation Resources 
Gregory Naudascher Start n/a Finish n/a $0.00 

 
Strategy:  Technology Support  
Description:  Integrate technology to support math curriculum and instruction.  
Educational Practices:  Continuous Learning Ethic, Quality Leadership, Quality Teaching  
 

Activity Description Evaluation Procedure 
Tech. Assessments/Software Integrate technology assessments 

and learning software into 
mathematics classrooms. 

Teacher and student online 
surveys, teacher polls, student 
documented output. 

Person Responsible Timeline for Implementation Resources 
Deanna Mayers Start n/a Finish n/a $0.00 
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Activity Description Evaluation Procedure 
Train Teachers on the Use of 
Technology Tools  

Train Teachers on the Use of 
Technology Tools to Differentiate 
and Support Math Instruction 

Evaluation of sign in sheets for 
teacher preparation and survey 
results of the effectiveness of the 
program. 

Person Responsible Timeline for Implementation Resources 
Deanna Mayers Start n/a Finish n/a $0.00 

 
Goal:  Reading  
Description:  East Stroudsburg Area School District students will demonstrate ongoing improved achievement in 
reading and communication arts and meet the proficiency requirements necessary to meet adequate yearly 
progress (AYP) as measured by the annual statewide PSSA assessments.  
 

Strategy:  Community Partnership  
Description:  Create partnership with parents, community and higher education.  
Educational Practices:  Continuous Learning Ethic, Quality Leadership, Quality Teaching  
 

Activity Description Evaluation Procedure 
Administer Needs Assessment The East Stroudsburg Area School 

District will conduct an annual 
survey through the online tool 
Zoomerang of parental perceptions 
about the progress of schools in 
reading.  The survey will include 
barriers to participation by parents 
in reading programs (with particular 
attention to parents who are 
economically disadvantaged, are 
disabled, have limited English 
proficiency, have limited literacy, or 
are of any racial or ethnic minority 
background).  The school district 
will use the findings of the survey 
to design strategies for more 
effective parental involvement, and 
to revise, if necessary, parental 
policies. 

Annually review the PSSA results 
to determine if the performance 
criteria for AYP have been met.  
Formative assessment will also be 
conducted each fall and spring to 
provide information that will project 
student performance on the PSSA, 
using the Measures of Academic 
Progress (MAP). 

Person Responsible Timeline for Implementation Resources 
Gregory Naudascher Start n/a Finish n/a $165,000.00 

 
Activity Description Evaluation Procedure 
Distribution of Student 
Performance 

The district will distribute reading 
test results and inform parents 
regarding student performance on 
both the local and State reading 
assessments. 

Documentation regarding the 
distribution of PSSA and MAP 
reading test results to instructional 
staff and parents. 

Person Responsible Timeline for Implementation Resources 
Gregory Naudascher Start n/a Finish n/a $0.00 

 
Activity Description Evaluation Procedure 
District Parental Advisory 
Committee 

Form a district parental advisory 
committee consisting of one 
administrator, one teacher and a 

Documentation of the periodic 
meetings of the parent advisory 
committee.  Meetings will occur at 
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parent from each of the schools.  
The district parental advisory 
committee will meet midyear and 
end of year to be informed of 
district reading progress. 

bi-annually. 

Person Responsible Timeline for Implementation Resources 
Gregory Naudascher Start n/a Finish n/a $0.00 

 
Activity Description Evaluation Procedure 
Parent Outreach The East Stroudsburg Area School 

District will provide materials and 
training to help parents work with 
their children to improve academic 
achievement (e.g. reading training 
and using technology) to foster 
parental involvement. 

Documentation will be compiled 
regarding the parent training 
sessions and resources provided to 
help parents to work with their 
children to improve academic 
achievement. 

Person Responsible Timeline for Implementation Resources 
Gregory Naudascher Start n/a Finish n/a $2,500.00 

 
Strategy:  Curriculum Alignment  
Description:  Align data driven instruction and curriculum to the reading standards, through curriculum mapping.  
Educational Practices:  Continuous Learning Ethic, Quality Leadership, Quality Teaching  
 

Activity Description Evaluation Procedure 
Data/Decision-Making Interpret available data and apply 

results to instructional decision-
making utilizing Performance 
Tracker and other tools. 

Documentation of professional 
development involving the analysis 
of student performance data and 
planning and differentiating of 
instruction to address areas of 
academic need. 

Person Responsible Timeline for Implementation Resources 
Gregory Naudascher Start 10/9/2006 Finish 3/9/2012 $0.00 

 
Activity Description Evaluation Procedure 
Pacing of Instruction Delineate a framework for pacing 

of instruction.  Re-evaluate the 
pacing framework annually. 

Monitoring through grade-level 
mapping and pacing guides, timely 
and consistent student 
documentation. 

Person Responsible Timeline for Implementation Resources 
Gregory Naudascher Start 10/9/2006 Finish 3/9/2012 $0.00 

 
Activity Description Evaluation Procedure 
Remedial Reading Programs Provide remedial reading 

instructional programs and 
technology tools as indicated 
necessary by student performance. 

List of participants involved in 
regular remedial reading programs 
and extended day tutorial 
programs. 

Person Responsible Timeline for Implementation Resources 
Gregory Naudascher Start n/a Finish n/a $1,681,800.00 

 
Activity Description Evaluation Procedure 
Resources and Opportunities Provide resources and 

opportunities for practice/review of 
reading strategies that reflect 
authentic instruction and 

Provide listing of resources and 
opportunities that support best 
practice in the delivery of reading 
instruction. 
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assessment. 
Person Responsible Timeline for Implementation Resources 
Gregory Naudascher Start n/a Finish n/a $0.00 

 
Activity Description Evaluation Procedure 
Standards and Assessment 
Anchors 

Correlation of the district K-5, 6-8, 
and 9-12 Reading Curricula to the 
Pennsylvania Academic Standards 
and PSSA Assessment Anchors 
and eligible content. 

