EAST STROUDSBURG ELEMENTARY SCHOOL
EAST STROUDSBURG AREA SCHOOL DISTRICT

OVERALL PROJECT SCHEDULE

ID What Start Finish Predecessors 2006 2007 2008
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1 Client Kick-off Meeting Wed 10/19/05 Wed 10/19/05 @10/19

2 TRAFFIC STUDY Mon 12/12/05 Fri 7/14/06 I

6 ZONING HEIGHT VARIANCE Fri 12/9/05 Tue 2/7/06 I

11 SUBDIVISION Fri 2/3/06 Tue 3/28/06 |_|

15 LAND DEVELOPMENT Tue 11/22/05 Tue 10/31/06 I

16 Preliminary drawings developed Tue 11/22/05 Thu 12/8/05

17 Sketch Plan Submission Fri 12/9/05  Tue 12/20/05 16

18 Planning Commission Meeting Wed 12/21/05 Wed 12/21/05 17 12/21

19 Develop LD drawings Thu 12/22/05 Thu 3/23/06 18 %

20 Prelim/Final Land Development Submission Fri 3/24/06 Tue 4/4/06 19

21 Planning Commission Meeting Wed 4/5/06 Wed 4/5/06 20 ‘ 4/5

22 Conditional Use Hearing Tue 5/9/06 Tue 5/9/06 ‘ 5/9

23 Supervisors Approval of Conditional Use Tue 6/13/06 Tue 6/13/06 ‘ 6/13

24 Revise Land Final LD drawings Thu 4/6/06 Thu 5/25/06 i

25 Land Development Submission Fri 5/26/06 Tue 6/6/06 24

26 Planning Commission Meeting Wed 6/7/06 Wed 6/7/06 25 ’ 6/7

27 Final Land Development Submission Wed 6/7/06 Fri 6/23/06 |:|

28 Planning Commission Meeting Cancelled Wed 7/5/06 Wed 7/5/06 H

29 Board of Supervisors Mg Cancelled Tue 7/11/06 Tue 7/11/06 @

30 Submit E/S to Conservation District Fri 3/3/06 Fri 6/2/06 E:

31 Resubmit Land Development Mon 6/26/06 Fri 7/21/06 :|

32 ReSubmit E/S to Conservation District Fri 7/21/06 Fri 7/21/06 |

33 Planning Commission Meeting - LD Wed 8/2/06 Wed 8/2/06

34 Township Supervisor Meeting - LD Approval Wed 8/9/06 Wed 8/9/06 33

35 Conservation District NPDES Approval Fri 8/25/06 Fri 8/25/06 34 ‘

36 1st Submission of HOP to PennDOT Fri 3/3/06 Fri 7/21/06 _ H

37 Redesign for PennDOT review comments Mon 7/24/06 Wed 8/16/06 36 E]l

38 2nd Submission for HOP Thu 8/17/06 Fri 8/18/06 37 H;

39 HOP Approval by PennDOT Mon 8/21/06  Tue 10/31/06 38 ‘

40 Township Meeting Revised Sewer Wed 10/4/06 Mon 10/9/06 D

41 Plan Resubmission, Water, Sewer, MCCD Mon 10/9/06  Wed 10/25/06 D

42 STUDY PHASE Mon 10/10/05 Mon 11/21/05 I__I

45 PRE DESIGN PHASE Tue 11/22/05 Thu 12/22/05 I_I

48 SCHEMATIC DESIGN PHASE Tue 12/20/05 Fri 2/24/06 I I

52 DESIGN DEVELOPMENT PHASE Tue 1/24/06 Mon 5/1/06 I

64 CONSTRUCTION DOCUMENTS PHASE Tue 5/2/06 Fri 8/25/06 I

73 BIDDING PHASE Mon 8/28/06 Fri 2/23/07 72 I I

74 Advertise Mon 8/28/06 Fri 9/29/06 :]

75 PDE PlanCon F Conference Call Fri 9/22/06 Fri 9/22/06 h

76 Prebid Meeting Mon 9/25/06 Mon 9/25/06 75 b

7 Receive Bids Wed 10/4/06 Wed 11/1/06 76 &

78 Owner Approval of Bids Mon 11/20/06  Mon 12/18/06 7

79 Owner Awards Contracts Tue 12/19/06 Fri 2/23/07 29,39,78

80 Plancon G Approval Mon 12/18/06 Mon 1/22/07

81 Penndot HOP Right of Way Approvals Mon 8/28/06 Tue 2/6/07 ‘

82 Contracts Signed and Approved Fri 2/23/07 Fri 2/23/07 ‘ 2/23

83 CONSTRUCTION PHASE Mon 2/26/07 Wed 8/6/08 I

84 Notice To Proceed Mon 2/26/07 Mon 2/26/07 ", 2126

85 Mobilize Mon 2/26/07 Tue 3/13/07

86 Excavation Mon 4/30/07 Fri 6/29/07 85 EE

87 Construction Tue 2/27/07 Wed 8/6/08 @ h

88 OWNER OCCUPANCY Thu 8/7/08 Thu 8/28/08 87 @ 8/7

East Stroudsburg Elementary School
Updated: February 27, 2007 - NTP Issued

oWl e

BUCHART | BASCO
HORNINC. | assOCIATES