Annual review of the alignment 
between the East Strroudsburg 
Area School District Reading 
Curricula and the PSSA 
Assessment Anchors and eligible 
content. 

Person Responsible Timeline for Implementation Resources 
Gregory Naudascher Start n/a Finish n/a $0.00 

 
Activity Description Evaluation Procedure 
Teachers/Curriculum Mapping Educate teachers in the process of 

curriculum mapping utilizing the 
ICTracker system as a means for 
reflecting upon the planning and 
design of instruction.  The 
ICTracker system would be an 
essential tool in this process. 

Documentation from staff 
development sessions on process 
of curriculum mapping and review 
of instructional lesson plans. 

Person Responsible Timeline for Implementation Resources 
Gregory Naudascher Start 10/9/2006 Finish 3/9/2012 $0.00 

 
Strategy:  Extended Student Learning Opportunities  
Description:  Extend students learnings opportunities beyond the school day and school year.  
Educational Practices:  Continuous Learning Ethic, Quality Leadership, Quality Teaching  
 

Activity Description Evaluation Procedure 
Dual Enrollment/Online Courses Dual enrollment programs and 

online courses.  Implementation of 
programs contingent on renewal of 
funding. 

Junior and senior students will be 
more prepared to enter college life.  
Evaluations will be in the form of 
surveys, college grades and 
increased college enrollments. 

Person Responsible Timeline for Implementation Resources 
Gregory Naudascher Start 10/9/2006 Finish 3/9/2012 $237,500.00 

 
Activity Description Evaluation Procedure 
Tutoring Offer programs to support 

extended learning opportunities for 
students eligible for remediation.  
Implementation of program 
contingent on renewal of funding. 

Increased proficiency on all district 
and state assessments. 

Person Responsible Timeline for Implementation Resources 
Gregory Naudascher Start 10/9/2006 Finish 3/9/2012 $1,812,500.00 

 
Strategy:  Research-Based Practices  
Description:  Incorporate research-based practices in our reading instruction and assessment based on the 
FIVE BIG IDEAS of effective literacy programs into our communication arts program.  
Educational Practices:  Continuous Learning Ethic, Quality Leadership, Quality Teaching  
 

Activity Description Evaluation Procedure 
Current Reading Strategies Educate teachers in the Teacher surveys, lesson plans, and 
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developmental reading process 
and best practice regarding the 
teaching of instructional reading 
strategies. 

student projects. 

Person Responsible Timeline for Implementation Resources 
Gregory Naudascher Start 10/9/2006 Finish 3/9/2012 $0.00 

 
Activity Description Evaluation Procedure 
Engage Student Reading To further develop teachers' skills 

in actively engaging as well as 
addressing the diverse needs of 
students through small group and 
differentiated instruction.  The 
development of teachers' skills 
would also focus on training that 
would enable them to more 
effectively align assessment, 
instruction and curriculum. 

Teacher surveys, lesson plans, and 
student projects. 

Person Responsible Timeline for Implementation Resources 
Gregory Naudascher Start 10/9/2006 Finish 3/9/2012 $0.00 

 
Activity Description Evaluation Procedure 
Technology Integration Educate teachers regarding the 

integration of technology to serve 
as a planning and instructional 
resource for students in reading. 

Attendance at in-service and 
trainings offered in integration of 
technology.  Evidence in lesson 
plans, instructional materials and 
instructional products. 

Person Responsible Timeline for Implementation Resources 
Deanna Mayers Start 10/16/2006 Finish 10/11/2010 $0.00 

 
Goal:  Science  
Description:  East Stroudsburg Area School District students will demonstrate ongoing improved achievement in 
science and meet the expectations for proficiency established by PDE.  
 

Strategy:  Curriculum Alignment  
Description:  Alignment of district science curriculum to increase the academic growth of students in the areas 
of Science and Technology and Ecology and Environment.  
Educational Practices:  Continuous Learning Ethic, Quality Leadership, Quality Teaching  
 

Activity Description Evaluation Procedure 
Alignment with PSSA Review the K-12 science 

curriculum to ensure the alignment 
of the content contained in the 
district's curriculum with the 
content of the PSSA Science 
Assessment, as outlined in the 
Science Assessment Anchors and 
Eligible Content for grades 4, 8, 11.  
Identify areas of Ecology & 
Environment and Science & 
Technology. 

Comparison regulating between 
the content on the PSSA Science 
and the District curriculum.  
Develop standardized District finals 
for secondary core science courses 
that have common questions 
focused on the assessment 
curricula.  Utilize the data from the 
MAP Science assessment to 
project student proficiency 
regarding the PSSA assessment 
anchors and eligible content. 

Person Responsible Timeline for Implementation Resources 
Gregory Naudascher Start 1/15/2007 Finish 3/9/2012 $0.00 
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Activity Description Evaluation Procedure 
Content & Strategies Identify content and strategies in 

math and communication arts that 
support student achievement in 
science. 

Evidence of cross curricula 
activities developed for each grade 
level 2-11. 

Person Responsible Timeline for Implementation Resources 
Gregory Naudascher Start 1/16/2007 Finish 3/9/2012 $0.00 

 
Activity Description Evaluation Procedure 
Pacing of Instruction Delineate a framework for pacing 

of instruction. 
Monitoring through grade-level 
mapping and pacing guides, timely 
and consistent student 
documentation. 

Person Responsible Timeline for Implementation Resources 
Gregory Naudascher Start 10/8/2007 Finish 3/9/2012 $0.00 

 
Activity Description Evaluation Procedure 
Resources & Opportunities Provide resources and 

opportunities for practice/review of 
science concepts that reflect 
authentic instruction and 
assessment. 

Provide listing of resources and 
opportunities that support best 
practice in the delivery of science 
instruction. 

Person Responsible Timeline for Implementation Resources 
Gregory Naudascher Start n/a Finish n/a $0.00 

 
Strategy:  Student Performance Data  
Description:  Identify and compile student performance data to increase the academic growth of students in the 
areas of Science and Technology and Ecology and Environment.  
Educational Practices:  Continuous Learning Ethic, Quality Leadership, Quality Teaching  
 

Activity Description Evaluation Procedure 
Develop Science Course 
Placement Criteria 

Develop course specific placement 
rubrics that indicate pre-requisite 
competencies in science and other 
core subject content to determine 
placement decisions that  ensure 
students' success in secondary 
science classes. 

Compare student performance on 
PSSA Science assessment and 
MAP Science assessment with 
established placement criteria. 

Person Responsible Timeline for Implementation Resources 
Gregory Naudascher Start 1/16/2007 Finish 3/9/2012 $0.00 

 
Activity Description Evaluation Procedure 
Identify Performance Data Identify specific science 

performance data to be compiled 
and used for instructional decision 
making. 

Compile and analyze student 
performance data for use in 
planning and differentiating 
instruction to address areas of 
academic need regarding the 
PSSA Science assessment 
anchors and eligible content. 

Person Responsible Timeline for Implementation Resources 
Gregory Naudascher Start 1/16/2007 Finish 3/9/2012 $0.00 

 
Activity Description Evaluation Procedure 
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Research & Select Science 
Assessment Tool 

Research and select a science 
assessment tool to evaluate 
student proficiency in grades 2-10. 

Demonstrate alignment of the 
District curriculum using an 
assessment tool as an accurate 
indicator of student potential 
success regarding the PSSA 
assessment anchors and eligible 
content. 

Person Responsible Timeline for Implementation Resources 
Gregory Naudascher Start 8/1/2006 Finish 6/29/2007 $0.00 

 
Activity Description Evaluation Procedure 
Revise K-5 Progress Rpts. for 
Science 

Revise K-5 progress reports to 
include performance benchmarks 
in science. 

Develop parent/teacher surveys 
regarding the effectiveness of the 
reporting of performance 
competencies. 

Person Responsible Timeline for Implementation Resources 
Gregory Naudascher Start 8/1/2006 Finish 6/29/2007 $0.00 

 
Strategy:  Technology  
Description:  Identify and provide access to a variety of technology resources to be integrated into science 
instruction.  
Educational Practices:  Continuous Learning Ethic, Quality Leadership, Quality Teaching  
 

Activity Description Evaluation Procedure 
Instructional Resources Website Develop the District "Instructional 

Webpage" and links to technology 
resources available through District 
science textbook series programs 
as well as a variety of external web 
resources.  Information will be 
made available to all teachers K-
12.  Develop addendums to the 
core science curriculum integrating 
resources.   

Track site use of online resources.  
Survey teachers regarding sites 
that are the most effective in 
supporting the curriculum.  Also, 
survey teachers regarding sites to 
be identified that are needed to 
support students performance. 
Track the use of virtual films. 

Person Responsible Timeline for Implementation Resources 
Deanna Mayers Start n/a Finish n/a $0.00 

 
Activity Description Evaluation Procedure 
Professional Development for 
Science and Technology 
Integration 

Familiarize/update teachers with 
software and hardware available to 
enhance science instruction. 

Survey teachers regarding training 
needs and resources that are 
needed to support and improve 
students' performance in science. 

Person Responsible Timeline for Implementation Resources 
Deanna Mayers Start 10/9/2006 Finish 3/9/2012 $0.00 

 
Activity Description Evaluation Procedure 
Virtual Field Trip Integration Familiarize teachers with virtual 

field trips, webinaires and their 
integration into instruction. 

Survey teachers regarding 
resources that are needed to 
support students' performance and 
track the use of resources. 

Person Responsible Timeline for Implementation Resources 
Gregory Naudascher Start 10/8/2007 Finish 3/9/2012 $0.00 

 
Strategy:  Technology Standards Curriculum  
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Description:  Develop an East Stroudsburg Area School District Technology Standards Curriculum  
Educational Practices:  Continuous Learning Ethic, Quality Leadership, Quality Teaching  
 

Activity Description Evaluation Procedure 
K-12 Internet Safety Curriculum Develop a K-12 internet safety 

curriculum to ensure acceptable 
use of district internet resources 
and provide safe and secure 
internet environment for users. 

Completed Curriculum.  
Documentation of staff training 
regarding the Internet Safety 
Curriculum. 

Person Responsible Timeline for Implementation Resources 
Deanna Mayers Start 9/27/2006 Finish 5/23/2007 $0.00 

 
 
 
Measurable Annual Improvement Targets 
Students learn and grow when information is appropriately challenging — not too difficult, yet not boring. The use 
of our Measures of Academic Progress testing, Performance Tracker data management, and DesCarte Learning 
Continuum enables teachers to move quickly from test results to instructional planning. The correlation of the 
Measures of Academic Progress with assessed content on the PSSA makes it an accurate indicator of students 
proficiency on state testing. The Performance Tracker online tool allows teachers to access data on students 
anytime-anywhere and create reports that will guide in the grouping of students based on specific anchors and/or 
content areas to better guide differentiated instruction. Teachers easily target appropriate and relevant instruction 
for each student or group of students using DesCartes, NWEA's continuum of learning. DesCartes translates test 
scores to skills and concepts in PSSA standards. Because both the content assessed and classroom instruction 
are aligned to the content and structure of state standards, the learning statements in DesCartes provide relevant 
information about where a student is performing in the curriculum.  

Teachers use these classroom resources to: 
 

• Define flexible groups for instruction. 
• Guide differentiated instruction. 
• Link test results to skills and concepts included in state standards. 
• Evaluate appropriate reading materials. 
• Facilitate goal-setting and student learning plans. 

 
The DesCartes continuum of learning orders specific reading, language usage, mathematics, and science skills 
and concepts by achievement level. For reading, language usage, and mathematics, the skills and concepts align 
to the goal structures and content of your state standards. For districts using a state-aligned science test, the 
skills and concepts align to the goal structures and content of state standards. For districts using nationally-
aligned science tests, the skills and concepts align to national standards. For easy reference, the skills and 
concepts are grouped along the continuum according to the NWEA measurement scale. 
 

• Organize resources, programs, and staff to meet the needs of individual students. 
• Define flexible grouping for instruction based on students' performance in specific goal areas. 
• Identify the skills and concepts that provide the most appropriate academic challenge. 
• Guide selection of materials that are appropriately challenging to ensure sustained academic growth for 

all students. 
• Engage students in setting their academic goals and tracking their progress. 
• Monitor academic growth in relationship to content standards. 
• Adopt a common framework to facilitate goal setting, collaboration, and further inquiry. 
• Share academic needs with parents. 
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The NWEA Reading tests report Lexile scores so that teachers and media center staff can help students and 
parents select appropriately challenging reading materials. Along with reading scores, NWEA also reports Lexile 
scores. With its unique reading scale and set of corresponding tools, The Lexile Framework for Reading provides 
a means of measuring a student's reading level and growth. The framework helps educators and parents select 
reading materials that appropriately challenge students, thereby guiding the development of stronger reading 
skills. NWEA assessment reports, which include Lexile scores, enable teachers and parents to place individual 
students on the Lexile scale and take advantage of the tools within the Lexile Framework.  

Many of our instructional resources are aligned to the core content needed to raise student achievement. 
Teachers are encouraged to develop learning paths for each student and/or groups of students to meet their 
individual goals which are guided by PA academic standards. Planning for improving student achievement 
includes the continued alignment of instructional resources to the instructional levels of our students, the 
assessment anchors, and local curricular programs.

 
 
Curriculum, Instruction and Instructional Materials 
 
Curriculum Development Cycle 

 The East Stroudsburg Area School District curriculum cycle has been designed to follow a six-year process. A 
year is devoted to researching best practices and new trends, as well as an evaluation of the program in the 
particular subject area. The next year, recommendations for program revisions are completed and submitted to 
the board of Education for approval. Following that year, recommendations for the new curriculum are 
implementation of the newly created or revised curriculum as initiated. The remaining years of the cycle are used 
for ongoing review and refinement of the curriculum. Revisions and refinements to the curriculum occur in 
response to student performance information obtained through standardized assessment (PSSA and MAP) and 
curriculum-based assessments. 
 

   

Year 
 

Implementation 
 

Refinement/ 
Development 

 

Refinement/ 
Development 

 

Refinement/ 
Development 

 

Research/ 
Evaluation 

 

Recommendati
ons 

for Program 
Renewal 

2006-2007 Communication 
Arts 6-8 
English 9-12 
English as a 
Second 
Language 
K-12 
Family/Consum
er 
Science 6-12 
Reading 6-8    

Health Services 
K-12 
Science K-12 
Technology Ed. 
6-12 

Foreign 
Language 
7-12 
Social Studies 
K-12 
Instruct. 
Technology 
K-12 

Library 
Services 
K-12 
Mathematics K-
5 
Music K-12 

Art K-12 
Business 
Education 
9-12 
Mathematics 6-
12 

Communication 
Arts K-5 
Guidance K-12 
Health/Phys. 
Ed. 
K-12 

2007-2008 Communication 
Arts K-5 
Guidance K-12 
Health/Phys. 
Ed. 
K-12 

Communication 
Arts 6-8 
English 9-12 
English as a 
Second 
Language 

Health Services 
K-12 
Science K-12 
Technology Ed. 
6-12 

Foreign 
Language 
7-12 
Social Studies 
K-12 
Instruct. 

Library Science 
K-12 
Mathematics 
K-5 
Music K-12    

Art K-12 
Business 
Education 
9-12 
Mathematics 6-
12 
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K-12 
Family/Consum
er 
Science 6-12 
Reading 6-8 

Technology 
K-12    

2008-2009 Art K-12 
Business 
Education 
9-12 
Mathematics 6-
12 

Communication 
Arts K-5 
Guidance K-12 
Health/Phys. 
Ed. 
K-12    

Communication
s 
Arts 6-8 
English 9-12 
English as a  
Second 
Language 
K-12 
Family/Consum
er 
Science 6-12 
Reading 6-8 

Health Services 
K-12 
Science K-12 
Technology Ed. 
6-12       

Foreign 
Language 
7-12  
Social Studies 
K-12 
Instruct. 
Technology 
K-12 

Library Science 
K-12 
Mathematics K-
5 
Music K-12 

2009-2010 Library Science 
K-12 
Mathematics K-
12    
Music K-12 

Art K-12 
Business 
Education 9-12 
Mathematics 
6-12    
 
 

Communication 
Arts K-5 
Guidance K-12 
Health/Phys. 
Ed. 
K-12 

Communication 
Arts 6-8 
English 9-12 
English as a  
Second 
Language 
K-12 
Family/Consum
er 
Science 6-12 
Reading 6-8    

Health Services 
K-12 
Science K-12 
Technology Ed. 
6-12 

Foreign 
Language 
7-12 
Social Studies 
K-12 
Instruct. 
Technology 
K-12 

2010-2011 Foreign 
Language 
7-12 
Social Studies 
K-12 
Instruct. 
Technology 
K-12 

Library 
Services 
K-12 
Mathematics 
K-5 
Music K-12    

Art K-12 
Business 
Education 
9-12 
Mathematics 6-
12 

Communication 
Arts K-5 
Guidance K-12 
Health/Phys. 
Ed. 
K-12 

Communication 
Arts 6-8 
English 9-12 
English as a 
Second 
Language 
K-12 
Family 
Consumer 
Science 6-12 
Reading 6-8 

Health Services 
K-12 
Science K-12 
Technology Ed. 
6-12 

2011-2012 Health Services 
K-12 
Science K-12 
Technology Ed. 
6-12 

Foreign 
Language 7-12 
Social Studies 
K-12 
Instruct. 
Technology K-
12 

Library 
Services K-12 
Mathematics K-
5 
Music K-12 

Art K-12 
Business 
Education 
9-12 
Mathematics 6-
12 

Communication 
Arts K-5 
Guidance K-12 
Health/Phys. 
Ed. 
K-12 

Communication 
Arts 6-8 
English 9-12 
English as a 
Second 
Language 
K-12 
Family/Consum
er 
Science 6-12 
Reading 6-8 

 
During the year of curriculum review and revision, department chairpersons from each applicable level 
(elementary, intermediate, and/or secondary) meet to develop the scope and sequence for the curricular area. 
Revision of the curriculum is based on the current national standards, Pennsylvania Academic Standards, and 
local district content standards. All district curriculum are developed to follow a standard unit format that includes: 
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Content reflecting state and local standards, expectations regarding students’ performance, instructional 
resources, and methodology for assessment of student learning. The curriculum document should also include 
remediation and extension possibilities, as well as technology components and career connections. The 
composition of the curriculum writing team is designed to include representation from each of the grade levels or 
departments and sites that will be involved in the implementation of the planned course. 

Planned Instruction 

 All students in the East Stroudsburg Area School District have equal access to all planned instruction offered by 
the school district. 

 All elementary students in grades kindergarten through grade five are provided with the same curricular 
opportunities based on the established core curriculum at this level. Students with special needs are offered the 
same instructional experiences based on their individual needs with accommodations and adaptations provided 
according to their Individual Educational Program or service agreement. 

 At the elementary level, planned courses specifically outline curricular standards and instructional content, as 
well as expectations for student performance that are expected to be attained based on the Pennsylvania State 
Board of Education under Chapter 4. 

 The kindergarten program provides students the opportunity to develop social skills through varied small/large 
group, cooperative interactions. A defined planned readiness program in reading and number concepts is offered 
in kindergarten along with a focus on the appreciation and self-expression in music and art, as well as 
opportunities to learn about their world through science and social studies. In grades one through five, the 
program is designed to enable all students to progress to their fullest potential to acquire a broad range of 
cognitive skills while fostering social, emotional, and physical development. Planned instruction includes; 
communication arts, mathematics, science, social studies, health education, art, music, physical education, and 
library/media skills. The use of technology is integrated throughout the elementary curriculum. The elementary 
program offers students a comprehensive educational experience that also includes: extra-curricular/intramural 
programs, gifted education, instructional support services, remedial reading support, and health services. 

 At the intermediate level, grades six, seven, and eight, students have access to all planned course offerings. 
Special needs students are included in program offerings in conjunction with their Individual Education Program 
or service agreements. At the intermediate level, the following planned courses are offered based on the Chapter 
4 Pennsylvania Academic Standards and local content standards. 
 

Grade 6 Grade 7 Grade 8 
Art Art English 
English English Foreign Language or Remedial 

Reading/Math 
Family Consumer Science Exploratory Foreign Language or 

Remedial Reading/Math 
Family Consumer Science 

Health/Phys. Education Health & Physical Education Health & Physical Education 
Library/Media Skills Library/Media Skills Library/Media Skills 
Mathematics Mathematics Mathematics 
Reading Reading Reading 
Science  Science Science 
Social Studies Social Studies Social Studies 
Technology Education Vocal Music Technology Education 
Vocal Music  Vocal Music 
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Students in grade eight may earn high school credit in foreign language and mathematics if they meet the 
appropriate requirements. 

The intermediate program also includes: guidance services, Student Assistance Program (SAP), health services 
choral and instrumental music programs, enrichment program, and a broad array of intramural/co-curricular 
activities. 

At the secondary level, all students in grades nine through twelve have access to all planned courses offered in 
the school district, in addition to a full vocation-technical program offered at the Monroe County Technical 
Institute. Special needs students are included in program offerings in conjunction with their Individual Education 
Programs or service agreements, with accommodations or adaptations made according to student needs. The 
secondary program includes planned instruction that complies with the Chapter 4 Pennsylvania Academic 
Standards and local content standards. Planned instruction is offered in the following areas: 
 

The secondary program also includes: library/media services, guidance services, health services, Student 
Assistance Program (SAP), college/dual enrollment courses for credit, honors and Advanced Placement courses, 
career field experiences and career pathway opportunities. 

The program of studies offered by the Monroe County Technical Institute is identified below. Participation in these 
programs will enable students to seek immediate employment following graduation or enroll in a two-year or four-
year post secondary education. Participation in the vocational-technical program is on a half-day basis over a 
period of three years. The following programs of study are currently available: 

Construction Cluster -- Building Trades Maintenance, Carpentry, Electrical Technology, Heating, Ventilation and 
Air Conditioning, Masonry ,Plumbing 
 
Communication Information Services Cluster -- Computer Programming, Computer Repair, Computer 
Applications, Graphic Communication 

Engineering Technology Cluster -- Drafting, Electronics Technology, Computerized Machine Technology 

Service Cluster -- Allied Health, Cosmetology, Culinary Arts/Baking, Floriculture/Landscaping, Health Assistant, 
Lodging Management, Marketing, Protective Services 

Transportation Cluster -- Auto Body Technology, Automotive Technology, Diesel/Heavy Equipment Technology 

School-to-Work -- Cooperative Education, Diversified Occupations 

At all levels, the design of the curricular program has focuses upon: 

• Differentiation of instruction to meet the individual needs of student  
• Integration of curriculum to facilitate students in making connections in their learning  
• Understanding of multiple intelligences and implementation of multi-model approaches to enhance 

student learning  
• Writing across the curriculum to enhance student learning  
• Opportunities for oral presentation to develop and improve the speaking ability   
• Provisions for alternative assessments  
• Opportunities to engage in self-reflective tasks and the expectations that students take responsibility for 

their own learning  
 
Instructional Materials 
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The process for the selection of instructional materials is correlated to the curriculum cycle, providing subject area 
teachers the opportunity to select updated instructional materials to support the delivery of the curriculum and 
enhance the instructional program. Instructional materials are selected based on their content alignment to the 
Pennsylvania Academic Standards, the availability of differentiated materials necessary to accommodate varied 
achievement levels and learning style preferences of learners, and assessment components that support 
formative and summative assessment necessary to track student progress and design instruction.  

 
 
Assessments and Public Reporting 
In the East Stroudsburg Area School District the system of assessing student achievement should enable 
students, educators, and parents to measure the student performance and progress toward meeting educational 
goals and standards. The school district's assessment program consists of the following evaluation instruments 
and assessment components:  

 
State Mandated Assessments  

The Pennsylvania System of State Assessment is currently administered at grades 3, 4, 5, 6, 7, 8. and 11 in 
reading and mathematics and at grades 5, 8, and 11 in writing, in accordance with Chapter 4 regulations of the 
State Board of Education. Beginning in 2007-2008 grades 4, 8, and 11 will be assessed in science. 
 
Measures of Academic Progress  

The Measures of Academic Progress (MAP) is an individualized, computer-generated assessment designed to 
monitor a student's academic growth over time. MAP is currently administered to all students in grades 
kindergarten through grade eleven, in reading and mathematics. The dynamic nature of the test allows the 
student to be assessed on content that may be on, above or below his/her current grade level, providing a RIT 
score that can be located on a learning continuum. MAP is designed to monitor a student's academic growth over 
time. In addition to providing current achievement information, the results also yield an expected growth score, 
providing an annual determination of progress. MAP is aligned with the Pennsylvania Academic Standards and 
local standards.  

The Dynamic Indicators of Basic Early Literacy Skills (DIBELS)  
 
DIBELS is an assessment tool that measures essential skills in literacy to guide instruction/intervention in those 
skills that are considered stepping stones to literacy development. 
 
Curriculum-Based Assessments 

Publisher's assessment materials contained in the adopted reading, mathematics, and science series will become 
a component of the assessment program. Curriculum-based assessments and other authentic curricular related 
methods of assessment developed by the staff. 
 
Utilization of State and District Assessments  

The PSSA assessment is used by the District to determine program effectiveness for reading, writing, and 
mathematics via comparisons of District test scores with the state-wide results and meeting the criteria necessary 
to demonstrate Adequate Yearly Progress. Individual student scores, provided to their respective schools, can be 
used to assist teachers and administrators in identifying students who may be in need of additional educational 
opportunities, such as remedial instruction and/or school day or extended day tutorial programs. School scores in 
the form of disaggregated student performance data provide information to individual schools and the District for 
curriculum review and instructional improvement discussions and planning.  
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MAP is an individual assessment designed to monitor growth over time, as well as, provide current achievement 
information for planning instruction. The MAP assessment is aligned with state and local standards and clearly 
communicates usable performance data to educators and parents. 

Student performance data obtained from the PSSA assessments and local assessments, including MAP, 
DIBELS, and curriculum-based assessments are compiled using Performance Tracker. This data-mining tool can 
be used to organize student performance data to determine how well all students as well as significant student 
subgroups are achieving as compared to the standards and annual improvement targets 

Notification of the Public 

The public shall be notified of the results of state and local assessments:  

Mandated state test results are reported to the community via the District newsletter and the local newspaper. 
Individual PSSA test scores are sent to the parents of each individual student in the form of the parent report of 
test results provided by the Pennsylvania Department of Education and the Digital Recognition Corporation. 
PSSA results, as well as AYP information are also provided through the School District Report Card that is 
available on the District and Pennsylvania Department of Education website. 

Planned course assessments are reflected on quarterly student progress reports. Parents may request a 
conference at any time to review the students progress with planned courses. Conferences are scheduled for all 
students each November, providing an opportunity for review of the student's planned course progress.

 
 
Targeted Assistance For Struggling Students 
The East Stroudsburg Area School District provides a variety of services and supports, offering additional 
instructional opportunities for students not achieving at the proficient level. Struggling students in all grade levels 
have access to programs and supports designed to support their academic success, including remedial and 
tutorial programs, ESL programs, Individualized Education Plans for special needs students, Chapter 15  
accommodation plans for those students in need, and Instructional Support or Student Assistance Programs.  In 
addition to formalized programs, many teachers provide additional assistance during non-instructional time during 
and after the school day. 
 
The identification of at-risk learners can be based on: 
 
   -Achievement on Standardized Assessment, including DIBELS, MAP, G-MADE, and/or PSSA 
   -Curriculum-Based Assessments 
   -Teacher Observations / Recommendations  
 
Targeted Assistance 
 
All elementary schools currently operate remedial reading programs partially funded through Title I.  These 
programs are staffed by highly qualified reading specialists and instructional assistants.  The identification of 
students eligible for participation in remedial reading programs is based upon achievement levels on standardized 
measures, such as DIBELS and/or MAP, curriculum-based assessments, and teacher recommendation.  
Students qualifying for these remedial programs can be served in a small group setting through a pull-out 
situation or through in-class assistance.   
 
Each elementary school also provides tutorial services in reading and mathematics for academically at-risk 
students through extended day tutorial programs.  Tutorial programs provide targeted assistance in reading 
and/or mathematics for at-risk students in grades kindergarten through grade five.  Extended day programs are 
offered before and after the regular school day, providing students with a minimum of forty-five hours of tutorial 
support in the targeted subject area.  Highly qualified teachers provide tutorial assistance in a small group setting, 
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with a student-to-teacher ratio of 10 to 1 or less.  The remediation plan for each student is based on performance 
data obtained through standardized and/or curriculum-based assessments and recommendations from the 
regular classroom teacher.  The eligibility criteria similar to tutorial support in reading is similar to the criteria 
applied for eligibility to receive services in the school-day remedial reading program.  The criteria for tutorial 
assistance in mathematics for students in kindergarten through grade two, includes students achieving a grade 
level equivalant score that is below expected grade level, based on achievement data obtained from the Group 
Mathematics and Diagnostic Evaluation (G-MADE).  The criteria for students in grades three through five is a RIT 
score from the Measures of Academic Progress (MAP), indicating achievement that is below expected grade 
level. The recommendation of the regular classroom teacher is also a factor in considering eligibility. 
 
All elementary buildings offer Instructional Support for struggling students.  The compilation of performance data, 
as well as the interventions implemented by the members of the Instructional Support Team are used 
to determine the specific needs of the struggling student and identify additional instructional resources and 
programs that can be used to provide targeted assistance. 
 
The teaming structure of the district's intermediate schools facilitates the identification of students having difficulty, 
that will benefit from additional learning opportunities.  Each of the intermediate schools currently operate 
remedial reading and mathematics programs.  These programs are staffed by reading specialists and/or middle 
level certificated teachers.  The identification of students for participation in mandated remedial reading and/or 
mathematics programs is based upon achievement levels on standardized measures, such as PSSA, MAP, 
curriculum-based assessments, as well as teacher recommendation.  Students qualifying for these 
remedial programs are served in a small group.  Participation in mandated remediation occurs in lieu of a foreign 
language program.   
 
Each intermediate school also offers tutorial services in reading and mathematics for academically at-risk 
students through extended day tutorial programs.  The tutorial program provides targeted assistance in reading 
and/or mathematics for at-risk students in grades kindergarten through grade five.  Extended day programs are 
offered after the regular school day, providing students with a minimum of forty-five hours of tutorial support in the 
targeted subject area.  Highly qualified teachers provide tutorial assistance in a small group setting, with 
a student-to-teacher ratio of 10 to 1 or less.  The remediation plan for each student is based on performance data 
obtained through standardized and/or curriculum-based assessments, and recommendations from the regular 
classroom teacher.  
 
In addition to mandated remedial courses and extended day tutorial opportunities, a Personal Academic 
Improvement Period is built into the students' schedules at all grade levels.  This period offers students that may 
be experiencing difficulty in any of the core subject areas the opportunity for academic assistance from the 
subject areas teacher serving the student's team.  
 
Each high school operate mandated remedial reading and mathematics programs.  These programs are staffed 
by reading specialists and/or middle level certificated teachers.  The identification of students for participation 
in mandated remedial reading and/or mathematics programs is based upon achieving proficiency on the PSSA or 
achieving on level on the MAP assessments.  Students qualifying for these remedial programs are served in a 
small group setting, with a student-to-teacher ratio of one to ten or less.   
 
At the intermediate and high school level, students and their parents receive interim progress reports one each 
marking period if a student is not achieving progress in a planned course.  If a students fails to complete the 
proficiency requirements for a core academic course, summer classes are available.  
 
Student scores on the Pennsylvania System of School Assessment (PSSA) and Measures of Academic Progress 
(MAP) provide information to assist in determining the success of our academic programs.  School scores on the 
PSSA are available for review on state and district websites, in newspapers, and at individual buildings.  
Individual PSSA and MAP test scores are provided directly to parents.  The performance data from PSSA, MAP, 
DIBELS, and curriculum-based assessments are analyzed by Central Office and building administrators, as well 
as instructional staff to guide the revision of curricular programs and the implementation of instructional strategies. 
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Support for Struggling Schools 
The school district leadership has collaborated with each of the schools involved in the School Improvement 
Cycle to support efforts at each site to address improvement efforts in the area of reading and mathematics by 
implementation of the following:  

• Review of instructional policies and procedures;  
• Revision, alignment, and mapping of curriculum;   
• Implementation of proven instructional practices;  
• Provide additional instructional resources; and  
• Design of professional development opportunities.  

 
Policies and Procedures 
 
The district will continue efforts to promote a prevailing academic attitude within all segments of the school 
community.  The Board has adopted a graduation policy that incorporates the requirement that students 
demonstrate proficiency in reading and mathematics.  
 
The administration will continue efforts to promote the effective use of instructional time  The efforts to increase 
the amount of time that students are actively engaged in instruction will continue.  The phasing out of study hall 
will continue with the goal of elimination of all study halls at the high school level. 
 
The attendance of all students will be monitored to identify those at-risk students that require interventions to 
improve their attendance.  
 
Revision, Alignment, and Mapping of the Curriculum 
 
The revised secondary English curriculum will be implemented beginning in 2006-2007.  The revision of the 
English curriculum includes all core and elective offerings.  The Applied Level of the High School Mathematics 
curriculum will be implemented beginning 2006-2007.  The refinement of the curriculum includes a mandated 
planned course for Algebra II.  Each of the curriculum rewrites have involved the alignment of planned 
courses with the current Assessment Anchors and eligible content. 
 
The literacy and math coaches and English, reading, and mathematics chairpersons will be collaborating on the 
development and implementation of Curriculum Pacing Guides.  The guides will serve as an instructional 
resource to teachers to help insure the coverage and mastery of the eligible content.   
 
Extended Learning Opportunities 
 
Remedial support, targeting students working below proficient level, is currently in place.  This remedial support is 
provided by highly qualified professionals and is designed to address the specific instructional needs of 
academically at-risk learners.  The focus of remediation efforts is based on performance data from PSSA or 
district selected diagnostic assessment generated through Measures of Academic Progress, Princeton Review, 
Compass, and/or Study Island. 
 
Students will be offered several opportunities to receive tutorial support in the areas of reading and mathematics.  
These options will include extended day programs, as well as mandated school day programs staffed by district 
professionals.  Tutorial programs are funded through district-generated funding or through the Educational 
Achievement Program. 
 
Instructional Best Practices 
 
All teachers have been provided with information regarding the PSSA Assessment Anchors and eligible content.  
The members of each department will continue collaborative efforts to identify curriculum-based instructional links 
which support the mastery of content contained in the PSSA Reading and Mathematics Assessment Anchors.  
Classroom teachers are responsible for integrating the eligible content into ongoing instruction, as well as offering 
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students the opportunity to engage in instructional activities that provide practice in responding to assessments 
that mirror the PSSA format. 
 
Additional staffing resources have been provided to fund literacy and math coach positions at the elementary and 
secondary levels.  These positions have been funded through the Accountability Block Grant and Title I funds.  
Coaches are assigned responsibility for providing instructional assistance to teachers at several grade levels, 
maintaining a district-wide perspective for the implementation and articulation of the curriculum encompassed by 
their assignment.   
 
Professional Development 
 
The framework for professional development will focus on improving student achievement.  The content of 
professional development opportunities will stem directly from specific learning needs in the core academic areas 
of literacy and mathematics.  Professional development efforts will provide administrators and teachers with 
information and practical strategies for incorporating the analysis of student performance data into the formulation 
of instructional planning.  Professional development will be accomplished through the use of both school district 
staff and outside consultants. 
 
All English, mathematics, content subject, and special education teachers will participate in ongoing training on 
data-driven instruction and test preparation for PSSA.  In addition, Instructional Leadership teams will participate 
in extended opportunities for training in these focus areas.  Leadership teams will include Central Office and 
building adminstrators, department chairpersons, literacy and math coaches, regular classsroom teachers, special 
education teachers, and remedial mathematics teachers and remedial reading teachers.  Instructional leaders will 
become experts in PSSA testing formats, aligning and mapping curriculum, best instructional practices, analysis 
of student performance data, and planning and presentation of training workshops. 

 
 
Qualified, Effective Teachers and Capable Instructional Leaders 
In the search of  "qualified, effective teachers", the district requires the following qualifiers: 
 

1. Successful completion of a Teacher Education Program in an accredited higher education institution 
2. Appropriate Pennsylvania certification 
3. Completion of all pre-employment documents 
4. Completion of all required clearances 
5. Successful completion of a two-tier interview process 
6. Two positive professional references 

 
 
New teacher candidates are assigned to specific buildings based according to the needs of the school and the 
recommendation of the building principals.  Student progress and achievement is of the utmost importance in this 
decision making process. 
 
Selection of effective instructional leaders (i.e., administrators) follows a similar pattern leader: 
 

1. Successful completion of a Principal's/Administrator's Certification Program in an accredited higher 
education institution 

2. Appropriate Pennsylvania Principal certification 
3. Completion of all pre-employment documents 
4. Completion of all required clearances 
5. Extensive paper screening of all candidates for a specific position by Central Administration 
6. Review process including Superintendent, Central Administration, School Board Members, and specific 

building administrators, if applicable. 
7. Thorough professional references review 
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In an ongoing effort to improve instruction and student performance, the district has extended leadership roles to 
include elementary grade level chairpersons, intermediate and high school department chairpersons, and 
elementary and secondary mathematics and literacy coaches.  The individuals selected for each of these 
professional level leadership positions require the following qualifiers: 
 

1. Appropriate Pennsylvania certification 
2. Well-developed oral and written communication skills 
3. Effective classroom management skills 
4. Curricular expertise and knowledge of Pennsylvania Academic Standards 
5. Knowledge of professional research and best instructional practices 

 
 
Parent and Community Participation 
The East Stroudsburg Area School District continues to seek ways to effectively communicate with our parents 
and guardians.  Currently, key communication avenues include the school district website; electronic mail, district  
newsletters and school newsletters and information packets, elementary, intermediate, and high schol student 
handbooks, and local newspapers.  Parents are also offered the opportunity to participate in a variety of building-
based and district level parent information sessions on topics such as ways to support their child's acquisition of 
literacy and mathematics skills, the PSSA Assessment, and selection of a college or post secondary training 
program and financial aid.  Parents are offered the opportunity to attend school open houses and a variety of 
school-based programs and events.  Regularly scheduled parent-teacher conferences are conducted at all 
levels.  Parents are encouaged to become activiely involved in school-based parent organizations such as 
PTO/PTA. 
 
The school district has partnered with a number of area businesses to provide our students with opportunities to 
explore career tracks through the School to Work and Diversified Occupations programs.  These programs are 
designed to provide students with practical experiences that will be useful regarding career decisions and 
participation in post secondary training and education. 
 
The school district and Northampton County Commmunity Area College and East Stroudsburg University are 
engaged in a variety of endeavors.  The Dual Enrollment Program partnership with Northampton County Area 
Community College.  The school district will continue to pursue additional dual enrollment opportunities with other 
area colleges and universities.  The school district will continue as a partner in the Professional Development 
Schools (PDS) Program, serving as an integral part of the professional development and training of aspiring 
professionals.  The school district is collaborating to expand the current PDS program offerings and experiences 
to include additional areas of professional certification.
 
 
Pre-Kindergarten Transition 
No Pre-K Offered 
 
 
Utilization of Resources and Coordination of Services 
Service or Resource Comment or Reflection 
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Date Submitted to PDE _________________________ 
 
School District/AVTS/Charter School 
 
 Name: _______________________________________ 
 
 Address: _____________________________________ 
 
       _____________________________________ 
 
       ___________________Zip Code: __________ 
 
IU#: __________ 
 
Chief School Administrator: _______________________________________ 
 
 Telephone:  (area code): ______ # ___________________ 
 
 
We affirm that this strategic plan was developed in accordance with State Board of Education 
Chapter 4 Regulations.  We also affirm that the contents are true and correct and that the plan 
was placed for public inspection in the school district/AVTS/Charter School offices and in the 
nearest public library until the next regularly scheduled meeting of the board or a minimum or 
28 days whichever comes first. 
 
 
 
__________________________________________  ________________________ 
Signature        Date 
School Board Secretary 
 
 
 
__________________________________________  ________________________ 
Signature        Date 
School Board President 
 
 
 
__________________________________________  ________________________ 
Signature        Date 
Chief School Administrator 
 
 


